
HERITAGE COMMISSION 
MASTER PLAN SUBCOMMITTEE 

Meeting Minutes 
May 20, 2026 

 

The Heritage Commission Master Plan Subcommittee held a meeting in the City Hall 2nd 
floor conference room at 41 Green Street.  

Members present: Chair Althea Barton, Jennifer Goodman, Liz Hengen, George Born 

1. Call to Order: Chair called the meeting to order at 4:30 p.m.  
2. Only two members present had attended the April 21 meeting, so review of the April 

minutes was deferred. 
3. New Business – None 
4. Old/Continuing Business 

Committee members discussed and reviewed the following items: 

• Concord’s positive history of using the master plan to guide approaches and 
decision-making 

• Ways to work with the consultant when they’re chosen, and the scope of 
work and master plan process are clear 

• Possible information to seek from consultants/planning process 
• Ways to work with Planning Board and other subcommittees 
• Broad discussion of Section VIII Historic Resources 
• Integrating historic resource planning with other core topics like economic 

development, transportation, conservation, density, walkability, etc. 
• Concord’s statewide preservation award-winning municipal projects and 

private investments 
5. Next Meeting is Wednesday, June 17, at 4:30 pm.  
6. Barton moved to adjourn, Goodman seconded, all in favor, meeting adjourned at 

5:12 p.m.  

 
Respectfully submitted, 
Althea Barton 
Chair, Heritage Commission Master Plan Subcommittee 
Vice Chair, Heritage Commission 
 


