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Londonderry Town Council Meeting  1 
 Monday, June 15, 2026, 7:00 p.m.   2 

 Moose Hill Council Chambers 3 
\ 4 

Meeting Link: http://173.166.17.35/internetchannel/show/14281?channel=4 5 
 6 
Council Members Present: Chair Ron Dunn; Vice Chair Shawn Faber; Councilors Dan 7 

Bouchard, Deb Paul, Ted Combes 8 
  9 
Council Members Absent: None 10 
 11 
Other Staff Present: Town Manager Shaun Mulholland; Administrative Services Director 12 

Kirsten Hildonen; Police Captain Alvin Bettencourt; Police Detective Brittany Reitze; Finance 13 
Director Justin Campo; Fire Chief Jim Young; Battalion Chief John Camire; Deputy Chief Phil 14 
LeBlanc; Lieutenant Chris Lamy; DPW Director Dave Wholley 15 

 16 

 17 
A. CALL TO ORDER 18 

Chair Dunn called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.  19 

 20 
Councilor Bouchard asked the public to keep all first responders and Officer Dyer in their 21 

thoughts.  22 
 23 
Vice Chair Faber read a proclamation recognizing Christie Campbell and her service to the 24 

Town.  25 

 26 
Councilor Bouchard read Resolution 2026-05 recognizing Kellie Caron and her service to the 27 
Town.  28 

 29 
Councilor Combes read a resolution recognizing Mckenna Duffy for her contribution to the 30 

Town as an intern and for her graduation from Londonderry High School.  31 
 32 
B. PUBLIC COMMENT 33 

Chair Dunn opened public comment. 34 
 35 
Name: Glenn Douglas 36 

Address: 6 Overlook Avenue 37 

Mr. Douglas spoke to not receiving answers to questions posed to the Town and Council via 38 

email and during Public Comment.  39 
 40 
In response to a question posed at the last Council meeting. Councilor Bouchard said legal fees 41 
paid to investigate accusations against Councilor Paul were $8,692.97. 42 
 43 

Name: Kristine Perez 44 
Address: 5 Wesley Drive 45 
Ms. Perez has submitted her name to run as a State Representative for a third term and asked 46 

http://173.166.17.35/internetchannel/show/14281?channel=4
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for the Town's support. 47 
 48 

Chair Dunn closed public comment.  49 
 50 
C. BOARD APPOINTMENTS AND REAPPOINTMENTS 51 

1. Resignation of Patrice Ruff-Burbine from the Recreation Commission. 52 
 53 

Vice Chair Faber moved to accept the resignation of Patrice Ruff-Burbine from the 54 
Recreation Commission. Seconded by Councilor Combes. Motion carried 5-0-0. Chair 55 
votes in the affirmative. 56 
 57 

2. Interviews & appointment for the Planning Board. 58 

The Council interviewed Brent Lyskawa for a position on the Planning Board.  59 
 60 
Vice Chair Faber moved to appoint Brent Lyskawa to a two-year alternate position on 61 

the Londonderry Planning Board, expiring December 2027. Seconded by Councilor 62 

Combes. Motion carried 3-0-2, with Councilor Paul and Councilor Bouchard 63 
abstaining. Chair votes in the affirmative. 64 
 65 

D. PUBLIC HEARING 66 
1. Receive public input, discuss, and act upon approving the 2027-2029 Strategic Plan. 67 

Ms. Hildonen reviewed the process followed to develop the strategic plan.  68 
 69 
Vice Chair Faber moved to open the public hearing. Seconded by Councilor Paul. 70 

Motion carried 5-0-0. Chair votes in the affirmative.  71 

 72 
Chair Dunn asked for public comment. 73 
 74 

Name: Martha Smith 75 
Address: 38 Chester Drive 76 

Ms. Smith spoke in favor of the strategic plan and commended the Town Manager for 77 
making strides to put it into place.  78 
 79 

Name: Bob Slater 80 
Address: 1 Stonehenge Road 81 
Mr. Stater spoke to the benefit of the Town and School working together to implement 82 

this plan.  83 

 84 

Councilor Bouchard moved to close the public hearing. Seconded by Councilor 85 
Combes. Motion carried 5-0-0. Chair votes in the affirmative.  86 
 87 
Councilor Combes submitted proposed changes to the plan. Town Manager Mulholland 88 
noted as the changes were submitted immediately before the meeting, Council, Staff, and 89 

the public had not had the opportunity to review them. The Council discussed whether to 90 
vote on the plan as written, noting that it is a working document that can be changed 91 
moving forward, or whether to vote on Councilor Combes' revised version.  92 
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 93 
Councilor Bouchard moved that the Londonderry Town Council hereby approves the 94 

