FINANCE COMMITTEE
Lewiston, ME

Minutes of
April 13, 2026

PRESENT: Chairman Chittim, Councilor Nagine, Mr. Bouh, and Ms. McCabe
ABSENT: Ms. Hoskins

OTHERS PRESENT: Deputy Director of Budget and Purchasing, Allen Ward, Finance Director,
Tracy Roy, City Engineer, Jeff Beaule, City Arborist, Steve Murch, and Electrical Superintendent,
Dan Rodrigue

The meeting was called to order at 5:30 p.m.
On Motion of Councilor Nagine, seconded by Mr. Bouh, it was,

VOTED:
(046-2026) To approve the minutes of the previous meeting dated March 30, 2026, and to accept
and place them on file by the Clerk.

VOTE: 4-0
On motion of Councilor Nagine, seconded by Mr. Bouh, it was,

VOTED:

(047-2026) To approve 2025-032 Tree Removal Services, Change Order #2 for $19,700, adding
four (4) tree removal locations to the scope of the contract with Webster Tree Service, and an
updated contract amount of $74,862.

VOTE: 4-0
On motion of Mr. Bouh, seconded by Councilor Nagine, it was,

VOTED:

(048-2026) To approve 2026-006 Central Ave. Road Rehab, Change Order #1 to include the
replacement of an existing Central Ave. water main into the scope of the project with Gendron &
Gendron for an estimated $213,200 and updated estimated bid award of $1,213,199.99.

VOTE: 4-0
On motion of Mr. Bouh, seconded by Councilor Nagine, it was,
VOTED:
(049-2026) To award bid 2026-015 for Bituminous Pavement to be picked up at the vendor’s plant

locations as follows:

Item 1 Type 19mm  $74.00/ton, Northeast Paving, Lewiston, ME
Item 2 Type 12.5mm $78.00/ton, Northeast Paving, Lewiston, ME
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Item 3 Type 9.5mm $82.00/ton, Northeast Paving, Lewiston, ME
Item 4 Curbing Mix $160.00/ton, Crooker Construction, Topsham, ME

VOTE: 4-0
On motion of Councilor Nagine, seconded by Mr. Bouh, it was,

VOTED:

(050-2026) To award bid 2026-014 Time & Materials to Morin Excavation, Auburn, ME, at their
estimated bid price of $38,980, including the optional shoulder widening equipment, based upon
the itemized bid costs using estimated quantities prepared by the Paving Manager.

VOTE: 4-0
On motion of Mr. Bouh, seconded by Councilor Nagine, it was,

VOTED:

(051-2026) To award bid 2026-019 for the Sabattus St. Storm Drain Rehab project to Starrett Snow
and Landscape, Raymond, ME, for an estimated bid amount of $101,977.95 based on the itemized
bid costs using estimated quantities prepared by the Paving Manager

VOTE: 4-0
On motion of Councilor Nagine, seconded by Mr. Bouh, it was,

VOTED:
(052-2026) To authorize a Waiver of Competition with Coastal Traffic to purchase Miovision
traffic detection streetlight control equipment for five (5) identified intersections at their

Sourcewell contract price of $103,455.
VOTE: 4-0
On motion of Councilor Nagine, seconded by Mr. Bouh, it was,
VOTED:
(053-2026) To award bid 2026-018 for the Demolition of 102 Pierce Street to Acadia Contractors,
Turner, ME, at their bid price of $59,700 and $0/CY for additional fill in excess of 750 yards.
VOTE: 4-0

On motion of Councilor Nagine, seconded by Mr. Bouh, it was,

VOTED:
To adjourn at 7:39 p.m.

Allen Ward
Clerk
Finance Committee



