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CONCORD ENERGY AND ENVIRONMENT ADVISORY COMMITTEE (CEEAC) 2 
DRAFT MEETING MINUTES 3 

July 22, 2026 @ 6:00PM 4 
Council Chambers 5 

37 Green Street - Concord, NH 03301 6 
 7 

Attendees: 8 
Committee Members: Chair Rob Werner, Councilor Mark Davie, Councilor Michele Horne, Nick Babladelis, Allen 9 
Desbiens, Chuck Willing, Miriah King, Elise Foerster, Thomas Kolling 10 
 11 
Student Representatives: Ben Poole 12 

 13 
Absent Members: Jeffrey Evans, Gerald Eaton, Mark Fagan  14 
 15 
Staff Present: Beth Fenstermacher, PLA, LEED AP, Director of Special Projects & Strategic Initiatives; UNH Sustainability 16 
Fellow Danielle Melius 17 

 18 
The meeting was called to order by Chair Werner at 6:00 pm.   19 
 20 

1. Adoption of Minutes 21 
A motion was made by Mr. Willing and duly seconded by Mr. Kolling to adopt the minutes of May 27, 2026, as 22 
written. The motion to adopt passed unanimously by voice vote, with Councilor Davie and Mr. Babladelis abstaining.  23 

2. Municipal Project Updates  24 
West Portsmouth Street Solar Project (Lodestar) 25 
Chair Werner reported that the project will be connected to the grid in mid-August and a dedication event is 26 
tentatively scheduled for the week of August 17th.  He will send out more information as it becomes available. 27 
 28 
Solar Project at Landfill (Kearsarge Solar) 29 
US Senator Maggie Hassan visit – Chair Werner provided a summary of the Senator’s site visit in early July.  30 
 31 
Dedication Ceremony - Ms. Fenstermacher reported that the project is on track to be complete early Fall, and 32 
suggests holding off on planning an event until the final completion date is more definitive.   33 
 34 

3. C-PACER Update 35 
Ms. Fenstermacher reported that the July Fiscal Policy Advisory Committee (FPAC) was cancelled.  City staff will 36 
provide a report to FPAC at their next regularly scheduled meeting, and it will go back to the full City Council from 37 
there. There was discussion about recent legislation that revised the C-PACER adoption process; however, it may 38 
only be applicable for smaller municipalities. Ms. Fenstermacher will reach out to Clean Energy NH for clarification.  39 

 40 
4. COMMUNITY POWER 41 

Mr. Willing distributed and reviewed his “Community Power Report to CEEAC” dated July 22, 2026. This report is 42 
attached.  The new rates for August 1 through January 31, 2027 were announced.  The CPCNH default rate is 15.344 43 
cents vs. 14.348 cents/kwh for the default Unitil rate.  In Eversource territory, the CPCNH rate is 14.949 cents/kwh 44 
vs. the Eversource default rate of 14.009 cents. Additional information around the rate setting is in the attached 45 
report, along with CPCNH staffing updates and projects. 46 

 47 
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The committee discussed how the utilities (i.e. Unitil, Eversource) are currently under-collection under the direction 1 
of the PUC.  It is unclear when this will start to impact the utility rates in order for the utilities to make up for the 2 
under-collections.  CPCNH has had higher rates recently, but in the future may be able to beat the utility prices again 3 
in the future because of the under-collections on the utility side.  CPCNH currently has $2.3million in reserves, and is 4 
projected to have around $4-5million at the end of this rate period. 5 
 6 
Mr. Willing indicated that 2 communities have left CPCNH, 1 community is starting the process to leave. However, 7 
there is one community ready to launch with several more communities in the pipeline to join. 8 
 9 
Councilor Horne reported that she has heard from constituents about the rising costs. She asked if a trigger was 10 
established during the adoption process that the City would leave once a certain rate was reached.  Members 11 
discussed that this was not addressed in the adoption process. In addition, the City has financial obligations to meet 12 
for the first 3 years, and it would not be economically prudent to consider leaving until that obligation is met. 13 
 14 

5. Weatherize Concord 15 
Ms. Foerster provided a status update on the Weatherize Concord campaign that is being coordinated with Resilient 16 
Buildings Group (RBG) and representatives from Unitil and Liberty Utilities. The goal of the campaign is to have 100 17 
homes enrolled in NHSaves by December of this year. Currently, RBG is processing 56 leads, with 29 homes 18 
qualifying to date.  There are several upcoming events that the group is considering for pop-ups: National Night Out, 19 
Sunflower Festival, Arnie’s pop-up, Freedom Village Resident Owned Community.  More information will be sent to 20 
the committee if these events are confirmed.  21 
 22 

6. POLICY AND PROJECT UPDATES 23 
 24 

a) UNH Sustainability Fellow Institute Update 25 
UNH Fellow Danielle Melius presented her work completed to date for the Citywide tree assessment.  She 26 
queried what information the committee would find to be most valuable. She will be creating a dashboard 27 
for people to view the mapped information, including: tree canopy changes over time, heat island changes 28 
over time, impervious surfaces, areas subject to flooding. The information will be able to be viewed on a 29 
city-wide level or Ward specific.  She will present her final project to the City Council on August 10th.  30 
 31 

 32 
7. New Business/Announcements 33 

Chair Werner asked how the committee would like to work on updating the Strategic Action Plan. It was decided that 34 
the August meeting would be dedicated fully to working on the plan.   35 
 36 

8. Next meeting: 37 
The next meeting will be a Strategic Action Plan Worksession, August 26th at 6pm   38 

 39 
9. Adjourn:   40 

A motion to adjourn was made by Mr. Babladelis and duly seconded by Mr. Willing. The motion passed by 41 
unanimously voice vote. 42 

  43 
Meeting adjourned at 7:28 PM. 44 
 45 
 46 
Respectfully Submitted, 47 
 48 
Beth Fenstermacher, Director of Special Projects & Strategic Initiatives 49 

 50 






