
 

 
School Committee Meeting 

Little Theater, Biddeford High School 
Agenda 

August 26, 2026 
7:00 pm 

 
Public Viewing:  
Biddeford School Department Website 
YouTube Live 
 
 

A.​ Call to Order:   
B.​ Roll Call: 
C.​ Pledge of Allegiance: 
D.​ Presentations: 
E.​ Adjustments to the Agenda:  
F.​ Approval of Last Meeting’s Minutes: 8/12/2026 (Motion Needed) 
G.​ Consent Agenda: (Motion Needed)  

Nominations: 
a.​ Seth des Rosiers – BIS Teacher 
b.​ Ray Sampson – BHS Teacher 

Appointments: 
a.​ Stipends ~ Athletic and Non-Athletic 
b.​ Tracy Gutierrez – BPS Ed Tech II 
c.​ April Cameron – BPS Ed Tech I 
d.​ Kaitlin Connelly – BIS Ed Tech I 
e.​ Jaime Wone – BHS Ed Tech III 
f.​ Savannah Mackay – BPS Ed Tech I 
g.​ Caroline Collins ~ BIS Ed Tech III 
h.​ Stacey Luscomb ~ Custodian 
i.​ Amanda Lord ~ District Human Resource Specialist 
j.​ Andrew Glenn ~ BHS Ed Tech III  

Resignations: 
a.​ Kyle Hanson ~  BHS Teacher 
b.​ Kevin Gunderson ~ BPS Ed Tech 
c.​ Stephanie Blanchette ~ BMS Admin Assistant 
d.​ Justin Van Niekerk ~ BMS Ed Tech III 

Transfers: 
a.​ Paul Desrosiers ~ BMS Custodian moving to BPS Custodian 
b.​ Cortney White ~ BPS Ed Tech I to BPS Ed Tech III 

H.​ Superintendent’s Report: 
I.​ Student Representatives Report: 

—---------------------------------------------------------------------------------------------------------------------------- 
School Committee Members:​ ​ ​ ​ ​ Student Representatives: 
Mayor Liam LaFountain, Chair​    Karen Ruel  ​ ​ ​ Cordelia Kane ~ Grade 12 
Marie Potvin, Vice Chair​    Emily Henley​​ ​ Marcus Perkins ~ Grade 11 
Michele Landry​ ​ ​    Tim Stebbins​ ​ ​  
Amy Clearwater​ ​ ​    ​ ​  
 
Jeremy Ray ~ Superintendent  ~ Chris Indorf ~ Asst. Supt ~ Mandy Cyr ~ Dir. Instr. & Innov.​  

https://www.biddefordschools.me/o/biddeford/page/members
https://docs.google.com/document/d/10FbF4so1uQSa3OPu6phdbjysnVzsvdO8T9jkaQNTGSs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16TQnuDwbUDi_OfyaGXr6f5dRskhtbHomTRgB7BoSp8k/edit?usp=sharing


J.​ Committee Reports: 
a.​ Advisory Committee on Policy:  Summary of August 12 Meeting 
b.​ Advisory Committee on Curriculum & Instruction:  
c.​ Finance/Building & Grounds Committee: 
d.​ Negotiations/Personnel: 
e.​ Evaluation Committee: 
f.​ Southern Maine Administrative Collaborative:   

K.​ Old Business: 
L.​ New Business: 

a.​ BPS Building Update 
b.​ FY26 Estimated Ending Balance - Update 
c.​ Opening Days Professional Development Memo 
d.​ Enrollment Update 
e.​ First Reading of Policies Revised: 

●​ ACAA-R ~ Student Discrimination and Harassment Complaint Procedure 
●​ ACAA-R2 ~ Student Sex Discrimination/Harassment Complaint Procedure 
●​ ACAB-R1 ~ Employee Discrimination and Harassment Complaint Procedure 
●​ ACAB-R2 ~ Employee Sex Discrimination/Harassment Complaint Procedure 
●​ DJ-R ~ Federal Procurement Manual (2025)  
●​ EBCF ~ AED's & CPR 
●​ IHBAC ~ Child Find (2025)  
●​ JLF ~ Child Abuse or Neglect Reporting, Prevention and Education (2026) 
●​ JLF-E ~ Suspected Child Abuse/Neglect Report Form 

M.​ Public Participation: (3 minutes; any item)  
N.​ Communications: 
O.​ Executive Session: 
P.​ Adjournment:   

 
 
 
 

 

_____________________________________________________________________________________ 
School Committee Members:​ ​ ​ ​ ​ Student Representatives: 
Mayor Liam Lafountain​​ Meagan Desjardins​ ​ Cordelia Kane ~ Grade 11 
Amy Clearwater​ ​ ​ Emily Henley​ ​ ​ Marcus Perkins ~ Grade 10 
Michele Landry​ ​ ​ Tim Stebbins​ ​ ​  
Marie Potvin​ ​ ​ Karen Ruel​ ​  
 
Jeremy Ray ~ Superintendent  ~ Chris Indorf ~ Asst. Supt ~ Mandy Cyr ~ Dir. Instr. & Innov. 

https://docs.google.com/document/d/1gfzGVpqQgaaxdfWT-UMjDNQaIxL87RaC7_93OMWR5Yc/edit?usp=sharing
https://drive.google.com/file/d/1z8YJAdqw6XIoQqIEtZIKAKSRZtn3wzst/view?usp=sharing
https://drive.google.com/file/d/1cfTZWsuYpsa49orqBdw8IJ0LkQ8252Vt/view?usp=sharing
https://drive.google.com/file/d/1c_DSCYnh4LDwY7JfqRAXM-bFWcTLNOA9/view?usp=sharing
https://drive.google.com/file/d/116go_0n985cLygIboHMdPFIP-llVpHdx/view?usp=sharing
https://drive.google.com/file/d/1TfAEqzZhbUomQDipHroaLSFG1LgCAExq/view?usp=sharing
https://docs.google.com/document/d/16pKqi1MdW19sCG7tzC70eWYHu7GBZ5nYZfNtTKOIxp8/edit?usp=sharing
https://docs.google.com/document/d/1zG-dwAGmr8nqdI1Fu0534s4zqakkfLTrDzhULB1c2dU/edit?usp=sharing
https://docs.google.com/document/d/17o_Ax2rdhfm0Y3U3atkkhcrC_PMJMFNbnn2xD1pszno/edit?usp=sharing
https://drive.google.com/file/d/1yq8v44tR8STAy-iIoOb0Cc0HYh6UfP1M/view?usp=drive_link
https://docs.google.com/document/d/1YJie_afX7cfOCZsrH_r-ephHzR7iNBxayj6lCL5SE6A/edit?usp=sharing