2027 to 2029 Strategic Plan and directs the Town Manager to begin implementation 95 
of the Plan. Seconded by Councilor Paul.  96 
 97 
Discussion: The Council acknowledged the time spent creating the current document 98 
and the opportunities that had been presented to submit changes. They discussed whether 99 

Councilor Combes' changes should be discussed at this meeting, or discussion postponed 100 
until the changes could be reviewed.  101 
 102 
There was no vote taken. 103 
 104 

Councilor Combes invoked councilor privilege to table this topic until the next meeting. 105 
 106 
Town Manager Mulholland asked that this topic be added to the July 20th meeting 107 

Agenda, as the July 6th Agenda is full.  108 

 109 
Councilor Combes rescinded his councilor privilege for the next meeting and requested 110 
that this discussion be moved to July 20th.  111 

 112 
Vice Char Faber moved to move this discussion to July 20, 2026. Seconded by 113 

Councilor Combes. Motion carried 3-2-0, with Councilor Bouchard and Councilor 114 
Paul voting in opposition. Chair votes in the affirmative.  115 
 116 

Councilor Paul requested a red-line copy of the proposed changes. Town Manager 117 

Mulholland said Staff could create comparison documents for the Council.  118 
 119 

2. Receive public input, discuss, and accept unanticipated revenue in accordance with 120 

RSA 31:95-b, III(a) in the amount of $45,000 for the Comprehensive Opioid 121 
Stimulant and Substance Abuse Site-Based Program (COSSA) Grant from the New 122 

Hampshire Department of Justice, including acceptance of the amended grant 123 
terms. 124 
Captain Bettencourt and Detective Reitze appeared before the Board to request funds for 125 

a hidden-in-plain-sight trailer. This will be fully covered by the COSSA grant, which 126 
also funds Detective Reitze's position. Det. Reitze described how the trailer will be used 127 
to improve awareness in parents. Mr. Campo explained this is an amendment to a grant 128 

that has already been accepted.  129 

 130 

Councilor Bouchard moved to open the public hearing. Seconded by Councilor 131 
Combes. Motion carried 5-0-0. Chair votes in the affirmative.  132 
 133 
Chair Dunn asked for public comment; there was none.  134 
 135 

Councilor Bouchard moved to close the public hearing. Seconded by Councilor 136 
Combes. Motion carried 5-0-0. Chair votes in the affirmative.  137 
 138 
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Councilor Bouchard moved that the Londonderry Town Council hereby accepts the 139 
additional amount of $45,000 and the amended grant terms of the Comprehensive 140 

Opioid Stimulant and Substance Abuse Site-Based Program Grant from the New 141 
Hampshire Department of Justice. Seconded by Councilor Combes. Motion carried 5-142 
0-0. Chair votes in the affirmative. 143 

 144 
3. Receive public input, discuss, and accept unanticipated revenue in accordance with 145 

RSA 31:95-b, acceptance of unanticipated funds in excess of $10,000 for the fiscal 146 
year ending June 30, 2026. 147 
Mr. Campo reviewed the sources of the unanticipated revenue, including the sale of DPW 148 
equipment/vehicles, sale of Town property to PurposeEnergy, wellness funds received 149 
from HealthTrust, and a donation to the Recreation Revolving Fund.  150 

 151 
Councilor Combes moved to open the public hearing. Seconded by Councilor Paul. 152 
Motion carried 5-0-0. Chair votes in the affirmative.  153 

 154 

Chair Dunn asked for public comment; there was none.  155 
 156 
Councilor Paul moved to close the public hearing. Seconded by Councilor Bouchard. 157 

Motion carried 5-0-0. Chair votes in the affirmative.  158 
 159 

The Council asked about the donation to the Rec Revolving Fund. Town Manager 160 
Mulholland explained that fees being assessed were not approved by the Council. 161 
Chapter 15 needs to be approved, which updates fee regulations so that fees are collected 162 

appropriately. So, a donation was given, which required a public hearing to accept.  163 

