
 

  
 

 

TOWN OF DERRY

Town Council

Derry Municipal Center

14 Manning Street

Tuesday, October 6, 2026

3rd Floor Meeting Room

 

MINUTES

     
5:45 PM Non-Public Session — RSA 91A:3 II (e) (I) - Motion by Councilor Webb to
enter non-public session, seconded by Councilor Milz
All Agreed

Motion by Councilor Webbto leave the non-public session, seconded by Councilor Foote

Roll Call Vote: 7-0-0

Motion by Councilor Webbto seal the minutes per RSA 91A:3II (e) (I) indefinitely

becauseit is determined that the divulgence of this information would render a proposed

action ineffective, seconded by Councilor Foote
Roll Call Vote: 7-0-0

7:00 PM Call to order — Chair Spencer

Roll Call: Councilors Milz, Healey, Chase, Flood, Foote, Webb, Chair Spencer

Remote: None

Absent: None

Present: TA Michael Fowler, Town Clerk Tina Guilford

Pledgeof Allegiance, warningoffire exits, handicap access, & turn off all cell phones

Public Forum - *30 Minutes*

Motion by Councilor Foote to open public forum, seconded by Councilor Milz

All Agreed

Jason Legasse, Horseshoe Drive - Good evening, everybody. And I'm here representing the
Horseshoe Drive residents with me today, behind me. Our groupincludes families whose

properties abut or are in close proximity to the Pumpkin Wall Farm, and werepresentresidents

whohavelived on Horseshoe Drive for 16 to 60 years. We are here today requesting the
council to review and enforce the parking concerns reviewed during the April 2023 TRC meeting

and follow-up Derry Highway Safety Committee meeting of July 20, 2023. We are providing the

council with highlighted copies of pertinent sections of the TRC meeting notes and the Highway

Safety Committee meeting notes. The above meetings discussed parking concerns at Pumpkin

Wall Farm at 56 Tsienneto Road. According to the TRC meeting minutes, the farm stated they

wanted peopleto visit the farm to park in their driveway. The existing drivewayfits five cars, and
those cars havethe ability to turn around ontheir property without backing onto Tsienneto

Road. If there were more thanfive cars, the overflow cars could park on her property between

the chain link fence and Horseshoe Drive. Mark from Public Works noted that on-street parking

should not be permitted or endorsed as residents of Horseshoe and Barkland Drive would be
negatively impacted. Police Captain Michaud recommendedthe parking proposal be reviewed
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by the Derry Highway Safety Committee meeting. TRC directed the farm to take parking issues

to the Highway Safety Committee. The farm statedfive cars can fit comfortably in their driveway

with a parking assistant overflow if needed on the property off the street on the Horseshoe Drive

side facing the chain link fence. The farm asked for permission to have vehicles parked on

Horseshoe Drivesidein front of the chain link fence and when neededto park a bus or a van

where the schoolbusis parked now. Alan Cote stated the buses or vans should park parallel to

Horseshoe Drive and suggestthat a driveway permit be appliedforin front of the chain link

fence if they choose to makeparking for their personal vehicles on that side of the property. No

action was taken from the committee. The summary of our request is what was represented by

Pumpkin Hill Farm for parking in 2023 has not been 5 to 10 cars with small groups of 6 to 10

people.It has, over the past few years, turned into large group.

Councilor Foote MOTIONSto extend time, seconded by Councilor Healey

All Agreed

Thank you. Sorry for the long speech here. Um, it has, over the past few years, turnedinto large

group outings and tours at the farm with numerouscars traveling up and down Horseshoe

Drive. We now havecarsturning into ourdriveways to turn around and parking in front of our

homes and sometimes on our properties. It has becomeaninfringement on our lives and a

nuisance that we are asking the council to stop. Please request Pumpkin Wall Farm to parkall

visiting vehicles only on Pumpkin Wall Farm property as they requested in both the TRC

meeting of April 2023 and the Derry Highway Safety Committee meeting in 2023. If you look

carefully at the pictures we are providing you, you can clearly see howclose the stockade fence

is next to Horseshoe Drive. The town may not be able to snowplow the road properly or

completely as there is no room to push the snow off the road. We ask the town to address our

parking concerns before a snowstorm could magnify the parking problem.

Don Burnum, HorseshoeDrive — | again, with our group, we have other concerns. And these

concernsare atleast as significant, if not more significant, than just the parking issue. Our

additional concernsinclude, but are notlimited to, commercial business being conducted in a

residentially zoned property, environmentaland health concerns. Theseareall related to

Pumpkin Wall Farm. Pollution concerns involving air and water, potential town ordinance and

codeviolations from polluted water and manurerunoff into the town's sewercatch basin on

Tsienneto Road, as well as the wetland beside Barkland Drive. Manure storage not in

compliance with standards, both town andstate. Abundanceofflies as a result of excessive

manure storage and potential health concerns. The nuisance created by constant dog barking

and the noise from the donkeys. Excessive numberof animals contained on the property

pursuant to state and UNH guidelines. Infringement on our neighborhood and a tremendous

nuisance to Horseshoe Drive and the surrounding area residents. We'd like to address these

issues with the council in future meetings, okay, and would like to be put on the council's

agenda beginning with the next regularly scheduled meeting. We also wantto thank the council

for hearing our concerns tonight and workingwith us to resolve these problems.| don't know

how weget on the agenda or whatthe processis. I'm not familiar with that.

Councilor Spencer- | think the next step, can they reach outto you, Mike,to kind of talk through

what we're actually looking at?

Town Administrator Fowler - I'm aware of the concerns,and | do wantto indicate that our Code

Enforcement Department has been contacted aboutthis and has done somepreliminary

investigations. So,it's not asif this is a new concern. We're waiting through someof the

specifics. But what | would urge youto do is contact me personally, and then we cantalk

through whatthose steps are. My email is on the town website and also a phone number. But
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just give me call, and | can talk you through someofthe next steps. At any time, you have the

ability to go through the public forum process. But in termsof actually taking steps,thatis

through the townstaff and attorneys that actual action would have to be taken. So, this is a

governing and legislative body, but the actual administrative portion would come through the

town administrator and then throughthe staff. So that's probably the more effective way to do

that, and that's why we should probably have a discussion, and | can talk you throughthe steps.

Brian Selling, Wentworth Lane - Hello, ladies and gentlemen. I'm a retired lieutenant colonel in

the United States Army, and I'm the commanderof the Derry VFW,post 1617. Werecently

completed a renovation of our canteen, valued at approximately $200,000, which was

completed in eight short weeks. And we couldn't have doneit without someofthe folks in your

departments.| contacted Mr. Fowler backin late June, butI'd like to reference these individuals.

Keri Owen, Code Enforcement, she met with us in May. Also, thank you, Mr. Foote for setting us

up with that meeting. She's very helpful, and she also later madeherself available at very short

notice to meet with myself and the designer to answer some questions. Courtney Bogart of the

Health Departmentcalled me on herday off after | had left an email with some questions, which

is also quite commendable. She's also very helpful when wewerefinishing up our final

inspection. Lucy Peoples and Fire Inspector Christopher Heavren also provided some great

advice, and like Ms. Owen, followed up with questions rapidly. And in fact, Fire Inspector

Christopher Heavren came madea special trip after his normal duty hours to answer some

questions regarding our sprinkler system. Andfinally, Eilleen Boudreauof the Planning Office

wasvery helpful on the days that we were dropping materials off or had questions, as well as

finishing up the final inspections. And this was even more commendable because there were

several people in theoffice all with different questions and issues, and she handled everything

simultaneously. It was really amazing to watch herwork. So, | do appreciate the efforts of the

town employees.| knowthata lot of times you get complaints, butin this case, everything

worked well, and we're very appreciative of that. Thank you.

Tony Bruno, Oak Street - Good evening, Madam Chair, and council, I'm here to talk about

veterans. Veterans should take care of veterans. And this has happened to me. Thelast two

years, | have a lot of health issues.In the last two years lot of things happened. And | got Mr.

Councilman, Mr. Foote and Ernie St. Pierre got together and got a bunchoffiremen and got a

bunchofretired firemen, and they put a handicap ramp in for me. And me and mywife are not

that healthy. So then thefirst year went by, then my health got worse and worse. ThenI'm

fighting it back, getting back to normal. Turned around, they came back.| was in the hospital

again. My wife said on the phone, it was about 20 below counting the windfactor. And the

firemen, Charlie Foote and Ernie St. Pierre, they didn't quit. My wife invited them all in the house

to have coffee and stuff. They wouldn't doit until it got completely done. Then they rolled me

back in the house again. So but turned around, lookingatit, where I'm getting about the

veteransis | said that 30 years ago, we shouldtry to take care of ourselves. When| have

appointments, when| first got out of the hospital, Charlie Foote took me upto the VA.

Richard Tripp took me downto Jamaica Plains, Roxbury for my appointments. Ernie St. Pierre,

Billy Mannon, it just goes on. I've been a memberof the VFW for 60 years, over 60 years,

American Legion over 60 years, and, and DAVfor 60 years. | can't believe whatthey did in the

townof Derry. When | was in Salem downthere for rehab for the third time, Commander Danny

Styles showedup.Billy Mannon showedup.| got telephonecalls. The neighbors in my

neighborhood and everything, just unbelievable. Whenit started snowing, they were over there

with shovels cleaning the walkways andstuff. And | got help from the community, people from

East Derry and everything. | just, you know,born andraised in Derry,| just thought this was

never going to howit turned out to me.
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It's just a story. | have to have myinfusion. | won't be here 2 weeks from this Tuesday after you

people discuss, tonight about the veteran tax credits.

