Deficit Reduction Committee Meeting
November 12, 2026, 6:30pm
via Google Meet

https://meet.google.com/xgo-erbo-rch

1. Debrief Presentation

2. Share any questions/feedback from the public

3. ldeas follow up work

a. PILOTs - form committee - update on taxable land
b. IT Audit

c. Benchmarking

d. Larger infrastructure changes research

4. City Finance & Financial Forecast Update

5. Community Outreach Next Steps - Survey/Focus Groups
6. Conclusion

RO -l