 164 
Vice Chair Faber moved that the Londonderry Town Council hereby approves 165 
Resolution 2026-08, accepting the unanticipated revenue in the amount of $68,091.50 166 

as presented under 31:95-b, III(a). Seconded by Councilor Combes. Motion carried 5-167 
0-0. Chair votes in the affirmative. 168 

 169 
Councilor Bouchard moved to schedule a first reading on July 6, 2026, of the Town of 170 
Londonderry Administrative Code Chapter 15, Fees and Master Fee Schedule, with a 171 

public hearing on July 20, 2026. Seconded by Councilor Paul. 172 
 173 
Discussion: Chair Dunn committed to adding this topic to a future Agenda, noting that 174 

the July 6th Agenda is full. Councilor Bouchard questioned whether this item would ever 175 

be addressed, as many issues are tabled and not discussed.  176 

 177 
Motion failed 2-3-0, with Vice Chair Faber, Councilor Combes, and Chair Dunn 178 
voting in opposition. Chair votes in the negative.  179 

 180 
E. NEW BUSINESS 181 

1. Discuss the request from a resident, sponsored by Councilor Bouchard, to develop 182 
a policy for communication with legal counsel. 183 
Councilor Bouchard reported a resident requested the Council discuss the use of legal 184 
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counsel, noting that they have tabled this topic in the past.  185 
 186 

Robin Stewart appeared before the Council to explain why she petitioned that the Legal 187 
Use Policy be placed back on the Agenda.  188 
 189 
Councilor Bouchard asked about legal expenditures to date. Mr. Campo reported 190 
$200,000 was budgeted for FY2026 and as of June 15, 2026, $281,298.98 has been 191 

invoiced. Councilor Bouchard challenged how legal counsel is being used by the Town 192 
and Councilors, citing examples that included Chair Dunn selecting counsel without 193 
Council input. 194 
 195 
Councilor Bouchard moved to take off the table TC105, so a reading can be scheduled 196 

to move it forward.  197 
 198 
Vice Chair Faber noted that Councilor Bouchard was citing items discussed in 199 

privileged meetings, so the Council could not comment without being in violation. 200 

Councilor Bouchard said the minutes of those meetings were not sealed, so were open 201 
to the public. 202 
 203 

Councilor Bouchard moved to take off the table TC105, so a reading can be scheduled 204 
to move it forward.  205 

 206 
Chair Dunn explained his actions regarding obtaining legal representation.  207 
 208 

The Council discussed the use of legal counsel by Councilors and why all business is 209 

not conducted in public meeting. They also discussed the need to keep specific 210 
information confidential, and that all Councilors should be informed when counsel is 211 
consulted and about what advice is given. They questioned whether all topics being 212 

brought to counsel require legal advice.  213 
 214 

Chair Dunn suggested establishing a legal subcommittee, consisting of the Chair and 215 
Vice Chair, that could speak to counsel, which would limit legal costs. Individual 216 
Councilors could no longer contact counsel directly. The Council questioned who would 217 

control the subcommittee accessing counsel.   218 
 219 
Vice Chair Faber moved to create a legal subcommittee with the Chair and Vice Chair 220 

as the members. Councilor Combes seconded the motion.  221 

 222 

Town Manager Mulholland called a point of order. He said the process usually followed 223 
to adopt a policy includes a first reading and a public hearing. Here, a policy has been 224 
created in a different manner. He expressed concern that the rules are changed when it 225 
is convenient. He suggested legal counsel review the decision to delegate authority to 226 
two people to expend funds, which Council does not have the authority to do. Chair 227 

Dunn said he would review the decision to create a subcommittee with legal counsel, 228 
and report to the Council. 229 
 230 
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The motion carried 3-2-0, with Councilor Bouchard and Councilor Paul voting in 231 
opposition.  232 

 233 
2. Discuss and schedule a public hearing for July 6, 2026 to amend the Traffic Code 234 

to include parking regulations on Planeview Dr. and Delta Dr. 235 
Captain Bettencourt reported on actions being taken by the Police Department to address 236 
concerns in these areas, noting the difficulty of catching individuals in the act. Parking 237 

regulations would provide an additional enforcement tool. The Council discussed the 238 
options presented, and suggested others.   239 
 240 