MOTIONto extend time by Councilor Foote, seconded by Councilor Healey

Roll call Vote: 7-0-0

Thank you, Chairperson. It’s just, just unbelievable. When| turned around,| got offered by

Councilman Webb you everneeda ride. | lostit, | just don't want to bring my garbage up too

much.| lost four loved onesin the last two years. And | got to give thanks to Councilman Randy

Chasefor the support. This way andthat way.It's tough. It's tough outthere.| just don't wantto

moveout of the town of Derry, but, you see what's got to go on. | appreciate it really. And |

mean, it's just unbelievable what veterans can do for veterans. You know what | mean?It's just,

that's the name of the game. It's a good thing. Town ManagerMike talked to me out in the

parking lot, told me this was coming up. So,| said, I'll make the meeting this winter. He asked

howI've been doing. He said, "You've been going through sometoughtimes." So, the word gets

around. But nobody wantsto puttheir stuff out. But if it wasn't for Charlie Foote and Ernie St.

Pierre, | don't know whatto what to say. And you, Spencer, when| wastalking to you, you're

going to have somepink in your hair now. No,I'm just joking. | think everybody knows me.|

know Randy.| know Doug.| know Charlie. | know Spencer.| call him Spencerall the time.

Father was a good veteran too. Mr. Webb, | know Danny, and | know Dave,so. And | know

Mike. | worked for Mike. | only had to work under him for two years. Thank you very much.

That's all | have to say. How the American Legion | mean, | wasreally surprised and everything.

You know,it's just, people still offer me rides, you know. So, Richard Tripp will be taking me up

two weeksfrom nowfor my infusion, so. That's all. Thank you very much.

Michael Layon, Tsienneto Road - Good evening, councilors. | was wrong, and I'm sorry. You

probably don't hear those words often, and | can tell you on this side of these chairs here in this

room, we don't hearthat often either. At the last meeting, | reported what | had heard and saw

pictures of a town council meeting taking place at the primary voting. Actually required. | want to

thank Tina for bringing that up. | stand incorrect that that was not permitted. And | appreciate the

time each of you putinto the voting process. It's something | think a lot of people in town very

much value. | was wrong. I'm sorry. And | hope youall have a good night. Thank you.

Hollie Hesse, Horseshoe Drive - The reason why we'reall here tonight is becauseI've been

working with the town administrator, and Dan Healey's been helping us since May. And we

haven't gotten any resolution. In fact, the last time | had a conversation with the town

administrator, he recommendedthat our street should what do youcall it? What did you say?

Town Administrator Fowler- I'm not sure exactly what you're referringto.

Hollie Hesse - Oh, of course. Do you remember?

Town Administrator - no parking ban was recommended.

Hollie Hesse - No parking ban becausehedidn't want to hold Pumping Wall Farm accountable.

Chair Spencer- So,I'm going to I'm going to stop youthere. | think you can speakto your

experience, but | would encourage you not to make assumptions.

Hollie Hesse - Okay.I'm sorry. So that is why we're here. Because we've been working, and

Code Enforcement wentout there, and we haven't heard anything. Nothing has been done. So

that's why we have to show up here. Andhe'stelling us to give, | emailed him pictures. They
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have videos. They have everything that's been happeningat this farm since May. Well, it's been

going on for a couple of years, but | really started communicating with them since May. And

we're getting no feedback, nothing. And all | hear is, "They're going to be a site to plan," being

sent out, nothing. And so that's why we're here. And if we have to keep on coming back

because we're getting no responsefrom him, that's exactly what we're going to keep on doing.

Thank you.

David Provencher, Miltimore Road - | appreciate Mr. Layon coming up and apologizing for what

he said a couple of weeks back. He said

a

lot of other things too. ButI'm not here to start an

argumentwith the Layons as muchasI'd like to. | wantto talk to you, | wantto talk to the voters

of Derry, mostly, the people watching at home andthe peoplesitting in the gallery here, about,

question two on the ballot coming up for this November.It's part of a whole process and a

numberofother things that our current representatives have beenvery proudly talking about

their involvementwith that are at their heart, an attack on our public schools. And there arelittle

things here and therethat are all meant to add up to makingit harderfor the school board to do

its job. Andin the long run, that's going to result in our public schools getting worse, everything

getting a little bit worse every day. And we needto fight back and keep control of our own

funding. A tax cap soundslike a great idea. You'relike, "Oh, yeah.| don't want my taxes to go

up." But we already control how much our taxes go up. We have public meetings. We have the

school board is accountable to the public. You know,it's notlike there's no voting involved. If

you wantto not have the taxes go up, vote against the taxes going up, right? So, capping the

taxes at a legislative levelis just going to makeit so that if we need them to go up for whatever

reason, we can't. All right? So that's all question twois doing, it's hand-tying ourselves. We're

voting away our ownrights. And that's,| think, silly. Thank you. Havea nice day.

Erica Layon, Tsienneto Road- | just want to bring

a

little bit more correction to this discussion

on question two. What question two doesis it basically has the school act a little bit more like

the town, which doesa financial fantastic job prioritizing resources and providing tremendous

services for the people of Derry with our tax cap. While it's not as extremeas that, what this

doesis it makes sure that our veterans aren't being priced out of their homes with increasing

property taxes, andtherest of our citizens aren't being priced out of their homeswith their

increasing property taxes. A vote yes on question twojust says, "Do we wantto set this as the

threshold?" We have something called a default budget. It doesn't work as well as everybody

had thought just because you end up with more fluff. And we're looking at massive increases

each year underthe default budget. And what happens underneath the schools is pretty much

cappedbythat level. All that question two saysis that we need a super majority. We need

three-fifths of the people to approve more spending. If there's something that we need, and we

definitely need with the schools, | know that people will step up and say that, "Yes, we actually

do have this new unmetneed. Andyes, wewill vote to increase it becauseofthis specific

need." Whatthis doesis it puts the financial responsibility back in and sets a lower threshold

instead oftrying to aim for this default budget that bakes in 9, 10 percent increases each year.

Whatthis doesisit just lets the taxpayers say, "Hey,this is too much." At the election, where

most voters show up. And that's whythis is an opportunity, not from the legislature to push this

down, butto allow the most frequented election in the townof Derry to say, "Hey,let's slow this.

Let's make sure we're not losing our homes becauseofincreasing property taxes from the

schools. Andlet's make sure we havea solid discussion and figure out what we needto

prioritize and how." Sowith that, | definitely don't want to get into too much of the weedsonthis.

But given the previous speaker and whatwassaid,| thoughtthat it was appropriate to come up

and set the record straight. Thank you so much.

Steve Trefethen, North Shore Road- | wasn't coming up tonight. | wasjust heretolisten. ButI'm

going to have to comefor the schools becausethat's been a 20-year, journey for metrying to do
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anything to keep the costs down. Andin the way the schools are run now, there's nothing this

town can do. Weall knowit. There's nothing the citizens can do. | don't know whatit is this year,

another 10 million. It'll be more the next few years. So, anything we can doto have them tighten

their belts, just like all the rest of us and the seniors and everybodyelse,it makes you use the

moneyappropriately. You know, | remember the companiesthey hired to see what they could

do to close a school, this, that, and the other. And then whenthey got told they were going to

close they had to close the school. That never happened. They gotrid of the companies. It's just

a constant. I've been watching this for 20 years. It's and I've been coming here for 20 years

saying, you know,ultimately, it would beniceif| think they'd get more out ofit if they had this

town council take that budgettoo. | knowit's a process. It's a long process. I've beenlistening to

it forever. But, the wayit's run, there's just no accountability. You know, they're the only ones

that can ask for nine kids in a class and get awaywith it, while the town is working on half the

budget with a tax cap. And we havea lotofbills here too. So,| think you know, sometimes you

have to break something if one of the gentlemen here thoughtit wasn't a goodideatofix it.

Becausethe wayit is now,it's notfixed. It needsa lot of help. And, um, and | think it's a good

idea that they have to tighten their belts justlike the rest of us. You know,these taxes go up.

Whenthe taxes go up, it's really simple math. I'm in the real estate business. Taxes go up, and

interest rates go up like they are now. And somebody whocould afford a $650,000 housefor

whatever that paymentis, 3,000 a month, you know, whenthose taxes go up and they only

have 3,000 a month, then the houses go downto 550. So,it reduces your whatever the number

is to makeit the same payment. And, andof course, who loses? Everybody here and someof

the elderly who maybe saved the housesfor their own. So,this whole schoolthing, it's got to

start somewhere.So,| think it's a great idea. It's not like we're saying you can't comeget the

money. You're just going to have to explain the moneyinstead of doingit at the school, you

know,deliberation or whatever. So anyway,just wanted to say that. Thank you.

