Leach Library Board of Trustees
Subcommittee meeting minutes
March 30, 2026 at 6:30 PM
Moose Hill Council Chambers, Town Hall, Londonderry NH

Members Present:

e Beth Marrocco, Vice Chair
o FEricalLaue, Secretary

Personnel Policy:

e Discussion on coordinating changes between editions of the currently-applicable
personnel policy from April 2025.
o Plan to create updated draft accordingly

Action Items:

o Open opportunity for staff members to contribute feedback to the updates to the policy
0 Have a designated staff member be present at a future subcommittee meeting
Clarify a couple of terms in the draft with Town of Londonderry’s HR representative
o Secretary Laue will type up a working draft to be available for revisions to be congruent
with staff feedback, HR input, and contract negotiation results

Adjournment: 7:30 PM

Minutes prepared by Secretary Laue.