Vice Chair Faber moved that the Londonderry Town Council hereby schedules a 241 
public hearing on July 6th, 2026 at 7 p.m. at the Londonderry Town Hall to received 242 

public input and action on amendments to the Traffic Code. Seconded by Councilor 243 
Combes. Motion carried 5-0-0. Chair votes in the affirmative. 244 
 245 

Town Manager Mulholland reported the cost of installing speed bumps and adding no-246 

parking signs would be $13,000. He noted concerns over vandalism, and the cost of 247 
installing and removing speed bumps each year. This creates a precedent and there is no 248 
policy to manage this. The Councilors agreed they were not in favor of installing speed 249 

bumps. Chair Dunn said TC103 would be discussed at the next meeting. 250 
 251 

3. Review, discuss and approve the expenditure of up to $345,722 to complete exterior 252 
repairs and upgrades to Fire Station #2 as outlined in the recently published RFP.  253 
Chief Young and Battalion Chief Camire discussed needed interior and exterior repairs. 254 

They requested approval of the expenditure of funds from the FY26 operating budget 255 

and expendable maintenance trust fund. This is Phase 1, which addresses emergent 256 
issues using currently allocated funds. Phase 2 will be included in the CIP process.  257 
 258 

The Council said they should have reviewed the proposals before a decision was made. 259 
Chief Young explained his role in the review and approval process; the Council is 260 

responsible for approving the expenditure of funds. Town Manager Mulholland noted 261 
this information could have been provided, if the Council requested it. The Council said 262 
this expenditure should have been presented to the voters for approval.  263 

 264 
The Council asked if a building maintenance plan will be part of this process. Deputy 265 
Chief LeBlanc reviewed the preventative maintenance schedules that are in place and 266 

said Chief Camire could compile this information for the Council. The Council 267 

discussed the importance of maintaining Town buildings. They also questioned the 268 

impact of this project on the operating budget.  269 
 270 
The Council asked about the cost of Phase 2. Chief Young explained the total project 271 
was estimated at $900,000, so Phase 2 would be approximately $450,000.    272 

 273 

Councilor Bouchard moved that the Londonderry Town Council hereby authorizes 274 
the Town Manager to expend $345,722 from FY26 operating budget funds for the 275 
purpose of the aforementioned repairs to the Fire Station #2. Seconded by Vice Chair 276 
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Faber. Motion carried 5-0-0. Chair votes in the affirmative. 277 
 278 

Councilor Bouchard moved that the Londonderry Town Council hereby approved 279 
Order 2026-11 authorizing the transfer of up to $125,000 from the Expendable 280 
Maintenance Trust Fund to the General Fund to complete exterior repairs and 281 
upgrades to Fire Station #2. Seconded by Vice Chair Faber. Motion carried 5-0-0. 282 
Chair votes in the affirmative. 283 

 284 
4. Review, discuss and authorize the Town Manager to submit an application for the 285 

Staffing for Adequate Fire and Emergency Response Federal Grant Program. 286 
Chief Young and Lieutenant Lamy reviewed the staffing plan supported by this grant 287 
and the Town's financial responsibility, noting the benefits of the additional staff. The 288 

Council discussed whether it was fiscally responsible to apply for this grant, due to the 289 
impact on the Town once the grant funds were no longer available. They discussed ways 290 
that this could be presented to the voters.  291 

 292 

Chief Young noted that if the Council did not approve applying for the grant or the grant 293 
was not awarded, they would continue to bring forward requests for increased staffing 294 
on an annual basis to address the fact that the Department is understaffed.  295 

 296 
Councilor Combes moved that the Londonderry Town Council authorizes the Town 297 

Manager to submit an application for the Federal FY2025 Staffing for Adequate Fire 298 
and Emergency Response Grant programs on behalf of the Town of Londonderry. 299 
Seconded by Vice Chair Faber. Motion carried 4-1-0, with Chair Dunn voting in 300 

opposition. Chair votes in the negative. 301 

 302 
Chair Dunn agreed to take items out of order, in response to a request from Nancy Hendricks, 303 
Leach Library Board of Trustees Chair.  304 