Jim Marshall, Kingsbury Street - | just wanted to address a coupleof the issues that we just

talked about. First off, it was mentioned that the town does a good job of managing underthe

budget cap. And you guys do. However,if we didn't have a budget cap, the police would have

had body camerasa lot sooner than they did. Captain Michaud, from my understanding, one of

his jobs is to look for federal grants, so that they can do things that the town can't do because of

the cap. | was talking to Chief Feole a couple months ago, and hetalked about the body cams

specifically because it was something | wasinterested in. | did not know they had gotten them.

And, you know,wetalked forthat a bit, and | wasa little surprised. | said, "Well, how did you get

that through the through the town council on the budget?" And he said, "No, we had to get

federal funds."It's perfectly great that they go to get these grants. Butif it wasn't for the grants,

they wouldn't have them. Andit's unfortunate that our departments have to depend onfederal

grants in order to get something. Putting a cap on the schools will have the same effect. There's

going to be costs. We have health care. We haveelectric and oil right now. There area lot of

these costs that that will exceed a 2 or 3 percent budget cap. So, the schools will have to cut

something. Teachers put more students in a class. | don't know what classes haveonly nine

kids, but maybethere is. You know, those things are not necessarily good.| grew upin

Massachusetts, when they passed proposition two and a half, whichis basically the same thing.

And, you know,| remembermy classesgotbigger, you know,and they weren't as effective. |

just wanted to say that and makethat clear. Thank you.

Motion by Councilor Foote to close public forum, seconded by Councilor Milz

Roll Call Vote 7-0-0

Consent Agenda

26-90 Approve Non-Public Minutes — September 15, 2026
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26-91 Approve Minutes — September 15, 2026
26-92 Approve Minutes — Special Meeting - September 22, 2026
26-93 Resolution #2026-055 — Approve a reduction of appropriations and

associated lease revenue to purchase capital equipment and to authorize
the execution and delivery of a Master Lease Purchase Agreementto
purchase capital equipment

26-94 Resolution #2026-056 — Authorize the Townto apply, receive and expend
a grant from the New Hampshire Department of Environmental Services
for Milfoil Treatment

26-95 Resolution #2026-057 — Authorize the Town to receive and expend a
grant from the Beaver Lake ImprovementAssociation for Milfoil
Treatment

Councilor Webb movesto approve the Consent Agenda, seconded by Councilor Foote

Roll Call Vote: 7-0-0

Chair Report — Chair Spencer

Board / Committee Appointments

Taylor Public Library

Chair Spencer movesto appoint Eric Conyers as a memberof the

Taylor Library Board of Trustees for a term to expire March 9, 2027,

seconded by Councilor Foote

Roll Call Vote: 7-0-0

Chair Spencer - Bev Donovan from our economic development, wanted to recognize a company
that's been in town nowfor 90 years. FireEye LLC has spent nine decadesatthe forefront of
flame safeguard and combustion control technology. And for more than four of those decades,
they've been an important part of the Derry community. FireEye cameto Derry in 1983,
establishing its operations at 3 Manchester Road, where the company continues to operate
today. From right here in Derry, FireEye designs and manufactures sophisticated flame
safeguard controls, flame monitoring equipment, burner management systems, and combustion
controls. FireEye's technology is used in applications around the world. And that meansthat
products and technology developed and manufactured right here in Derry have an impactfar
beyond our region. They had a get-together to celebrate their 90 years. They gave out these
nice little thingsto all of us in case you all haven't seenit yet. Bev attended, and there were
guests from over 50 countries. So, | just wanted to give a shout-out as well to FireEye that
they're having a huge impact across the world and doingit right here from Derry. So,
congratulations on 90 years. And thenthe last thing under my chair's report this eveningis just
an announcement that due to the election on November3rd, we will not be holding our regular

meeting. And as we discussed during public forum, we are all required to be at the polls. So, we
will be there. So, we'll have our meeting on October 20th, and then wewill meet on November

17th.

Town Administrator’s Report — Town Administrator Michael Fowler

Good evening. Before | jump into a presentation on the veterans’ credits and exemptions,| do
have a couple of minor items just to put out there. There's beena lot of discussion lately about

 

 

 

Derry Town Council October6, 2026 7



world energy markets and recent spikes in the various fuels and combustible consumables. And

the town doesgothrougha pretty rigorous processto try to forecastits expected costs asit

goesinto the future year's budget. And so, these estimates we go through, we have a number

of different ways. It's strategic procurement. Wetry to bundle where wecan. And obviously, we

have a lot of energy efficiency models as well that we've beenreally successful in. So just to

kind of put out there what, you know,actively wetry to manage. You know,the heating oil right

now, the marketprice is over $5.50 a gallon on the market rate. We have fixed price for this

winter at $4.39. Wepickedtheright time, we think. And that fixed price will hold us throughout

the whole upcoming winter. So, there's somesignificant savings there as compared to whatthe

market rates are. We've talked a lot about the electrical rates. The default rate's 14 cents per

kilowatt hourif you were on Eversource default. With the solar, our town buildings are supplied

at 6.5 cents per kilowatt hour. Natural gas, we locked into a long-term contract. The marketrate

is $1.75 pertherm this winter. The town's fixed rate is 74 cents per therm.So that alone is about

a $40,000 savings as comparedif we didn't have that contract at our disposal. Diesel, the retail

is somewherenorth of $6 now. Ourprice at the New Hampshire DOT shed for August was

$4.19 a gallon. | think that will go up. But again, we don't pay the same rate because we've got

different contracts. Gasoline's $4.20 a gallon roughly. At the DOT shed, we're paying $3.11 for

that. So, a lot of work goesintoit. | think it's a very conscious effort to try to make sure we

manage our budgets. Andit's consistent with the theme ofourstaff being really diligent about

what we do, what we spend, and how weproceedin certain areas. And every penny that we

can save is somethingthatis ultimately there for other uses within the department, spikesthat

we mayget on other items. So,| just wanted to put that out there for the public. Also wanted to

talk about we've done someinvestmentsin energy efficiency. Just as a recent highlight, the

police department replaced manyunits in their fleet with hybrid vehicles. Traditionally, they'd run

at about 2,900 gallons of unleaded per month. With the new hybridsin place, that's dropped by

24%. They're running at about 2,200 gallonsof fuel per month. Sothat's, again, another way

that we're able to shave costs on that. So, these examples continue to accumulate, and they do

provide someinsulation from pricing shocks,either in the fuel costs or other things that we have

to face within the town. But that's all | have for the town administrators’ report tonight.I'd like an

opportunity to go througha briefing on exemptions and veterans'credits.

Presentation on Veteran’s and Tax Credits

I've done some research on comp communities throughout the state and also looking at our

neighbors. So trying to delineate what other towns do,whattheir fiscal situationis. And the

ultimate goalis to give the council walking out today some ideas, some thought processesto

get back to me with some feedback. And then at a later date, probably later this winter, we

should be hosting a public hearing to talk aboutif there's any action that the town council would

like to take on any ofthese various programs. But| think it's a useful education exercise to kind

of go through some generic informationfirst. So, the town has occasionally reviewed these

levels of exemptions and credits granted. We do operate ona fiscal year budget which ends

June 30th. So, we will be entering the fiscal '28 budget cycle as weturn into the new part of the

calendar year. So, my recommendation would bethatif we are looking to make any

adjustments to that we should be thinking about that over the next couple of months sothat we

can line this up and have someaccurate calculations for our, um, ourtax rate and, and whatnot.

So, the Department of Revenue Administration has oversight on municipaltaxing authority. All

of the credits and exemptions have underlying state statutes. So, you could go on to the DRA

website, and you canseeall this information. That's where| pulled it from. But they've got a lot

of good information about what each community does, how much moneyis being redistributed

as a result of some of these programs.So,| just wanted to point that out as a pointfor further

researchif anybody wanted to take a look at that. Again, our budget's calculated by the
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maximum allowable increase per the town charter. By design, the veterans' credits and
exemptions are a redistribution of the tax levy.

See Attached for additional information.

Public Hearing

26-85 Resolution #2026-052 — Accept a Bureauof Justice Assistance Grant for

Law Enforcement Equipment — Police Captain David Michaud presenting.

| appear tonight on behalf of Chief Feole as we seek your authorization to proceed with our
Justice Assistance Grant, also termed as a JAG,for federal fiscal year 2026. I'll jump right into
the numbers here. The total award from the US Departmentof Justice this year is $14,341. As
you're aware, there's an administration fee from Rockingham County. That's a 7% fee. So,
they'll retain $1,004 of that $14,341. That yields a net award to the town of Derry of $13,337.
The grant funds associated with this grant must be used within the two years of the award. The
proposed project that we have for you here is the purchase of Protech Hardwire tactical plates.
We're looking to purchase 12 sets oftactical rifle plates to replace our existing panels that we
currently have within our cruisers. The total project cost for this is $14,718. This project
obviously supports officer safety and operational readiness.It provides reliable ballistic
protection in high-risk operations in the field. And this product would have a 10-year warranty on
it. The total cost is again $14,718. Grant funding would cover $13,337 with a local supplemental
funding from existing Derry PD accounts of $1,381. So, the next steps tonight, I'm here for a
public hearing. Grant funds must be expended again within the two years of the award, and we
will post on our website. We are required to provide a 30-day public comment period before any
funds can be expended. So, we'll go ahead and do that on our website assuming you approve
of this tonight. | will answer any questions you might have.

