
 

Advisory Committee on Homelessness 

October 13, 2026 @ 5:15 PM 

Council Chambers, City Hall, 73 Harlow St. 

Agenda 

 

1. Introductions (Name and Position Only) 
 

2. Updates 
a. Warming Shelter 
b. Project HOPE 
c. Committee Appointments 

 
3. Bangor Homeless Response System Roadmap 

a. Discussion of what the document is and isn’t 
b. Feedback on components of the Roadmap- Are the right things 

covered/listed? What is missing? 
c. How to use this document moving forward to ensure the committee 

stays on track and provides a strategic plan in a timely manner. 
 

4. Set discussion for next meeting (Oct 27th) 
a. What information is needed from city staff for the discussion? 
b. Are there any outside resources that should be requested? 
c. What measurable outcome should be the goal of the meeting? 

Next Meeting- Oct 27th @ 5:15PM  
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BANGOR 

Homelessness Response System Roadmap 

Where Bangor stands, who the current system serves, and where the gaps fall 

1 
PREVENT 

2 
CONNECT 

3 
SHELTER 

4 
STABILIZE 

5 
HOUSE 

6 
SUSTAIN 

 

Purpose 

Reframe Bangor’s homelessness landscape as an end-to-end response 
system. The roadmap identifies existing resources, the populations reached 
at each stage, and the points where limited capacity or missing connections 
allow people to remain homeless or return to homelessness. 

 

Executive takeaway 

Bangor has a broad provider network across outreach, shelter, health care, housing and coordination. The central issue 
identified on page 5 is not simply the absence of services. It is the system’s limited capacity, uneven accessibility and weak 
continuity between stages. 

STRENGTH 

Multiple entry points and experienced 
providers 

BOTTLENECK 

Shelter, day-space, transportation and 
case-management capacity 

PRIORITY 

Build continuity from first contact through 
housing retention 

 
Prepared from page 5, “Landscape for Addressing Homelessness in Bangor,” in the September 22, 2026 Advisory Committee packet. 
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1. Bangor’s Current Response System 

The system functions as a sequence, but people may enter at different points and move backward when capacity, eligibility or 
ongoing support is insufficient. 

PREVENT Keep people housed 

Easy identification of people at 
risk and rapid diversion efforts; 
Eviction prevention; student 
supports; affordable housing 
providers; central coordination of 
resources 

Rising rent; fixed incomes; limited 
housing options; well-intended 
but fractured coordination of 
services 

▼ 

CONNECT Find and engage; Build trust; 
Ensure coordinated entry 

PATH; HOME Team; City 
Outreach; case management; 
Street Plus; Options; BCAT; PCHC 
street medicine 

Scattered population; large 
caseloads; limited frequency of 
contact; reimbursement models 
that do not pay for 
outreach/looking for people; lack 
of shared outreach mission and 
clear roles  

▼ 

SHELTER Provide immediate safety and 
linkage to services 

Hope House; Bangor Area Shelter; 
Shaw House; warming-center 
efforts, day spaces for designed 
for population 

Shelters at capacity; no family 
shelter; limited low-barrier day 
space; lack of organized 
communication and coordination 
in the system 

▼ 

STABILIZE 
Address health and basic needs, 
linking to services to build self-
sufficiency   

Health care (PCHC, NL, St. Joe); 
CHCS (mobile crisis, crisis 
receiving center, CCBHB); VA 
services, domestic violence 
services; day spaces; detox; 
recovery and specialty supports; 
document readiness, housing 
readiness; employment services 

Detox-to-homelessness cycle; 
severe mental-health access; 
showers, laundry, phones and 
transport 

▼ 

HOUSE 
Move into stable housing; 
designing housing that meets 
population’s needs and strengths 

Bangor Housing; CHOM; 
Theresa’s Place; Waterworks; 
Maine Hall; voucher programs; 
supportive and transitional 
housing; other living models 
(assisted, rooming houses, group 
homes, etc.) 

Credit, criminal-history and pet 
barriers; inadequate supply; 
landlord barriers; fixed incomes; 
people not ready for housing; 
people with complex health needs 

▼ 

  SUSTAIN/RETENTION Keep housing long term; Self-
Sufficient 

Permanent supportive housing; 
Project HOPE; Community Care 
Housing Support Services; 
Intensive Case Management 

Need for intensive ongoing 
support;  

living-inside skills; eviction risk;  

workforce limits; community 
spaces to prevent isolation  
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2. Who Is Helped, and Where Gaps Appear 

A. Prevention 

WHO IS REACHED 
Households facing eviction; students 
experiencing housing instability; older 
adults and low-income renters at risk; 
people with complex health needs with 
current insufficient housing; Young adults 
leaving foster care 

RESOURCES IN PLACE 

• City of Bangor eviction prevention 
• Hope House / Preble Street prevention 
• Bangor Area Shelter prevention 
• McKinney-Vento student support 
• Bangor Housing and other housing 

providers 
• Shaw House eviction prevention 

GAPS / PRESSURE POINTS 

• Rising housing costs for people on 
fixed incomes 

• Limited affordable inventory 
• Credit, criminal-background and pet 

barriers 
• Pet barriers 

B. Street Outreach and Engagement 

WHO IS REACHED 
People living outdoors, in encampments or 
otherwise disconnected from traditional 
services. 

