EDIC Board Meeting
Wednesday, November 10th, 2026 at 4:30 pm
Harbor Master’s Conference Room
19 Harbor Loop #2

Gloucester, MA 01930
HYBRID MEETING

Join from PC, Mac, iPad, or Android:
https://gloucester-ma-gov.zoom.us/j/83677949547
Phone one-tap: +1 646 931 3860, 8 367 794 9547# US
Join via audio: +1 646 931 3860 US
Webinar ID: 836 7794 9547
International numbers available: https://gloucester-ma-gov.zoom.us/u/kcAs7WguQ)

The public is welcome to attend this meeting in person. Zoom link to access the meeting remotely is also available.
Please note that the in-persan meeting will not be suspended or terminated if technological problems interrupt the remote connect.
e Call to Order of the Board
¢ Attendance Taken
e Approval of Sept, 2026 meeting minutes

Old Business

e Status Reports of Current Initiatives/Park Activity
o Blackburn Park Issues
e Recap tenants meeting from October
Next Steps
o Workforce Training Subcommittee Report
o Cape Ann Industrial Park Update
= Eastern Waste Services Follow-up
= Mass Save Program
o Gloucester Harbor
» Jodrey State Fish Pier - Update
o EDIC Website updates
o EDIC Bond Discussion

New Business?

¢ Financials
e Next Meeting — December 8th



