FINANCE COMMITTEE
Lewiston, ME

Minutes of
January 12, 2026

PRESENT: Councilor Chittim, Mr. Bouh, Ms. McCabe, and Ms. Hoskins

ABSENT: N/A

OTHERS PRESENT: Deputy Director of Budget and Purchasing, Allen Ward, Finance Director,
Tracy Roy, City Engineer, Jeff Beaule, Facilities Manager, Louie Turcotte, and Clerk of the
Works, Nick Charneski

The meeting was called to order at 5:30 p.m.

On Motion of Ms. McCabe, seconded by Ms. Hoskins, it was,

VOTED:
(001-2026) To elect Councilor Chittim as the Chair of the Finance Committee for 2026.

VOTE: 4-0
On motion of Mr. Bouh, seconded by Ms. Hoskins, it was,

VOTED:
(002-2026) To adopt the Rules of the Finance Committee as amended, removing the annual date
requirement.

RULES OF THE FINANCE COMMITTEE

Regular Meeting:

A. Time: The Finance Committee shall hold regular meetings twice monthly on Mondays At 5:30
p.m.

B. Place: All regular meetings of the Finance Committee shall be held in the PW Conference
Room (103 Adams Ave.) or such other place as may be approved by the Committee from time to
time, or as allowed by law with prior notice.

Attendance:

Finance Committee meetings, when allowed by law to be held remotely and if approved by the
Committee, shall be held via Zoom video-conferencing or other city-approved application and all
appointed members of the committee shall participate via a live video connection unless special
dispensation is granted by the committee chair, the objective being that all members will be seen
and heard by the body as well as by members of the public. City staff are encouraged to participate
in the same live video manner.

Participation shall be conducted the same as in a live face-to-face meeting.
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Members of the public may attend such virtual meetings and will be afforded the opportunity to
address the committee as it relates to business before the committee if they so request.

The City of Lewiston shall provide proper notice of the meetings with information permitting the
public to attend and allowing the Committee to invite attendees to participate.

Members of the committee shall be expected to attend all meetings unless excused. Failure to
attend three regular meetings of the committee in a calendar year without being excused by the
chair, or in the case of the chair, by the committee, may result in referral to the appointing authority
and the potential removal and replacement of said member.

Special Meetings:

All special meetings shall be called in accordance with Chapter 2, Section 2-183 {c} of the Revised
Code of Ordinances.

Parliamentary Procedure:

ROBERTS RULES OF ORDER shall be regarded by the Finance Committee as the proper
authority for parliamentary procedure in the conduct of its meetings.

A Motion and Second is required prior to discussion of any agenda item.
Members shall seek recognition of the chair before speaking. Members holding the floor shall be

allowed to speak uninterrupted unless or until appropriate provisions of Roberts Rules are brought
to bear.

Majority Vote:

All votes shall be by roll call and all motions must be passed by a majority of the members (three)
in order to constitute action on any matter.

Legal Advisor:

The City Attorney shall be the legal advisor of the Lewiston Finance Committee. The Committee
may call upon the City Attorney at its discretion for clarification on any issue under its purview.

Meeting Minutes:

The Minutes of the Lewiston Finance Committee shall include and reflect greater detail in how it
formed its decision. Any member of the Finance Committee has the right to include comments,
justification, or further detail on any agenda item in the Minutes for the permanent record. Such
annotations are encouraged.

Authorization for Contract Awards. Amendments. and Change Orders:
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The Committee authorizes the Deputy Director of Budgeting & Purchasing, after consulting the
Finance Director, to approve contracts, contract amendments or change orders for the purchase of
goods and services under the following conditions:

A. Contracts

1. The Deputy Director of Budgeting & Purchasing is authorized to award the annual fuel, power,
and utilities bids as well as City of Lewiston dangerous building demolition projects as the sole
exceptions to the award process. Fuel, power, utilities, and dangerous building demolition bids
once awarded, will be forwarded to the Committee for its ratification at the next regular meeting
with appropriate documentation and reasoning for the award.

2. All other bids shall be brought to the Finance Committee for award unless awarded by the
Director as an emergency (Purchasing Policy Section 3.2).

3. When the amount of the contract recommended exceeds $100,000, no less than two (2)
competitive bids must be submitted for review by the Finance Committee unless a Waiver of
Competition has been authorized by the Committee or an emergency has been declared as provided
for in the Purchasing Policy.

B. Amendments or Change Orders

1. When the amendment or change order is necessary to ensure that the contract for goods or
services is not delayed and that adequate funding is in place and no extenuating circumstances
exist, and

2. The amount of the amendment or change order is no more than ten (10%) percent of the contract
price, with upset limit of $25,000 for any single amendment/change order.

3. All amendments/change orders approved shall be forwarded to the Committee, for their
ratification, at the next regular meeting.

4. Should the amendment or change order amount exceed the Section 2 level of authorization, a
special meeting of the Finance Committee shall be called by the Chair or the ranking member of
the Committee if the Chair is not available.

Suspension of the Rules:

Any of the foregoing rules may be suspended, amended, or repealed by a majority vote of the
Committee.

VOTE: 4-0
On motion of Mr. Bouh, seconded by Ms. Hoskins, it was,

VOTED:
(003-2026) To approve the minutes of the previous meetings dated December 1, 2025, as amended,
and December 15, 2025, and to accept and place them on file by the Clerk.
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VOTE: 4-0

On motion of Mr. Bouh, seconded by Ms. Hoskins, it was,

VOTED:

(004-2026) To approve the third and final one (1) year contract extension for bid 2022-010 for the
painting of crosswalks, arrows, and stop bars for Public Works to K5 Corporation at their estimated
bid price of $99,950 for 2026.

VOTE: 4-0
On motion of Mr. Bouh, seconded by Ms. Hoskins, it was,

VOTED:
(005-2026) To award bid 2025-065 for the Memorial Armory generator supply and installation
project to Electrical Systems of Maine, Auburn, ME, at their lump sum bid price of $235,583.73.

VOTE: 4-0
On motion of Mr. Bouh, seconded by Ms. Hoskins, it was,

VOTED:

(006-2026) To ratify bid 2023-077 Jaydee Way Fire Station, Change Order #11 to include the costs
of PCO-22, 28, and 29 netted against the PCO-9 billing adjustment being added into the scope of
the project with Optimum Construction for an amount not to exceed $1,817.50 and a revised award
amount of $5,611,584.25 so Finance can process Optimum Construction’s final payment for the
Jaydee Way Fire Station project.

VOTE: 4-0
On motion of Mr. Bouh, seconded by Ms. Hoskins, it was,

VOTED:
(007-2026) To authorize the Task Order for the Randall Road sewer pump station evaluation

services with Tighe and Bond for an amount not to exceed $49,856.
VOTE: 4-0
On motion of Ms. McCabe, seconded by Ms. Hoskins, it was,

VOTED:
To adjourn at 6:59 p.m.

Allen Ward
Clerk
Finance Committee