RESOURCES IN PLACE 

• PATH and HOME Team 
• City outreach and case management 
• Street Plus in the downtown area 
• Options Team and BCAT 
• PCHC street medicine 

GAPS / PRESSURE POINTS 

• People are geographically scattered 
• Case sizes reduce contact frequency 
• Workforce hiring, pay, training and 

burnout challenges 

C. Emergency Shelter 

WHO IS REACHED 

People needing immediate overnight 
safety, including adults and youth. 

RESOURCES IN PLACE 

• Hope House 
• Bangor Area Shelter 
• Shaw House 
• Warming-center planning and funding 

GAPS / PRESSURE POINTS 

• Shelters are at capacity 
• No family shelter 
• People with pets or other barriers may 

not fit existing options 
• Shelters do not have resources to take 

people with complex health needs  
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2. Who Is Helped, and Where Gaps Appear (continued) 

D. Daytime Services and Basic Needs 

WHO IS REACHED 
People who are unsheltered, shelter 
residents during daytime hours, and 
individuals seeking a safe place to connect 
with services. 

RESOURCES IN PLACE 

• Bangor Area Shelter 
• Bangor Public Library 
• The Well during winter 
• Brick Church two days per week 
• BARN and Together Place 
• Hope House day access for shelter 

residents 

GAPS / PRESSURE POINTS 

• No centralized service-navigation hub 
• Limited low-barrier day space 
• Laundry and shower access 
• Reliable phones and immediate 

transportation 

E. Health, Behavioral Health and Recovery 

WHO IS REACHED 
People with medical needs, severe mental 
illness, substance-use disorders, and 
specialized needs. 

RESOURCES IN PLACE 

• PCHC street medicine 
• CHCS mobile crisis unit 
• Planned crisis receiving center 
• Domestic-violence supports through 

Partners for Peace 
• Veteran supports through VA and Preble 

Street 

GAPS / PRESSURE POINTS 

• People leaving detox may return to 
homelessness 

• Difficulty obtaining support or 
hospitalization for severe mental illness 

• Insufficient long-term stabilization and 
tenancy support 

F. Transitional and Permanent Housing 

WHO IS REACHED 
People moving from shelter or unsheltered 
homelessness into structured, supportive 
or independent housing. 

RESOURCES IN PLACE 

• PCHC, Leading the Way and Wellspring 
transitional housing 

• Bangor Housing, CHOM, Theresa’s 
Place, Waterworks and Maine Hall 

• DHHS / Preble Street / City permanent 
supportive housing 

• Project HOPE and Community Care 
Housing Support Services in process 

GAPS / PRESSURE POINTS 

• Not enough housing for demand 
• Housing barriers involving credit, 

criminal records and pets 
• Skills developed for outdoor survival may 

not translate to tenancy 
• Need for intensive, ongoing support after 

placement 
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3. Priority Gap Map 

The following priorities convert the page 5 challenge list into a committee discussion framework. Priority levels are a proposed 
organizing tool, not a ranking contained in the source document. 

# GAP WHAT THE SOURCE IDENTIFIES WHY IT MATTERS LEVEL 

1 Emergency and family shelter 
capacity 

Shelters are at capacity and Bangor has no family 
shelter. 

Immediate safety and 
system access CRITICAL 

2 Centralized low-barrier service 
hub/day space 

No single hub combines navigation, day space and 
basic needs. 

Access, coordination and 
visibility HIGH 

3 Housing supply and housing access Housing availability and screening barriers slow 
exits from homelessness. System throughput CRITICAL 

4 Intensive support and housing 
retention 

People need more frequent, ongoing support 
before and after placement. 

Reduced returns to 
homelessness HIGH 

5 Behavioral-health and detox 
transitions 

People may leave detox for homelessness and 
struggle to access higher-level mental-health care. Stability and safety HIGH 

6 Transportation and basic-needs 
access 

Limited evening/weekend transit and lack of 
immediate transport restrict service access. 

Appointment and 
treatment access HIGH 

7 Provider workforce capacity Hiring, burnout, pay and training constrain 
caseload quality. 

Capacity across every 
stage SYSTEM-WIDE 

8 Public communication and stigma Public discourse, stigma and uncertainty about 
inflow complicate shared action. Community alignment FOUNDATIONAL 

Cross-system bottlenecks 

↔ 
HANDOFFS 

People can lose connection when 
moving between providers or 

levels of care. 

⌂ 
CAPACITY 

Shelter, housing and caseload 
capacity limit system flow. 

● 
ACCESS 

Transportation, phones, day 
space, laundry and showers 

affect participation. 

∞ 
CONTINUITY 

Ongoing support is needed after 
placement to sustain housing. 
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4. Committee Action Roadmap 

A practical next step is to assign each gap to a workstream, establish the baseline, and identify which organization is 
responsible for convening the response. The actions below are recommendations developed from the mapped gaps. 