Motion by Councilor Foote to open public hearing, seconded by Councilor Milz

All Agreed

No one spoke.

Motion by Councilor Foote to close public hearing, seconded by Councilor Webb

All Agreed

Councilor MilzZ MOVES THAT THE TOWN COUNCILadopt Resolution #2026-052 which
reads as follows [Read the Resolution], seconded by Councilor Foote
Roll Call Vote: 7-0-0
Resolution Attached

26-86 Resolution #2026-054 — Approve Covenants and Commercial — Industrial

Tax Relief Application for 12A Street — Town Administrator Michael

Fowler presenting.

Wehaveanapplication in front of us for commercial industrial tax relief at a currently vacant
parcel 12A Street. And so, we have an applicant that has cometo us with a viable plan, known
as, EPSI. They have comewith a proposal, and they will be seeking tax relief underthis
program. So just as a brief introduction to how wegot there, a couple of weeks ago,actuallyit
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was September1st, the town council reauthorized this program, which is enabled by state
statute, which allowsthe creation of a tax relief program for commercial and industrial property.
Town council has discretion to grant up to, but they're not compelled to, 50% and 10 years of
tax relief, which would only apply for the town and the school portion. So, the theory would be is
if you take something and that would only be on the improved portion of the site, if you will. A lot
of times that's used for something where you have a dilapidated building and you improveit or
an applicant improvesit. And the improved value is what is exempted from taxes at the town
council's discretion. So, within your staff report, I've given you some previous guidance on a
matrix on, you know, what someofthe qualifying criteria are, which looks at job creation, which
looks at opportunities for growth within the community, how the individual businesswill be
integrated within the community. And obviously looking at whenit's all said and done, whatever
duration that you do, that particular property is paying full value of the taxes after that point. So,
it's been a program that | know Bev Donovan has been working hard to kind of attract folks to
Derry to take advantage of these programs.And| think it's just another item within our toolbox
to bring plans of this nature to us. So, what I'd like to do at this point is to bring up Paul
LaBrosse,he's the president of EPSI to provide his presentation tonight.

Paul LaBrosse - Engineered Pressure Systems. Currently we're located in Haverhill,
Massachusetts. Bev Donovan's been a great help for us andthis tax relief program's currently
we're renting out of an industrial warehouse. So, taking an endeavorto invest $10 million in a
piece of property is a is a big monthly changeforus,if you will, compared to just paying a lease
payment. So, when wewerefirst talking about the property, the this tax this | think is, correct me
if I'm wrong. | Know the term ERZ came up and, felt that this property waseligible for the tax
relief program. So just a quick summary ofthe projectitself. We're constructing a 26,000 square
foot engineering and manufacturing facility. It'll establish a permanent US headquarters herein
Derry, New Hampshire and in the US. Hopefully the town's commercial and industrial tax base
will definitely be impacted, hopefully, by our new building. In regards to employment, we
currently have 17 employees. | do not have enough spacecurrently in my existing facility to
house any more office personnelor field service, and people in the shop, welders, and so on.
Currently with our current workload, we could staff 25 people and be successful at that. So, our
goalis to move into a newfacility, expand our workforce by at least eight people, not including
any admin that we may needto help support that additional staff. The eight additional positions
are five engineering positions, one sales engineer, one service field service, and one assembly
and test person. Out of those people, skill sets needed are basically made onthe trades,
welding, machining, and so on. Thefacility includes a 50-foot high specialized test area. Some
of the equipment that we're building is the current one we're working on right now is about 41
feet. So this 50-foot clear gives us the ability to service and set up and test equipmentthatis
necessary for our customers. Our target occupancyis April of 2027. It's pretty aggressive, but|
feel like we're on our wayto that right now. Someproject just to break down quickly the project
investment. Basically, there's five major categories is the way | sawit. And the largestis, of
course,the building connstructionitself. It’s 5.8 million. It may be closer to six before wegetall
the interior decorators out of there, butit's at 5.8 million right now. Next biggest cost, of course,
is the land acquisition. And then the remaining is basically some of the equipment needed inside
the building, such as a 30-ton crane, overhead crane, 58 kilowatt hour solar system that we're

installing on the roof. Uh, $1.3 million for just moving dirt around, which is also crazy. And then,
of course, the permitting and engineering required. Just the total project cost is about $10
million, and it looks like we're tracking pretty close to that. The project is completely funded
through our private equity and commercial lending. There are no governmentsubsidies or
grants that we're eligible for that that help us with the with this cost. Basically, this is how the
building is organized. We have 6,000 squarefeetof office space, basically area one. Area two is
basically our assembly andtest area. It includes section four, which is for material like shipping
and handling, as things comein, packaging,that type of thing. And then areathreeis listed as
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our high bay area. That's again the 50-foot clear space with a 30-ton crane. It does have the
ability to have trucks back in so we can offload some ofthe larger piecesdirectly with a crane.
The timeline, we started in April with the engineering and the permitting process, and | just
commendthe town. | just want to take a moment to commendthe town, the permitting process.
Everybody'safraid ofit. | will say that the town of Derry was outstanding. I've heard people
taking 18 months, and | think from start to finish, we just got our full building permit this week, in
fact, today. We started in April. So,all in all, | thought that the building permit process went very
well. The remaining scheduleis basically the foundation work is done now. We're actually
putting up steel. Today wasthestart of the erection of the steel. Some ofthe taller columnsin
the back have goneup. And we're hoping to have a sealed building by the end of January. Why
did we pick Derry? Whyis Derry the long-term home for EPSI? Well, | can just throw my notes
away becausethe gentleman from the vets that came up and described how you guystreated
him is evident. My daughter played lacrosse. | knew lot of the parents that live in Derry and
just has Derry's been an outstanding town in my in my history since 1990 with New Hampshire.
Aside from that Interstate 93, very important. Webring in large forgings coming from Italy, most
of them, having good highwayaccessisreally critical for getting larger stuff in and out.It's not
very often. It's maybe twice a year we're bringing in. So, this building has been pressured by a
large job that we currently have thatit's a 300,000-poundsingle piece, forging that's going in the
building that's been driving this project. The second reasonis the skilled workforce. You know,
living in New Hampshire and working in New Hampshire is a big benefit over working in
Massachusetts andliving in New Hampshire. 90% of my current employeeslive in New
Hampshire. So,it's a great benefit for them. It also gives us access to Pinkerton. You know,I'll
talk a little bit more about that, getting involved with someof your trade, your vocational schools.
So that's a great benefit. Thethird is just having the ability to grow. This piece of property
allowed usto allow for 5,000 squarefeet of future expansion. Then again,the last thing wasjust
we had a really great experience with the town of Derry. Welost a bid on a building on
Tsienneto Road two years ago. Beverly and Liz just did a nice job of helping us. And then
they're the onesthat brought us the property that at 12A Street. So, we've been looking for over
two years for a piece of property. Pretty much all commercial property in southern New
Hampshireis sized forlike 100,000 square foot building, which would just takes the price of the
property. For those of you guys are probably a lot more savvy with real estate than | am, you
know that the price of the property is based on the largest building you can actually put on it. So
just it took it out of our lead completely. So, this particular piece of property wasjust the right
size. How can EPSI benefit the town of Derry? | brokeit basically into four categories. Thefirst
is it's a newfacility. It's being put on undeveloped property currently and we havethe capacity to
grow. We have 17 existing positions. We're definitely going to be growing in the next year to two
years to 25 employees. Someof them are definitely going to be trades, vocational positions.
Someof them are engineering. | think we went through the positions earlier. The activity
associated with being in the US headquarters. So, we have board of director meetings every
other year. We have customersvisiting our facility. We do factory acceptancetests for all of our
customers. So, they come andstay for weeks at a time. We bring a lot of people in. So there's
definitely a need for restaurants, hotels, many other services, local serviceslike snowplowing,
landscaping. Since we've beensetting up the building, we've learned of a machine shop at 13A
Street just downthe street. We're constantly looking for new machine shops. So, we've got a
relationship we built with him already. We're looking for people that can fabricate equipmentfor
us. So we're looking forward to tapping into someofthe local vendors, we believe that that
we're going to be here for a long time. So, we're hoping that the town can benefit from having a
long-term property tax revenue based onthis piece of property being developed.| just put
something togetherto try to say, okay,if | if we move our companyto a town, how doesthat
impact the town? Sojust looking at there's a website called easycater.com. And| justtried to
evaluate just how much does having 25 people impactlocal businesses. So just from an
employee standpoint, people buying lunch, breakfast, snacks, gas, milk as the wife asks you to
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buy milk on the way home,that kind of thing. There's an average of about $65 per person. So

the impact on just local businesses is somewhere around 50 to 75,000 when we when wegetto

our full staff. That's not including any of the commercial spending that | mentioned before. So,

we have an employeelunch in every month. We have one. Weuse

a

lot of the local hardware

stores for purchasing odds and ends, hardware,bolts, nuts, pipe dope, whatever we need.

