Tree Board
Wednesday, October 21, 2026, at 4:00 PM
City Council Chambers, 73 Harlow St.
Agenda

Approval of Meeting Minutes
a. 07/15/2026

Forestry Division by the Numbers Third Quarter 2026
Forestry Division Staffing Update
a. Arborist |
b. Cemetery Sexton
UFMP Final Review/Update
Bangor Beautiful Fall Tree Planting Review
Resident Tree Removal Requests
a. None at this time.
Next Meeting
a. Discuss Scheduling 2027 Meetings

New Business



Tree Board
Wednesday,
July 15™ 2026 4:00 PM
City Council Chambers, 73 Harlow St.

Minutes

In Attendance:

Tree Board Members: Greg Edwards, Annette Dodd, Karen Marysdaughter, Dominick
Rizzo
City Staff: Sophia Cameron- Forestry Technician, Ben Arruda — Forestry Manager

1. Approval of Meeting Minutes
a. 04/15/26- Regular Meeting
b. Motion to approve: Unanimous approval.
2. Forestry Division by the numbers 2" quarter 2026 & Projects
a. Benjamin Arruda
i. 56 SeeClickFix requests closed.
ii. Preventive Pruning & Paving Pruning
e 51 streets on this year’s paving list.
iii. Tree Removals-
e 18 trees removed by Forestry Crew.
e 5removed by Contractor
e 11 of 18 were dead Emerald Ash Borer infected trees.
3. Timber Harvesting Update-
* Prentiss and Carlisle contracted for timber harvesting and
herbicide application within Twining Pit and City Forest.
* Invasive species to be controlled before harvesting.
4. SAF Field Tour of Rolland Perry City Forest.
a. IFW Managing for Bobolink on old landfill
5. General discussion of timber harvesting on Twining Pit.
6. Discussion of Forestry Division joining Planning Committee.
7. Emerald Ash Borer Injections
a. 431 treesinjected by Forestry division in 2026 efforts.
8. Municipal replanting efforts explained.
a. Corridor planting increases visual impact and survivability.
9. Bangor Beautiful Fall Tree Planting
a. Discussed sourcing suitable trees for the difficult urban environment.
b. Discussed invasive species present in Abbot Square Parking Lot

c. Maine Audubon tree donation.



Tree Removals

Forestry Division by the Numbers
3rd Quarter 2026

Resident Service Requests:
o 88 SCF requests closed.

Preventive Pruning:
o Webster, 5", West Broadway, Crestmont.

Tree Removals- 41 Total

o 29-Crew
o 2 Versant

o 10 Contractor

85 Thomas Hill
Tree_009707 Ash Rd Poor 19.8 7-Jul-26 | Contractor
164 Seventh
Tree 004621 | Ash St Poor 12.8 29-Jul-26 | In-house
Tree 002265 | Ash 236 York St Poor 17 5-Aug-26 | In-house
Tree 001180 | Norway maple 125 Third St | Poor 14.7 5-Aug-26 | In-house
Tree 000156 | Ash 123 Essex St | Poor 12 6-Aug-26 | In-house
Tree 000157 | Ash 123 Essex St | Poor 10.7 6-Aug-26 | In-house
Tree 000071 | Ash 51 EIm St Fair 20.7 14-Aug-26 | In-house
Tree 001037 | Ash 44 Earle Ave | Poor 23.5 24-Aug-26 | Contractor
Tree 003633 | Ash 31 Earle Ave | Poor 22.3 25-Aug-26 | Contractor
125 Bolling
Tree 003144 | Norway Maple Dr Fair 32 26-Aug-26 | Contractor
56 Mithcell
Tree 003269 | Sugar Maple St Poor 15.1 26-Aug-26 | Contractor
Tree 003183 | Sugar Maple 97 Bolling Dr | Poor 26.9 26-Aug-26 | Contractor
Tree 006942 | Ash 210 Essex St | Poor 27.4 26-Aug-26 | Versant
Tree 007506 | Norway Maple 7 Balsam Rd | Poor 18.7 31-Aug-26 | Contractor
57 Glenwood
Tree 003826 | Ash Dr Poor 9.8 1-Sep-26 | In-house
16 Hudson
Tree 002100 | Ash St Poor 14.5 2-Sep-26 | In-house
Tree 002104 | Norway Maple 64 Ohio St Poor 14.1 2-Sep-26 | In-house
198
Moosehead
Tree 002836 | Ash Blvd Fair 16.3 9-Sep-26 | In-house
25 Mount
Tree 002807 | Ash Desert Dr Poor 16.2 9-Sep-26 | In-house
1 Fort Know
Tree 002957 | Ash Blvd Poor 20.1 15-Sep-26 | In-house




Tree 002239 | Norway Maple 59 Essex St | Failed 14.4 15-Sep-26 | In-house
Eastern

