OLD HOME DAY BOARD OF DIRECTORS MEETING MINUTES

January 16, 2026; 9:00 a.m.; Sunnycrest Conference Room
Londonderry Town Hall, 268B Mammoth Road

PRESENT: Rick Pierce, Kaylee Esposito, Ted Combes, Kirsten Hildonen
ABSENT: none
PUBLIC / GUESTS: Doug Cole, Samantha Fortier (remote)

Called to Order: 9:03 a.m.

The Board discussed interim officer roles. Official notification will be made with oath information and
email credentials to R Pierce, K Esposito, and T Combes.

The Board discussed inviting llona Arndt to the next meeting.

The Board discussed training information for the Board and Committee.

The Board discussed maps needed for Old Home Day planning.

The Board discussed preparing the fireworks bid for Friday, including an option for additional funding.

The Board conducted an initial review of the draft bylaws and agreed to place further bylaws review
on the next agenda.

The Board discussed financial matters related to Old Home Day planning.

The meeting ended at 10:08 a.m.

Minutes prepared by Kirsten Hildonen with the assistance of Al.