Again, we're looking for local machining and fabrication vendors. Wehavethis board of director

meeting where there's a bunch of pomp and circumstance that we like we like to do. Customers,

supplier, hotels, and dining, snowplowing, landscaping, janitorial services, all this stuff we're

going to be looking for somebodylocalto help us with

a

lot of this stuff. | estimated that the

property taxes. It’s only an estimate. This was based on an $8.4 million investment that was

made by the business bank, and that was done beginningpart of this year, April maybe, and

based on a 18.99 cent per thousand assessments, come up with about 160,000 a year. That's

just an estimate. Fora tax bill. Lastly, my favorite part of this presentation is how can we support

the Derry community? So, | was on the fire department in Amherst, New Hampshire for 10

years. | was alsoin the military.| like being part of the community. That's a goal of mine. Being

in an industrial strip mall, if you will, you don't really get that opportunity. I'm really looking

forwardto being a part of the Derry community. So, some thoughts that we've had and I've also

addressed this with someof the other people, employees, engineers, and salespeoplein

particular, as well as the welding gurusout in our shop. And they look forward to the opportunity

of sharing their trade. So, some thoughts that we had is working with Pinkerton to comeup with

like career days, where they could comein and shadow an engineer. They could come in and

shadow peoplein the shop. We can comeup with doing some kind of internships during

summers.If those things are well received, you know, possibly maybe do some scholarships to

really kind of enforce those trades, those things that are lacking right now in society. The other

thoughts we had, again, | was

a

lieutenantin the town of Amherstfor 10 years. We are always

looking for opportunities to better train, better suited for whateverincidents could happen. Our

businessis different than probably most other businesses that you have in town where we use

hard, high pressure and Argon and someofthese otherthings. So just work with the fire

department and rescue to make surethat they're fully aware of what goes on in our building and

how to handle it and what to say, howto doit safely, keep everybody safe. We'd love the

opportunity to be able to collaborate and dothings ofthat nature. And then the most important

thing is, however, if anybody from the town has someotherideas, we're fully open to working

with them. So, we're all abouttrying to give back to the community, especially in our trades and

in engineering. So, with that,I'd like to thank you, | guess,for the consideration of this tax credit.

Andif there's any questions, I'd be happy to answer them.

Motion by Councilor Webb to open public hearing, seconded by Councilor Foote

All Agreed

Steve Trefethen, North Shore - One question | have and | didn't get a chanceto read his

package washowlong of a tax break was you looking for?

Paul LaBrosse

-

| didn't ask it for anything in particular, but | think in the memothat| received

was 10 years.

Trefethen - So | like what he's doing. | just built 20,000 feet. | was employing double the amount

of people he was employing. | think it's great. Whatever wedo,| think it's great. But, | know

when | met with Mr. Caron, he said, "Soundslike, Steve, we could go five years with 50

employees on my project, which was 20,000 feet." And | said, "Well, | just need three because

by the time you get people in there and, you know "andit worked out barely because now|
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have to payit. I'm all for it except for I'm not for 10 years. We need tax base. And, you know,

like he said, it's a greatprice. I'm also a realtor. | don't know if he knowsthat, but I'm also a

realtor. It's a great price for that size lot because you can get a goodsize building on there

without getting killed and buying five, six acres. So,I'm hoping that this gentleman, which|

support, everything he's doing, but just the 10 years,| think it's too long because, you know, we

need it now. And | think that and | and 10 and a $10 million, um, you know,bill to bite is a big bill

to bite, but it's 160,000. And | know Dave Caron would not have given me 10 years. He would

have given mefive. He told me, and | took three, whatever. So, you know,I'm not saying | think

10 is too long. I'm not saying | think five is good. It's up to the council, obviously. But, you know,

at 160,000 a year, you could be giving away $100,000, a million dollars while we're giving other

stuff away. So somewhere,| think, hopefully this gentleman is, you know,has his budgetright

and everything. And he's got business. Like he said, he got a big account. We didn't have any

business. And | houseda lot of people off the exit that lost their places. So, | gave them cheaper

rent because they were paying cheaperrent. And| still only took the three years. So, | don't

know wherethe give and take is here, but 160,000 over 10 years, you know, you do the math,

it's 1.6 million. So hopefully the council and he can get what he needs. And, it's just for me, it's

too long for all those reasons.

But I'm welcome you to Derry becauseI'm for anybody who's doing what you're doing.| love his

business.I've done someof the welding and somedifferent things. So aboveit all, | just I'm

hoping he's goingtotell you that if he had this amount, it would be great and he would and we

could get something for us coming soon. I'm getting old and me and Mr. Bruno probably won't

be here in 10 years. So, we wantto seea little something from him. Thank you

Motion by Councilor Milz to close public hearing, seconded by Councilor Webb

All Agreed

Councilor Healey - | actually agree with the speaker that came up. | was going to mention that
while I'm in favor of the tax relief, | think 10 years is way too long for thatrelief. | think, you
know, a few years ago, this might have beendifferent, but we have 4A comingin. That land now
is a lot more valuable to businesses comingin with the highwayright there. | thinkit's a fair
compromiseatfive years, but I'm not in favor of the maximum that we can that we can give. But
| am in favorof, as the speakersaid five years of tax relief for the reason of 4A going in and
quick accessto the highway. It's beneficial to both sides.

Councilor Milz MOVES THAT THE TOWN COUNCILadopt Resolution #2026-054 which
reads as follows [Read the Resolution], seconded by Councilor Foote

Councilor Webb MOVES THAT THE TOWN COUNCIL amend Resolution #2026-054 to
read section numberthree, tax relief shall equal 50% of the eligible new value for a period
of 5 years as calculated against the local school and town taxes, seconded by Councilor

Healey

Councilor Milz - | 'd like to speak to that. Numberone, we're administrators up here and town
councilors. None of us have the expertise to put this together, which is why wehave townstaff.
This is what the town staff determined was appropriate. And | would be against this amendment.
| would bein favorof the original resolution. That work has already been donefor us. Just my

opinion.
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Councilor Chase - | second whatMr. Milz says. That’s myfeeling also.

Roll Call Vote on the Amendment3-4-0 {Milz, Foote, Chase, Flood}

Roll Call Vote on the original Resolution 5-2-0 {Healey, Spencer}

26-86 Ordinance #2026-004 — Adopt Chapter 40 of the General Code regarding

Electioneering at Election Polls — Town Clerk Tina Guilford presenting.

So good evening.| told you | was goingto be back.So,I've been working elections since 2015,

2016 in Derry. I've been heavily involved since 2018, elected since 2020. | have never gotten as

many complaints as | did in a primary with 4,900 voters. You would think a presidential election

with over 18,000 voters and lots of complaints abouttraffic and waiting in line or 2022 when we

had our election at Calvary with lots of traffic complaints and the Attorney General'soffice

standing there and more complaints this election. The number of people who havetakentime

out of their day to comeinto town hall andtalk to us, the ones whohavecalled on the phone.

I'm still waiting for the report from the Attorney General's office, with the complaints that they

received. | know they received quite a few. The ones we got on election day, about the person

in the parking lot. Here's the thing. | am all for free speech, and | think that, you know,there's a

time and a place, and actions sometimes have consequences.| also feel that everyone should

be able to vote freely and withoutfeeling intimidated, overwhelmed, scared,or terrified. I've

heard all sorts of words. Some people were just stunned that someone was handing something

out in the parking lot. Others were not understanding why they were being handed something.

Others didn't understand why somebody wasasking what party they were voting that wasn't,

you know,atthe ballot clerk so that they could gettheir ballot. People were, you know,

obviously a lot of people were not happy.| cantell you that the poll workers were not happy,

andif this continues, we're going to need morepoll workers, whichis just going to cost us more

money. And everybody's complaining abouttheir tax bill. Because we could not keepup with

emptying the booths from the paraphernalia, whichis state law,right? Because people were

leaving them behind. That's not okay. Wefilled multiple trash barrels with this paraphernalia. I'm

not going to show it, because that would beelectioneering, and I'm not going to do that. But our

problem is this. We're coming up on the Novemberelection. We're probably going to have

12,000 to 13,000 people. We're going to have the road closed. We're going to be directing

traffic. We purposely direct people through that Pinkerton parking lot into the handicappedlot to

park. And our PD already hastheir handsfull with redirecting traffic, closing a road, and doing

all of that. The last thing we want is someonein the parkinglot that might get hit, something that

might happen. We're going to have more voters. And my other concernis that maybe they were

stunnedthefirst time. It might it might devolve into something else the next time. People

deserveto be able to expresstheir constitutional right to vote freely and without being impeded.

And thatis all I'm talking about here. Back in 2018, when wetried to go to two polling places,

West Running Brook and Hood, which causedtonsoftraffic, there was a subcommittee formed,

with town council and PD and the town moderatorat the time and the townclerk at the time and

the party chairs for the town. And there was an agreementkind of come up together that we

were going to not have music amplification because that was an issue and we weren't going to

do this and we weren't going to do that. And we're going to do the one hourin the parkinglot.
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Wewere going to do all these things. Andatthat time,| wasled to believe that everything was

being covered and somehowthe ordinance was missed in that process. So, we need the one

hour parking becausethere are only so many parking spots at Pinkerton. And we need people

in the active voter parking to comein, vote, leave. Sothat's why the one hour pieceis in there.

