Town of Londonderry
268B Mammoth Road
Londonderry, NH 03053
603-432-1100

Londonderry School District
6A Kitty Hawk Landing
Londonderry, NH 03053
603-432-6920

School District Office Working Group Agenda

Meeting #8 — Thursday April 23 2026, Merril Conference Room — 8 AM

Members Present: Dave Wholley, Dan Black, Ted Combes, Amity Small, Joe
Parzyck, Bob Slater, Jay Parent, Paul Marinace, Justin Campo, Shaun
Mulholland, James Danis, Kevin Magee. ReArch Representatives. Jeremy from
Cyber-Securities.

Roll Call

Approval of Minutes of Feb. 3", 2026

Walk through Timelines & Permits to Start Parking Lot
Lease Agreement

Additional Projects for ReArch at Town Hall

Other Upcoming Tasks

Next Two Meeting Dates

Public Comment

Adjourn
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Meeting began at 8:00 am with a roll call of those in attendance.
Approval of minutes. Motion by Amity, 2"d by Dave. 12-0 in favor.
Parking basecoat will be down by June and ready ahead of schedule.

Continental Paving is doing the upper lot. Town operating budget is covering tree
removal this year, and lights for next year. PD will take on the fencing. Goal is to
return money to the taxpayer post-project. $213,000 earmarked for the project.

Shaun Mulholland met with the Library Dir regarding the lot plans and entrances.

Discussion of pedestrian pathway through LAFA with direct access to the
crosswalk by the light.
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Drawings ready for May 15t. ReArch confirmed permitting and other documents
will be stamped and ready.

Construction Start Date is June 11™,
School District began a process to break their current lease.
HVAC will stay on their own system. Roofing and Sidewalks will be priced out.

Security spoke with the vendor and will adjust the quote. Security system to be
replaced in the town offices. Will be aligned with the school district office who
uses Pelmac. Two other vendors to submit quotes for the town. Badges will be
accessible across systems no matter which vendor(s) are used.

ReArch can provide estimates regarding solar paneling for roof work, for review.

Future meeting dates: May 28™". June 16" (afternoon) groundbreaking ceremony.
Check-ins the 3" Wed of the month July 15™, August 19,

No public comment. Meeting adjourned at 8:52.