0–90 DAYS Clarify and organize 

• Validate provider names, eligibility, hours, referral paths and 
current capacity 

• Create one public-facing resource directory and one 
provider-facing referral map 

• Define baseline measures for shelter demand, unsheltered 
outreach, housing placements and returns to homelessness 

• Name a lead convener for each priority gap 
• Develop and recommend a communication plan for the City 

to share the resources available.  

 

3–9 MONTHS Close access and coordination gaps 

• Develop a service-hub / low-barrier day-space concept 
• Identify interim options for family shelter and winter overflow 
• Develop transportation coverage options for evenings, 

weekends and urgent appointments 
• Create formal handoff protocols for detox, crisis care, shelter 

and housing placement 

 

9–24 MONTHS Expand capacity and sustain housing 

• Advance additional affordable and supportive housing 
• Build a long-term funding model for intensive housing 

navigation and retention 
• Strengthen landlord participation and barrier-mitigation tools 
• Adopt a workforce strategy addressing hiring, training, 

compensation and burnout 

 

Questions the Advisory Committee should be able to answer 

• Where can a person go today, after 5:00 p.m., or on a weekend for shelter, navigation and basic needs? 
• Which populations have no workable shelter option, particularly families and people with pets? 
• Where do referrals fail because of eligibility, capacity, transportation or communication barriers? 
• What ongoing support is available after housing placement, and for how long? 
• Which gaps require new resources, and which can be improved through coordination or clearer public information? 
 
 

Recommended committee framing 

Bangor should evaluate success not only by the number of programs available, but by 
whether a person can move through the system without losing contact, waiting indefinitely 
at a bottleneck, or returning to homelessness after treatment or housing placement. 

 
 









Peer Support and Case Management
Resource Phone Number Website
Bangor Area Recovery Network Peer Support 207-561-9444 http://bangorrecovery.org
OPTIONS Team CHCS Peer Support 947-0366 https://www.chcs-me.org/options/

Somerset House Shelter Family Violence Project Peer Support 207-623-8637 http://www.familyviolenceproject.org/

Navigator Program Penquis Regional Linking Project Peer Support/CM 207-941-2347 http://www.penquisregionallinkingproject.org/navigator-program.html
Maine Area Narcotic Anonymous Peer Support 1-800-974-0062 http://namaine.org/index.html
Portland Recovery Community Center Peer Support 207-553-2575 http://www.portlandrecovery.org/
Portland Central Service Office of Alcoholics 
Anonymous Peer Support 207-774-3034 http://www.csoaamaine.org/
Maine Area Al-Anon and Alateen Peer Support 207-284-1844 https://sites.google.com/a/maineafg.org/ais/Home

Maine Mothers Network Peer Support 1-800-244-6431
http://www.amhc.org/images/clientid_24/WCM%20program%20description%
20flyer.pdf

United Recovery Fund Peer Support https://www.unitedrecoveryfund.org/
Guardian Recovery Peer Support 877-831-2533 http://guardianrecovery.com/
Wabanaki Public Health and Wellness- Bangor Peer Support/CM 1-844-844-2622 https://wabanakiphw.org/departments/
Save  a Life Recovery Support Center- Lincoln Peer Support 403-9100 https://www.thecenter207.org/

Maine Alliance for Addiction Recovery (MAAR) 
connects people accross the state with peer support Peer Support 621-4111 https://wmari.org/resources/maine-alliance-addiction-recovery-maar/
Needlepoint Sanctuary Peer Support 307-7588 https://www.needlepointsanctuary.org/

Courage Lives/St Andre Home Case management 282-3351 https://www.saintandrehome.org/
Community Health and Counseling/CCBHC Peer Support 947-0366 https://www.chcs-me.org/contact/
Bangor Public Health -Intensive Case Management HIV CM 992-4530 https://bangorpublichealth.org/hiv-resources/

Maine CDC Street Medicine Coordinator- HIV CM/Coordination 557-2106
Shaw House- Youth Support (age 10-24) CM/Coordination 941-2874 https://comcareme.org/shawhouse/
Intensive Case Management, Robert Boulier, recently 
incarcerated/transition to community CM/Coordination 441-8935 www.maine.gov/dhhs/obh

http://bangorrecovery.org/
https://www.chcs-me.org/options/
http://www.familyviolenceproject.org/
http://www.penquisregionallinkingproject.org/navigator-program.html
http://namaine.org/index.html
http://www.portlandrecovery.org/
http://www.csoaamaine.org/
https://sites.google.com/a/maineafg.org/ais/Home
http://www.amhc.org/images/clientid_24/WCM%20program%20description%20flyer.pdf
http://www.amhc.org/images/clientid_24/WCM%20program%20description%20flyer.pdf
https://www.unitedrecoveryfund.org/
http://guardianrecovery.com/
https://wabanakiphw.org/departments/
https://www.thecenter207.org/
https://wmari.org/resources/maine-alliance-addiction-recovery-maar/
https://www.needlepointsanctuary.org/
https://www.saintandrehome.org/
https://www.chcs-me.org/contact/
https://bangorpublichealth.org/hiv-resources/
https://comcareme.org/shawhouse/
http://www.maine.gov/dhhs/obh
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