Town of Londonderry
268B Mammoth Road
Londonderry, NH 03053
603-432-1100

Londonderry School District
6A Kitty Hawk Landing
Londonderry, NH 03053
603-432-6920

DO Working Group Meeting February 3, 2026

Members Present:

Dave Wholley, Dan Black, Ted Combes, Amity Small, Tim Porter, Bob Slater, Jay
Parent, Paul Marinace, Justin Campo, Shaun Mulholland, James Danis, Kevin
Magee.

Metting commenced at 11:04 am.
Approval of Minutes: Motion by Shaun, 2™ by Dave. 12 - 0 in favor.

Messaging and Collaboration before Town Vote:
Presentations at both Deliberative Sessions. Website is up and running.
Infographic ready. Positive support so far from the community and at meetings.

Planning for Post Vote Decision Making: (If approved on school and town side):
Shrinking this committee to work with Paul Marinace. Dave and James, Amity
and Joe will be the primary contacts moving forward. The remaining committee
members are available if needed. Design packages and permitting for review will
be established in the spring. Construction drawings will be ready, and future
contracts will be approved by legal. Submittals and edits, and any special
meetings can be scheduled for review. TF Moran will supply a timeline of
milestones within the project to adhere to an established schedule. April bid list.

Town Library has repair and maintenance issues the building is facing.
Assessment will be underway to try to address them. Discussion on the
consideration of potentially two major projects happening on the same site at the
same time.

Other ltems:

Public Comment: None

Meeting Adjourned at 11:47. Motion to end by Shaun; 2" by Dave. 12-0 in favor.