Because the moderator does not have any purview overthe parking lotitself. He has purview on

the pathwayto the parkinglot. It is the governing body that has the purview over the parking lot

and that's RSA 31:41-C. I'm certain the police department doesn't want to enforce this. They

don't want to sit here and write fines. We just want everyoneto be safe. | don't want anybody

getting hit by a car. Trust me,elections are a lot of work. | am not looking to have any more

work, okay? | am just looking for voters to be able to come to vote and go home safely and

knowing that they did their duty as residents and that nobody got hurt because that's not what

we want. Andwith that, | also just want to say thatthis is the first of the public hearings. There

will be another public hearing in two weeks on this ordinance because you do have to have two.

Motion by Councilor Webb to open public hearing, seconded by Councilor Foote

All Agreed

David Provencher, Miltimore Road - I'm in full support of this. We don't want people in the

parking lot. There's a very designated area for campaigning on election day. It's a very small

area. If we don't stop the parking lot from becoming anotherarea, it's going to lead to an arms

race where everyonefeels like they need to have a presencethere.Andit's going to get worse

and worse and worse. We don't wantthat. It makes everything worse for everyone.So,| think

that Tina's suggestion is perfect, and we should passit posthaste because we don't wantit to

get worse. Thank you.

Motion by Councilor Foote to open public hearing, seconded by Councilor Flood

All Agreed

Councilor Webb - On section C, signs. It says no electioneering signs. How doesthat apply to,

let's say, like a vehicle that could have a large sign in the backof the or pickup truck, you know,

a sign on the pickup truckor a sign on the side of the vehicle in the parking lot? Would that be

considered electioneering?

Clerk Guilford - So, the statute, 31:41-C, expressly states that such powershall not extend to

the display of printed or printed or written matter attached to any legally parked motorvehicle.

Councilor Webb - Thank you. The other question is on the parking one hour. How would that

affect we always havetheelection the set-aside electioneering area, the people holding signs.

How would that affect those people?

Clerk Guilford - We do have, on the maps, we always have an area whichis overin what they

call the junior lot at Pinkerton where they can park and they can park all day. And wedo that on

purpose. That's where wedirect people from the media. We've had people sometimes here

from various newsstations for hours. Wealsotell them to park there, to leave the active voting

parking spots opento the voters. You can bethereelectioneering, but if the voters can't getin,|

mean, what's the point?
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Councilor Webb - Andthe last question is on 40-8. It wastalking about a $1,000 civil penalty for

eachviolation. Is that up to $1,000 oris that $1,000?

Clerk Guilford - So is it RSA 31:39, gives you the powerto appoint who enforces and can issue

a penalty not exceeding $1,000. So,| think, we put the $1,000 in as a placeholder. You guys

could adjust that fine as you seefit.

Councilor Webb- and thank you. | think this is needed. Having been there that day, saw what

occurred. So, thank you.

Councilor Spencer- | guess| just wantto talk little about someof the things you talked about.

| know there were a myriad of complaints aboutthis individual. The main complaint| received

wasthe cardsin the booth that were left in the booths. How do you envisionthis,if at all,

actually impacting that piece ofit?

Clerk Guilford - So, if nobody's handing them out, then there's nothing in the booth.

Councilor Spencer - Could this person be standing in the what wecall the gauntlet and handing

those things outstill?

Clerk Guilford - They could, but the voter would have to walkto that rail and takeit. | think what

happenedin the parkinglot is a lot of people were stunned. They were | don't want to say

confronted, they were approached by someonethat they were not usedto. And lot of them

tookit to not start an argumentor confrontation. | will say | thank the residents of Derry that you

didn't dropit all over the parkinglot or in the crosswalk. You did use the trash barrels for a lot of

them becausethe trash barrel outside had to be emptied twice and the oneinside also had to

be emptied twice. Buta lot of people left them in the booths, and that was a huge issue because

we got phonecalls from the Attorney General's office that we're getting reports and, you know,

we only have so muchstaff and they wereliterally walking aroundin circles. It's 100 and some

odd booths, which we're going to have morein a general. We're probably going to have, | don't

know, 175 booths.It takes a lot of time to walk 175 booths and openthe curtain and stuff. And

we normally do that every 15, 20 minutes because people dobringlists from home and

sometimes forget them. But this was constant, nonstop. | mean, somevoters were sticking them

in the walls of the booth. | mean, they were everywhere.

Councilor Spencer- Yes, they were.| did a couple of those passes. They were everywhere.|

guess the other question that | have is you talked about, you know,and | agreeall of this is a

potential that a situation could devolve in the parking lot. This time someone, you know, pushes

backinstead of instead of just, you know, walking away. Yes, somebody could be in the way of

causing a safety hazard. | guess the thing I'm struggling with is a $1,000fine. A lot of these

things could be handled by those gentlemensitting overthere,right? If it's truly a safety issue,

should we betalking more about how do weget prepared for those actual safety issues over a

fine? | mean,| just think aboutif, I'm going to try to use my wordscarefully so | don't getin

trouble for saying things | shouldn't, but there could be a group that has way more than $1,000

to spend. They go for an hour and come back.

Clerk Guilford - | will say | think a fine is required in the statute, so | don't think you can avoid a

fine. You can lowerit becauseit's not to exceed, so | do think you needa fine.
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Councilor Spencer - So, we could say under that section, be subjectto a civil penalty of up to

1,000?

Clerk Guilford — Yes, you can also chat with the police department and see what they mightlike

to do. However, as we found out onelection day,it's not private property because we have

rented it for the election. So, it is town property on election day, and the police department can't

stop someone who's doing somethingthatis notillegal. So, they couldn't do anything without an

ordinance or somethingtelling them that they could.

Councilor Spencer - They could thoughif they were starting a public nuisance, | would assume.

Asif they werestarting a fight in the parkinglot.

Clerk Guilford - Well, a fight in the parking lot now is we're disturbing the peace and whatever.

I'd rather not get there.

Councilor Spencer- No, | agree.I'm just worried that we're going to dothis. We're going to

potentially take someflak for going this route, because someone's going to say, "You're

impacting my freedom of speech." And at the endof the day,a lot of what you mentioned, which

are | everything you'vesaid is a very real issue, but a lot of them to me could be more construed

on the criminal end thanthecivil end. And this seemslike we're going downthecivil end. So

that's just where I'm little worried aboutthis from the having somebodythere saying things.|

get that people are startled and they're not used to seeing that, but there is also the taking care

of yourself and turning around and walking away.So,I'm on the fence, to be honest, right now

with this because| feellike there are definitely things we need to be doing for the though when

those people show up, but | am worried about the potential impacts of some ofthis.

Clerk Guilford - Well, without an the ordinance, the police department can't move them along.

Councilor Spencer- If they're handing out cards, yes. If they're causing a public nuisance, no.

Which someof the complaints to that | was told soundlike what we're trying to plan foris the

next phase of what might happen andthose things becomea little more. But | do know what

you're saying.

Clerk Guilford - | do think that 4,900 voters versus 13,000 voters versus 18,000 plus votersin

November,it exponentially grows. And again, because we're closing the road, weare directing

all those handicappeddriversto drive right through there. So, there's going to be a lot more

traffic in that area. So that's my biggest concern is that somebody's going to gethit. | mean,|

think that's in in a nutshell, that's my biggest thing. And then you're going to have a voter who's

like, "Oh my God,| just hit somebody whenthey just came out to vote and someonegot

injured." And, you know, | do have paramedicsonsite, but I'm hoping to not use them. We used

to have people onboth sides of the walkway and wegot a ton of, you know, complaints about

that. We even had a voter one time that had to be escorted back to her car by a councilor. And

in response, the moderator moved everybodyto one side. And if you watch the voters coming

in, there are always peoplethat are on the farawayside that want to completely avoid the

gauntlet. They're comingin, they're voting, they know whothey're voting for, they don't wantto

talk to anybody, they don't wantto interact, and they just wantto dotheir thing. | hada resident

come in on Mondayand asked meif becauseof the guyin the parkinglot, is that a reason to

vote absentee? It's not a reason onthelist. I'm sorry, but when it makes people concerned

about comingoutto vote, that's a problem.

Councilor Foote - | just want to echo. | do share yourthoughts as well on someofthis, but|

think that people goingto the polls have a right to do so freely and unimpeded and
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unintimidated and, feeling like they're not being anykind of retribution or whateverthat looks

like. The safety aspect is anotherthing. So, and to take that a step further because without

anythingin place, then why havethe electioneering zone? Why doesn't everyone just go in the

parking lot, hold signs, walk around the whole parking lot, and whatever? So where doesthis

stop? Soit’s just food for thought.

