V.

LONDONDERRY SEWER/SOLID WASTE SUBCOMMITTEE MEETING MINUTES - DRAFT
Saturday April 25, 2026 — 10:00 a.m.
Sunnycrest Conference Room- Londonderry Town Hall

Call to Order 10:04. Committee members present: Martha Smith, Lynn Wiles, Joy Fraga
Muller, John Mahon.

Public Comment: None Present

Approval of minutes from prior meeting (April 3): Martha motion to accept minutes,
Lynn second. Subcommittee all in favor.

Review:
a. Purpose Energy Tour. Martha is working on getting our committee’s schedule
together for the tour of the current VT operations.

i. Committee plans to tour with an eye to the concerns of the public voiced to
the planning board. These concerns were: odor, vermin, traffic. Committee
members also brought up potential concerns with periodic trucks lining up
and idling engines on Wentworth Road.

b. SSW Strategic Plan Input.

i. Town Manager held a meeting on April 22 for the draft strategic plan. John
attended and there are several deliverables that SSW sub-committee will
have an interest in. Committee action item: look over the key performance
indicators and bring ideas to our next meeting that we would like to work
on over the next year.

1. Full committee: Review prior survey done to plot town septic tank
areas for next meeting.
2. Septic Tank video
a. Committee to do: look and see what is out there for YouTube
Videos.
3. Food waste reduction video by 12/31/2026
a. Barebones a script in the next few meetings
b. ldentify 2-3 students interested in doing these
4. Master list of composting opportunities by 3/31/2027
5. Drop-off center fee structure evaluation
¢. Home Composting DIY

i. Joy action item: send the document with links and pictures of ideas to Town
Manager.

ii. Joy and John: Meeting with Town Manager to talk about the potential for
town helping with citizens who want to start.



V.

VI.

VII.

VIII.

d. Dog Waste Communication

John is going to work to finalize.

e. School contacts

Other Committee Discussion
a. Lynn advised that Purpose Energy compost facility passed the planning board.
b. John brought up the idea of our committee brining composting to over-55
communities and the idea of “clubs” to give as a social outing and civic service.

Identify these communities get on their board agenda.
Identify others who may be interested and ask to help with presentation to

the community
Chose to implement at a test location before bringing fully to other

communities.
John will reach out and ask Renewal Compost what their price may be for a

central community pickup.

Public Comment — none.

Reminder of 2026 Meeting Schedule

1/24/26 |5/23/26 9/26/26

2/28/26 |6/27/26 10/24/26
3/28/26 |7/25/26 11/28/26
4/25/26 | 8/22/26 12/19/26

Adjournment: 11:15 pm Martha proposed, Joy second. All in favor.

Minutes prepared by Joy Fraga Muller



