Harbor Management Authority
Minutes of August 31, 2026 Meeting

CITY OF BEVERLY RECEIVED AND RERGErer
PUBLIC MEETING MINUTES CITY CLERKS OFF o
02 SF
Board: Harbor Management Authority lb Sep | 1A &g 9
Date: _ August 31, 2026
Location: via Google Meet
Members Present: Chair Paul Earl, Vice Chair Scott Freeman, Todd
Callaghan, Joe Crowell, Danielle Spang, Todd Rotondo
Members Absent: David Lane, David Suminsby, Scott White
Others Present: Peter Dickman (Harbormaster)
Recorder: Brett Bauer

Earl asks for a roll call to call the meeting to order at 6:35 pm.

Motion and vote related to repowering HMD patrol boat

Earl makes the MOTION: Approve $50,000 to repower the BHD 27’ patrol boat so it can be
operational as soon as possible. At this time, HMA is funding 100% of the cost with an
understood commitment from the mayor that he will request a transfer of 50% of this cost
which, upon City Council approval, would be reimbursed back to the HMA fund.

Second by Rotondo.

Discussion: Callaghan asks what repower means. Dickman responds that it is to replace the
engines on the patrol boat. He has talked with multiple vendors. There is some discussion about
the approval process by the City Council. Dickman notes the boat is currently out of commission
so approving all of the money now allows him to place the order now.

A vote is called and taken by roll call. The motion is approved, 6-0.

Adjournment
There being no further business before the Harbor Management Authority this evening,

Callaghan makes a motion to adjourn. Rotondo seconds. A vote by roll call is taken and the
motion to adjourn is approved (6-0).

The HMA Meeting is adjourned at 6:48 pm.
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