Councilor Comments —

Councilor Healey- | just want to say that | appreciate the residents of District 3 coming out

tonight on Horseshoe Drive. And | want to kind of start this by saying that| think all of our

employees do a good job here. But whatI'm finding, with this situation and in personalsituations

with dealing with code enforcementin the past is that someof the things seem like they take a

lot of time. And there was a comment madeby the town administrator at the last meeting that

there's sevento eight inspectors in towns of Derry size. And now wejust got anotherbuilding

inspectorthis year and we havethree. But| think that's something that we may wantto look at

in the future for future budgets. The residents come up here and they're stating their concerns

andit's, well, talk to the town administrator, talk to these departments. They're coming here

because they've already donethat andtheyfeellike they're not really being heard and thatit's

taking a significant amountoftime. So, whentheyfirst | first heard about this, it was backin

April. And now we're, you know, we're approaching the winter months. We're into the middle of

October and they feellike they haven't gotten anywhere. And there was an event a few weeks

ago. | drove through to see the parking situation andfrankly, to me, it was dangerous.| was on

one side of the road. The cars werefully in the road on the opposite side and another car was

coming towards me.And luckily, there was a spot there for them to pull off. Butif there was not,

we would have beenstaring at each other in the road. | have concernsif there was a medical

emergency during that time period, how fire truck or an ambulance would have gotten down

the street. | don't think it's fair to the residents to have a complete no parking ban ontheirstreet,

for maybe the few instancesthat they might have someoneoverwhenthey're notreally doing

the samething that that this is doing whenthere's 20, 30carslining up the street. | would urge

all the councilors to review the packet that was provided by the abutters, by the residents of

HorseshoeDrive, and take a deeperdive into this, to drive by to see whatthey're talking about

with fences being moved and parking being very limited. It kind of goes against what was

presented in these meetings, the TRC meetings. We represent them and we should be helping

them any waythat we can. So,| think that as this goes on, maybethere is something the

council can doindirectly with adding positions to that departmentif situationslike this drag out

overtime. Because again, I'm not blamingthestaff. | think they're overwhelmedin that

department. Still, even with the position that we added this past year, there's a lot of code

enforcementviolations in the town that they haveto deal with. | think this is one of the more

significant issues. | would like something to be done for these residents. | don't think they should

keep having to keep wait waiting. | don't know whatthat is, but | know staff has been

responsive. It's just a lot of these things | know taketime, butit's frustrating. If you live on that

street, it's very frustrating. Oneofthefirst things | did when they reached out to meis I lookedat

someoftheir property cards andlike they said, they've beenliving there 16 to 60 years and this

camein after they were there. Andit's a really frustrating situation. | wish more attention could

be paid to it and some type of compromise could be reached betweenthe residents,the

property owner, the town, or whateverit is to provide them sometypeofrelief. And my second

thing that | want to mention is the best of Derry News cameout, | believe, a weekor two ago

and| just want to congratulate my husband who was namedbestrealtor.

Councilor Webb — | attended Derry housing and redevelopment authority meeting the other day.

Oneofthe things they also did wasissue their annual report. One of the biggest emails | get

fairly regularly is because I'm on that board is people asking, you know,| need housing or|
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need subsidized housing. You know, what does the town do? Well, we don't haveit. The DHRA

is a federal program. Their employees are federal employees and they're all we do is act as a
liaison just to oversee their budget. They actually have commissioners. They meet roughly eight
times a year. The commissioner's job is oversight. They're the ones who actually vote on their
budget and ensurethat the bills are paid, that no extra funds are going out, that everything's
above board to meet federal regulations. We do appoint them as town council for five years
terms. And oneof the commissioners is a memberof the program. There is a vacancy. They
really do need another member. Please contact Melody Ackermanif you're interested, and go
on to the town websitetofill out a volunteer card. Just to give you an ideais they've in the past
eight months received 47 applicants, but they've only had a turnoverof three. Those wereall
three were because people passed away. They administer 102 Section 8 vouchers and owns
three buildings with 12 units total. So basically,it's 114 units that they oversee. They have a
waiting list of 307, 163 are Derry residents. It's roughly a four-plus year wait for a Derry resident.
Statewide, it's around seven, and they oversee about $1.3 million in federal funds for rental

assistant payments. Thepriorities are how they determine who gets housingis victims of
domestic violence. And it must be documented and verifiable. So, a person can't just walk up
and say I'm a victim. There has to be a papertrail through social worker and police reports that
they are, veterans and residents of Derry or those with full-time jobs in Derry. Again, Derry
residents can wait about four years for this program. You must qualify for housing assistance.
Income is roughly 50% or less of the median income. The median incomeis defined as that for
the Merrimack Valley because that's the HUD district, we're in. US citizens with good rental
history and no criminal record. Section 8 covers 80% ofthe fair market rent and rent must
include utilities. That's only good for one year. After that first year, a landlord can increase their
rents. So, the tenant who's on the Section 8 program has two options. They can either make up
the difference in rent or work with the Derry housing authority and find a new placeto live and a
new landlord who will accept a voucher because landlords don't haveto.It's voluntary. The
Derry housing authority will go to somebody andsay, "Hey, are you willing to rent one of your
apartments?" The agreementis underfair market rents. Soit really requires a partnership. One
of the advantagesit has to landlords is a steady stream of income. And there's an additional
level of oversight because participants are subject to reviews and monitoring by the directors of
the program. There is one other housing assistance program in Derry right now, a small one run
by the Center for Life Management specifically for some of their clients. There are no other
housing assistance programsin Derry right now. So, the fair market rent schedule increases as
of November1st, federal fiscal year is whatit follows. So typical two-bedroom apartment goes
from 2270 to 2367for fair market rents, this was from Director Ackerman's annualreport.

The current issue facing the participant of DHRA Section 8 housing choice voucher program is
the lack of affordable housing units as rents have continued to soarin the last several years
causing a dire need of affordable housing. So as housing becomesless affordable, more people
are looking to get on to housing assistance,butit's also a four and a half year wait. The Derry
housing authority is only authorized for 102. So evenif in a situation where they had more units,
they're only authorized for 102 vouchers plus the 12 that they havefor their own apartment
buildings.

Councilor Chase- | just have one small thing on November 9th. The Derry Heritage
Commissionwill be having an exhibit and talk on the three residents from Derry whofoughtin
the Battle of Okinawa. This will be at the Derry Public Library from 4:30 to 6:00 there will be an
interactive exhibit. And then from 6:00 to 7:30 there will be a presentation on the people. You
can get moreinformation if you'd like on the Heritage Commission website or downstairs in the
lobby in the displays that we have. Thereis a posterin the center of the new displaythat| just
put up yesterday.
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Motion by Councilor Milz to ADJOURN, seconded by Councilor Flood
All Agreed

Adjourn: 9:26 PM

Onobor20,2094,
Date   Town Clerk

Recording & Transcription by: Cristina Guilford, Town Clerk

   Derry Town Council October6, 2026 20
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General Information

a|
¢ Tonight’s presentation is designed to be informative as a prompt
for future discussion and policy decisions.

¢ The Town has occasionally reviewed the levels of exemptions
and credits granted.

¢e The Town operates on a fiscal year budget — ending June 30.

e The State of New Hampshire Department of Revenue
Administration has oversight on municipal taxing authority.



General Information

 

Annually, the Town’s budgetis calculated by the maximum
allowable increaseto the tax rate per Town Charter.

By design, Veterans’ Credits and exemptionsare a redistribution

of the tax levy.

CAUTION — 2026is revaluation year and the FY 27 CPI -U tax

rate increase was 3.3%.

CPI -U Data will be finalized in January 2027, but the maximum

allowable increaseis trending towards 3.5% for FY 28.



eneral Information

 

Tax Cap Calculation

FY28 Budget

Northeast Region CPI-U December, 2026 3.50%

2026 Rate 2026 Rate x CPI-U 2027 Max Rate

2026 Town Tax Rate S 5.57 S$ 0.18 5S 5.76

2026 Assessed Valuation S$ 5,710,000,000.00 x increase/1000 S 1,113,164.50

2026 Estimated New Construction $ 55,000,000.00 x Max Rate/1000 S 317,072.25

Maximum Allowable Additional Tax Dollars to be Raised 4,430236.75

2026 Tax Effort(includes Vet Credits and Overlay} S  31,817,422.00

Total Maximum Tax Effort - 2027: S  33,247,658.75    



Budget Pressures

cr|
e Employee Health Insurancehas increased 15% and 27% in the
past twofiscal years.

¢ Costs for capital equipment continueto rise at a rate greater
than the reported CPI.

e Employee contracts are in alignment with CPI, but 6 of 7
contracts expire June 30, 2029.

¢ If HB 1331 consolidates the Town and School budgets under a
tax cap — impacts from School would need to be considered.



 

Four Programs

e Elderly Exemption Program

e Veterans’ Tax Credit

e Service-Connected Total Disabi

¢« Blind Exemption

lity Tax Credit



Elderly Exemptions

¢ Program eligibility contains income and asset caps.

¢ Income Cap - $35,000 single $45,000 married

¢ Asset Cap - $150,000

e Exemption Levels vary by applicant age:

¢ 65-74 $85,000

e 75-79 $125,000

¢ 80+ $165,000



Elderly Exemptions

TO
e Tax Year 2024 = $24 million (0.43% of total assessment)

¢ Tax Year 2025 = 183 exemptions totaling $22.1 million (0.38%)

¢ Exemptions carry across all componentsoftax bill.

¢ Town only redistribution = $119,119



 Elderly Exemptions - Comps

 
Review of neighboring communities and peer population
communities reveals the following:

Derry’s exemption values lag behind neighbors.

Derry’s Median Household Income and Assessed Value per capita
lag behind the neighbors.

Derryalso has lower exemption values as comparedto peers.

