Tuesday, 3/17/26 6:00 PM
Sunnycrest Room, Town

NEXT MEETING: Beautify Londonderry Committee
Draft Minutes 2/16/26
Hall Sunnycrest Conference Room Town Hall, 6 PM

VI.

VII.

VIII.

Call to order — Chair Joy Fraga-Muller called the meeting to order at 6:00. Present: Beth Murray, John Mahon.
John Loker. Absent Laura Hajjar; Deb Paul. The Chair appointed B. Murray to vote in L. Hajjar’s place.

Public comment: None

Approval of December and January meeting minutes: J. Loker made a motion to approve the minutes of the
past two meetings.; B. Murray seconded. The motion passed 4-0.

Welcome to Londonderry Signs: Waiting for a response from the Town on moving forward with offer from the
sign maker to reduces the cost of the refurbishment of the 5 signs to $10,000. John to reach out to the Town
Manager and/or Justin Campo for assistance.

Fundraising update
A. Swag (hat) sale potential: B. Murray showed new Beautify Londonderry hats to the Committee She has
100 hats for us to sell which, at $25.00 each, would raise $2,000 for the Welcome to Londonderry signs.
B. Londonderry Arts Council Leadership: J. Mahon will ask Larry Casey for a quote on assisting BL in our
fundraising effort.
C. Businesses/Organization/Individuals donating: J. Mahon to present BL to the Rotary Club on April 1.

Spring Cleanup Planning

A. Ordering List: J. Mahon will continue to paint out dates on roadside signs to allow BL to use them for
another year. BL authorized J. Loker to order 20 additional vests in neon green from Embroidery
Creations, 10 Small/Medium and 10 Large/XL. Verbiage on the vests would be the same as on our
current yellow vests. J. Loker will also follow-up on large youth tee shirts in neon green with new BL logo
which J. Fraga-Muller will email him.

B. Spring Clean-Up Date: BL Spring Clean-Up to April 11. Rain Date: Saturday, April 18", J. Mahon will
secure additional gloves from Home Depot.

Updates:
A. Sponsor a Road — Nothing new to report.
B. Sponsor a Spot — Nothing new to report.
C. DIY Bag at library/town hall — Nothing new to report.

Public comment: None

Round table discussion:

A. J. Fraga-Muller met with Katie Sullivan to discuss BL and other opportunities for students. One student is
interested in providing landscaping for some of the Welcome to Londonderry signs either along with or
in place of the current landscaper. Joy will follow up with the student for more detail.

B. J. Loker made a motion to move BL meetings to the third Tuesday of the month at 7:00 pm; B. Murray
seconded. The motion passed 4-0 (potentially to the third Tuesday of each month at 7pm. J. Fraga-



Muller will contact Kristen to advise of meeting schedule change and reserve a conference room for the
remainder of the year.

Meeting adjournment: J. Loker made a motion to adjourn; JB. Murray seconded. The motion passed 4-0 and
the meeting adjourned at 6:55.