 305 
F. OLD BUSINESS 306 

1. Approve the expenditure of up to $572,461 to address the Library Phase 2A 307 
building envelope repairs as discussed at the May 18, 2026 Town Council Meeting. 308 
Acting Director Donna Plante and Board of Trustees Chair Nancy Hendricks recapped 309 

work done in Phase 1. Ms. Plante presented the timeline and the work planned in Phases 310 
2A and 2B, and the cost estimates. The intent is to fund Phase 2A with FY26 311 
unexpended operating budget funds and the expendable maintenance trust fund. Mr. 312 

Campo anticipated the library budget will fund approximately $110,000 and the rest will 313 

be pulled from other departments.  314 

 315 
Vice Chair Faber moved that the Londonderry Town Council hereby authorizes the 316 
Town Manager to apply FY26 operating budget funds for the purpose of Phase 2A of 317 
the Leach Library Building Project. Seconded by Councilor Combes. Motion carried 318 
5-0-0. Chair votes in the affirmative. 319 

 320 
Vice Chair Faber moved that the Londonderry Town Council hereby approves Order 321 
2026-12, which authorizes up to $125,000 from the Expendable Maintenance Trust 322 
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fund and directs the Trustees of the Trust Fund to disburse said funds for Phase 2A 323 
of the Leach Library Building Project. Seconded by Councilor Combes. Motion 324 

carried 5-0-0. Chair votes in the affirmative. 325 
 326 

G. NEW BUSINESS (continued) 327 
5. Discuss and approve a process to evaluate the Town Manager’s performance. 328 

Chair Dunn reviewed the work done to find a method to evaluate the Town Manager's 329 

performance, and the drawbacks of each option. While he works on a new process with 330 
the Town Manager, which will be completed by the end of September 2026, he asked if 331 
the Council would approve the Town Manager providing a self-review that would be due 332 
in 30 days.   333 
 334 

The Council agreed receiving the self-review would be a good first step, noting that it 335 
was due on April 1st. They suggested the Council conduct the evaluation and asked why 336 
the Town Manager is involved in creating the evaluation process.  337 

 338 

Town Manager Mulholland asked what criteria he should use for his self-review, and the 339 
Council said there was no set criteria. The Town Manager explained his self-review was 340 
not submitted by April 1st due to the work being done to find an evaluation process.  341 

 342 
6. Discuss the concept of creating a farmers' market. 343 

Councilor Paul reviewed her desire to form an agricultural committee that would work 344 
on issues such as creating mini-farms, pocket parks, and trails. She reviewed work she 345 
has done to create a farmers market for next year. Chair Dunn will discuss forming an 346 

agricultural committee with the Town Manager.  347 

 348 
H. OLD BUSINESS (continued) 349 

2. Discuss and approve the fiscal year 2028 budget schedule. 350 

 351 
Councilor Bouchard moved that the Londonderry Town Council approves the 352 

proposed schedule for budget review, public hearing, and adoption for the FY 2028 353 
budget. Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes in the 354 
affirmative.  355 

 356 
I. APPROVAL OF CONSENT ITEMS 357 

1. Town Council meeting minutes from June 1, 2026. 358 

 359 

2. Approve Order 2026-13 authorizing an expenditure of $162,373.62 from the 360 

Reclamation Trust Fund for the costs associated with the diverted tons associated 361 
with recycling, and for the cost associated with the removal of an oil tank. 362 
 363 
Councilor Bouchard moved to approve the Consent Items as presented. Seconded by 364 
Vice Chair Faber. Motion carried 5-0-0. Chair votes in the affirmative.  365 

 366 
3. Approve the engagement letter with Sheehan Phinney.  367 

This item was tabled until the July 6th meeting to allow time to review the old and new 368 
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documentation. However, the current agreement would need to be extended, as otherwise 369 
the Town would have no representation as of July 1, 2026, since the rates are changing. 370 

The Town Manager will ask them to maintain the same rate through July 6, 2026.  371 
 372 
Councilor Bouchard moved to continue service with Sheehan Phinney under current 373 
conditions until July 6, 2026. Seconded by Councilor Combes. Motion carried 5-0-0. 374 
Chair votes in the affirmative.  375 