Derry’s Median Household Income and Assessed Value per capita
lag behind the peer communities but not as severe.
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Income Limits vs. Neighbors

 
 

Abutting Communities Eligibility Requirements

Median

Household Elderly -

Community Rank Income Elderly-Single 38 of MHI Married % of MHI

Atkinson S 446.58C.00] S 46,500.06 27.738 § 50,000.00

153,253.00] S 35, 000.06 22.885 $ 50,000.00

S$ 442,212.00] S$ <6, 006.00 28.135 $ 60,000.00

habs]

Auburn

Chester
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wioO 62s S$ 70,000.00 62.3
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0 3

e
j

-‘|Londonderry

Salem

Sandown

Windham

o
m

tf
m
o
w
”

50, 006.00 02: $ 100,000.00 FES

55, 000.00 25:

“
n
n
n

v
w

a|=v
l

—

a
A
N
n
M
n
M

W
Y

m
w
o

m
-
t 33 $ 65,000.00 34.3%   Median Household Income: $ 135,040.00
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S 41,000.00 35.655 §$ 59,600.00 45.855
 



 

Income Limits vs. Peers

 
 

Ten Largest Municipalities Eligibility Requirements

Household Elderly -

Community Rank Income Elderly- Single % of MHI Married %of MHI

Concord 8 S 84,902.00] S 6C, 006.0C 70.733 $150,000.00 i76.75
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AssetLimits vs. Neighbors

Abutting Communities

 
 

Eligibility Requirements

 

Community

Atkinson

Auburn

Chester

Median

Household

income

$ 146,380.00

$ 153,253.00

S$ 142,212.00

Asset Level-

Single

$300,000.00

S 50,000.06

$300,000.00

% ofMHI

204.9%

32.6%

211.0%

Asset Level-

Married

$300,000.00

S 50,000.00

$ 300,000.00

% ofMHI

204.9%

32.6%

211.0%

 
Hampstead

Londonderry

Salem

Sandown

Windham

$ 112,348.00

$119,571.00

$ 110,490.00

$135,040.00

$ 189,583.00

$ 135,040.00  
$100,000.00

$162,300.00

$140,000.00

$200,000.00

$300,000.00

$162,300.00

89.0%

135.7%

126.7%

148.1%

158.2%

148. oO
o
fv
l

$100,000.00

$162,300.00

$140,000.00

$ 200,000.00

S 300,000.00

$162,300.00

89.0%

135.7%

126.7%

148.1%

158.2%

148.1%
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Ten Largest Municipalities

Community:

Concord

 
Dover

Hudson

Londonderry

Manchester

Merrimack

Nashua

Rochester

Salem

Median

Household

income

S 84,302.00

S 94,829.00

S 95,842.00

$ 119,571.00

S$ 81,007.00

$ 127,219.00

S 96,326.00

S 80,386.00

S 110,490.00

S 954335.50 

Eligibility Requirements

Elderly -

Single

$150,000.00

$206,200.00
$160,000.00

$162,300.00
$100,000.00

$200,000.00

$162,000.00

$124,000.00

$140,000.00

$155,000.00

% of MHI

176.7%

217.4%

166.9%

135.7%

123.4%

157.2%

168.2%

154.3%

126.7%

157.2%

Elderly -

Married

$150,000.00

$206,200.00

$160,000.00

$162,300.00

$130,000.00

$200,000.00

$162,000.00

$124,000.00

$140,000.00

$155,000.00

°% of MHI
176.7%

  

217.4%

166.9%

135.7%

160.5%

157.2%

168.2%

154.3%

126.7%

160.5%
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Elderly Exemptions - Takeaways

ll
e Lower Median Income and Assessed Value Per Capita should

be evaluated in tandem as Town Council considers options.

e |t appears that incomeis the more prevalent reasonfor denial.

¢e Council could consider increasing the incomelimit in alignment

with recent CPI increases.

¢ Exemption Values could be increased in conjunction with
valuation increase from 2026 revaluation.



Veterans’ Tax Credit

¢ Program eligibility aligns with RSA 72:28 with service during

times of a qualifying war or armed conflict.

° Derry’s Credit is $550 — State law allows up to $750

¢ Derry does notoffer the All-Veterans Credit as other

communities do.

¢ This program is a credit from the tax bill as opposed to a

reduction in assessment.



Veterans’ Tax Credit

par Veterans Ree Credit Disabled Disabled Cre Total Vets Total Amour

2025 585 $550 105 52,950 638 $625,425

2024 710 $550 78 $2,400 788 $575,750

2023 731 $500 71 $2,400 B02 $543.683



Service Connected Total Disabled

Veterans’ Tax Credit Program

 

Recent legislation prohibits Veterans from stacking multiple credits.

Formerly, the Service-Connected Total Disabled Tax Credit was $2,400
along with the standard $550 Veterans’credit.

Derry adopted a single $2,950 Service Connected Total Disabled Veteran
Tax Credit, because Veterans could no longer claim both.

The numberof recipients at $2,950 increased to 105 in 2025.

Standard Credit at $550 decreased to 583 recipients.

The total numberof recipients declined to 688, but credit amount
increased to $625k.



Veterans’ Credits vs. Neighbors

Abutting Communities

Community Ronk AV/Capita Vet Credit F ofCredits Afi Vets fofCredits Taxes Redistributed

Atkinson 759.93 351< 5390.33 5a 32115

Auburn 2 530.90 ne 500,09 13 196,000

Chester 227,305 753.20 135 750.900 2é 234,250

SB 550.99 720 575,550
Hamestesd = 226,597 750.09 335 355,000

Lendandem, 256.350 759.90 TS2 1,004,750

Salem ets227 739.00 B23 337,73

Sandown 753.00 206 214,20

veindham 750.00 322 432,000
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Veterans’ Credits vs. Peers

Ten Largest Municdpatlites

Community

Concord      
 

Dover

Hudson

Londonderry

Manchester

Miarrimazk

Nashua

Rochester

Salem

Median AV/Capit
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837,72



Veterans’ Credits - Takeaways

rr|
e Lower Median Incomeand Assessed Value Per Capita should

be evaluated in tandem as Town Council considers options.

¢ Most communities for both the neighbor group and to lesser

degree in the peer group provide the maximum credit of $750.

¢ Using the 2025 figure of 688 Veterans, an increase of $50 would

result in approximately $35k shifted to other taxpayers.

¢ Town Council should be awareof the trend of an increasing

numberof Veterans qualifying for disabled credits.



 

Blind Exemption

|
¢ The Town of Derry has supported a blind exemption under RSA
72:37.

¢ This exemption has been the sameat $40,000 since 2006.

¢ There are 12 qualifying recipients currently for a totalof
$480,000 in exempted valu

¢ Town Council could consider an increase to mirror inflation.



Direction for the Town Administrator

 

* Town Council can provide direction as to which scenarios they seek
to consider.

¢ The Veterans’ credits are relatively simple to calculate.

* However, changesto the exemption programs will depend on
decisions about income/assetlevels along with exemption amounts.

* Most programs have April 1, 2027 application dates, so decisions to
increase would need to be finalized in early 2027.

* Town Councilwill have several other information points in October
including Health Insurance, 2026 tax rate and the CPI will be
finalized in January 2027. .



Derry
\NEW HAMPSHIRE

RESOLUTION
Number 2026-052.

To Accept a US Bureau ofJustice Assistance Grant for Law Enforcement Equipment
 

WHEREAS, Section 9.15 of the Town Charter authorizes the Town Council to accept grant

funding; and

WHEREAS, the Town Council has long recognized the need to keep up with technological

advances for emergencyservices; and

WHEREAS, Rockingham County has received a Bureau of Justice Assistance Grant in the

Federal FY26 Budget; and

WHEREAS, the Town of Derry qualifies as a sub-recipient by signing an intermunicipal

agreement;

NOW, THEREFORE, BE IT RESOLVED IN COUNCIL, pursuant to RSA 31:95-b, that the

Town Administrator is hereby authorized to apply for, accept and expend up to $14,341 from

the United States Bureau of Justice Assistance for law enforcement equipment for the Police

Department.

This Resolution shall take effect immediately upon its passage.

Adopted: October 6, 2026
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CetinfiSpe Coun il Chair Cristina Guilford,ral
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RESOLUTION
Number2026-054

To Approve Covenants and Commercial-Industrial Tax

ReliefApplication for 12 A Street

WHEREAS,Section 5.1 of the Town Charter vests in the Town Council the powers of

the legislative and governing bodies; and

WHEREAS, On October 1, 2019 the Council adopted Ordinance #2019-010 and

reauthorized the program on September 1, 2026 as Ordinance #2026-002 which

enacted the Derry Commercial/Industrial Property Tax Exemption Program; and

WHEREAS,the Program is designed to spur economic development and job creation

by granting a partial tax exemption on property improvements; and

WHEREAS,this application is consistent with the Ordinance’s Purpose and Declaration

of Public Benefit as set forth in Section 138-38;

NOW, THEREFORE, BE IT RESOLVED IN COUNCIL that the Derry Town Council

hereby declares:

1) Approval of the application constitutes a Public Benefit;

2) Approval of the covenants and the Commercial-Industrial Tax Relief Application

for 12 A Street;

3) Tax relief shall equal 50% of the eligible new value for a period of ten years, as

calculated agairist the local school and towntax rates;

4) Authorizes the Town Administrator to execute all necessary documents.

This Resolution shall take effect immediately uponits passage.

Adopted October6, 2026
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GeCafantil Chair Cristina Guilford, Town Clefk
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