Tree 006537 | Broadway Park white pine Failed 74 15-Sep-26 | In-house
Littleleaf

Tree 003597 | Broadway Park Linden Failed 12.8 15-Sep-26 | In-house

Weeping willow 232 Birch St | Poor 24-Sep-26 | Contractor

Tree_003981 Norway maple 371 Fern St Poor 26.2 25-Sep-26 | In-house

Tree 002096 | Ash 261 Union St | Poor 12.9 25-Sep-26 | Contractor
18 Hudson

Tree 002098 | Ash St Poor 17 25-Sep-26 | Contractor
19 Sunset

Tree 003456 | Norway Maple Ave Poor 15.5 29-Sep-26 | In-house

Tree_000074 | Ash 39 Elm St Fair 19.7 1-Oct-26 | In-house
128

Tree_003708 | Norway Maple Broadway Failed 11.9 2-Oct-26 | In-house

Tree_000094 | Ash 64 Elm St Fair 20 2-0Oct-26 | In-house
230 Kittredge

Tree_009379 Ash Rd Poor 43.7 3-0Oct-26 | Contractor
12 Kennebec

Tree_002824 | Sugar Maple Pl Poor 24 6-0Oct-26 | In-house
230 Kittredge

Tree_009375 Ash Rd Poor 51.7 6-0Oct-26 | Contractor
127
Moosehead

Tree_002786 | Ash Blvd Poor 19.7 7-0Oct-26 | In-house

Tree 005506 | Plum 699 Main St | Failed 5.9 7-0ct-26 | In-house

Tree 005263 | Eastern White Pine | Bass Park Failed 5.1 7-Oct-26 | In-house

Tree 005266 | Eastern White Pine Bass Park Failed 5.2 7-0ct-26 | In-house

Tree_003238 | Ash 92 Langley St | Poor 18.2 8-0Oct-26 | In-house
516 Mt.

Tree 009203 | Other Hope Ave Failed 13 8-0ct-26 | In-house
33 Glenwood

Tree_003815 | Ash Dr Poor 18.2 9-Oct-26 | In-house
97
Moosehead

Tree_002930 | Ash Blvd Poor 14.8 9-Oct-26 | In-house




Tree Planting

108 | State St 2 | Cockspur hawthorn 'Crusader' | Cretaegus crus-galli 'Crusader’
136 | State St 1 | Cockspur hawthorn 'Crusader' | Cretaegus crus-galli 'Crusader’
150 | State St 1 | Crabapple 'Red Jewel' Malus sylvestris 'Red Jewel'
156 | State St 1 | Cockspur hawthorn 'Crusader' | Cretaegus crus-galli 'Crusader’
156 | State St 1 | Crabapple 'Red Jewel' Malus sylvestris 'Red Jewel'
166 | State St 3 | Accolade cherry Prunus sargentii x subhirtella
178 | State St 1 | Redbud 'Flame Thrower" Cercis canadensis
181 | State St 2 | Eastern redbud Cercis canadensis
American hornbeam 'Rising
181 | State St 2 | Fire' Carpinus caroliniana 'Rising Fire'
186 | State St 1 | Crabapple 'Red Jewel' Malus sylvestris 'Red Jewel'
209 | State St 1 | Ohio buckeye 'Early Glow' Aesculus glabra 'Early Glow'
217 | State St 1 | Blackgum 'Afterburner’ Nyssa sylvatica 'Afterburner’
219 | State St 1 | Blackgum 'Afterburner Nyssa sylvatica 'Afterburner
224 | State St 3 | Accolade cherry Prunus sargentii x subhirtella
228 | State St 1 | Crabapple 'Red Jewel' Malus sylvestris 'Red Jewel'
Hophornbeam 'Autumn
241 | State St 1 | Treasure' Ostraya virginiana 'Autumn Treasure'
146 | W Broadway 2 | Gingko 'Magyr' Gingko biloba 'Magyr'
189 | W Broadway 2 | Sargent cherry 'Pink Flair' Prunus sargentii 'Pink Flair'
W Broadway
239 | (Lincoln St side) 2 | Honeylocust 'Skyline' Gleditsia triacanthos 'Skyline'
84 | Boutelle Rd 2 | White oak Quercus alba
17 | Mt. Desert Dr 1 | Hackberry 'Prairie Sentinel' Celtis occidentalis 'Prairie Sentinel'
84 | Mt. Desert Dr 2 | Cornelian cherry Cornus mas 'Golden Glory' TF
82 | Mt. Desert Dr 3 | Shadblow serviceberry Amelanchier canadensis TF
Kennebec St
(Mt. Desert Dr Amerlanchier grandifolia 'Robin Hill
25 | side) Robin hill serviceberry Pink'
66 | Mt. Desert Dr Cornelian cherry Cornus mas 'Golden Glory' TF
62 | Mt. Desert Dr Cornelian cherry Cornus mas 'Golden Glory' TF
Brentwood Ave
45 | (cul de sac) 1 | White spruce Picea glauca
Mount Hope
Cemetery 2 | Paper birch Betula papyrifera




Mount Hope

Cemetery 2 | Atlantic white cedar Chamaecyparis thyoides
Mount Hope
Cemetery 2 | Alternate leaf dogwood Swida alternifolia
Mount Hope
Cemetery 2 | American elm Ulmus americana
Mount Hope
Cemetery Black gum Nyssa sylvatica
268 | State St American hophornbeam Ostrya virginiana
Mount Hope
Cemetery 3 | Eastern redcedar Juniperis virginiana
Mount Hope
Cemetery 4 | Mountain laurel Kalmia latifolia
7 | Wellesley Way 1 | Red maple Acer rubrum
7 | Wellesley Way 1 | Paper birch Betula papyrifera
15 | Wellesley Way 2 | Red maple Acer rubrum
15 | Wellesley Way 2 | Paper birch Betula papyrifera
21 | Wellesley Way 2 | Paper birch Betula papyrifera
21 | Wellesley Way 1 | Red oak Quercus rubra
20 | Brighton Ave 1 | Sugar maple Acer saccharum
20 | Brighton Ave 2 | Paper birch Betula papyrifera
30 | Brighton Ave 1 | Sugar maple Acer saccharum
8 | Brighton Ave 1 | Paper birch Betula papyrifera
14 | Brighton Ave 2 | Sugar maple Acer saccharum
14 | Brighton Ave 1 | Paper birch Betula papyrifera