 376 
4. Approve the engagement letter with Shaheen & Gordon. 377 

This item was tabled until the July 6th meeting.  378 
 379 

J. OTHER BUSINESS 380 

1. Liaison Reports 381 
Councilor Paul attended the Old Home Day Committee meeting, and said they are making 382 
great progress. She attended the Rec meeting and reported on topics discussed. She 383 

reported the Legion paid for the flags on the Common, and thanked the individuals 384 

involved in helping to place them. She thanked the individuals involved in the Green 385 
Team's plant sale. She reported on other events she attended.   386 
 387 

Councilor Combes reported the groundbreaking for the new SAU building will be on June 388 
23rd. He attended the Wild Apples literary publication event in May, which was well 389 

attended. The Concerts on the Commons have also been well attended.  390 
  391 

2. Town Manager Report 392 

Town Manager Mulholland reviewed the Agendas for the upcoming Council meetings.  393 

 394 
He asked the Council to consider bringing in a group such as Braver Angels to facilitate 395 
discussion to try to bridge the divides between Council members and the Town Manager. 396 

The Council agreed to discuss this at the next meeting.  397 
 398 

Chair Dunn asked how much time the Town had to complete the special assessment for 399 
the water district and Town Manager Mulholland explained. Chair Dunn offered to help 400 
ensure that it is completed. Ms. Hildonen reviewed efforts being made to communicate 401 

with citizens about the assessment.  402 
 403 
K. PUBLIC COMMENT 404 

Chair Dunn opened public comment. 405 

 406 

Name: Sandra Lagueux  407 
Address: 2 Fiddlers Ridge Road 408 
Ms. Lagueux spoke to instances of delays, tabling, and needing to digest by the Council. She 409 
said the Council is not doing the work needed to run the Town. She questioned why anyone 410 
would vote against implementing a strategic plan. She spoke to the overage in legal costs and 411 

the membership of the subcommittee formed to address this, in spite of being told it was not 412 
legal to create this subcommittee. She spoke to a lack of transparency.  413 
 414 
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Name: Robin Stewart 415 
Address: 522 Mammoth Road 416 

Ms. Stewart said due to the membership of the legal subcommittee, no problems would be 417 
solved. Nothing was solved regarding the policy that she asked to be brought forward.  418 
 419 
Name: Janet Huttula 420 
Address: 5 Stony Point Drive 421 

Ms. Huttula noted trust issues and collusion between Councilors and the Town Manager. She 422 
asked that the Town Manager's evaluation include communication. She applauded Councilor 423 
Combes for condensing the strategic plan and the Town Manager for composing the plan, 424 
noting it was too wordy. She spoke to the responsibilities of the Town Manager and the Council 425 
in terms of representing the citizens.  426 

 427 
Chair Dunn closed public comment.  428 
 429 

Vice Chair Faber clarified the legal costs are not all incurred by the Council.  430 

 431 
L. MEETING SCHEDULE 432 

• July 6, 2026, Moose Hill Council Chambers, 7:00 p.m. 433 

• July 20, 2026, Moose Hill Council Chambers, 7:00 p.m. 434 

 435 
M. ADJOURNMENT 436 
 437 

Councilor Combes moved to adjourn the meeting at 11:28 p.m. Seconded by Councilor 438 

Bouchard. Motion carried 5-0-0. Chair votes in the affirmative. 439 

 440 
Minutes prepared by Beth Hanggeli 441 



















LONDONDERRY FIRE 
STATION 2 

RENOVATION NEEDS ASSESSMENT



LFD STATION 2

• Constructed in 2006

• Built “budget friendly” to save 

taxpayer dollars

• Occupied 24/7/365 with three 

full-time employees



LFD STATION 2
EXTERIOR

• Original wood facia and soffit 

boards are rotting

• Causing water and pest 

damage to the interior



LFD 
STATION 2
EXTERIOR

ROOF SHINGLES ARE 

STAINED, STREAKING AND 

COMPROMISED CAUSING 

SEVERAL LEAKS



LFD 
STATION 2
EXTERIOR
MULTIPLE LOCATIONS OF ROT, ON 

ALL SIDES



LFD STATION 2
EXTERIOR
ROTTED TRIM NEAR ENTRY DOOR



LFD STATION 2
EXTERIOR
POORLY FLASHED WINDOWS AND DOORS 

CAUSING LEAKS AND ALLOWING FOR ROT 

TO PROGRESS



LFD STATION 2
EXTERIOR
ROTTED CORNER TRIM BOARDS



LFD STATION 2
EXTERIOR
FRONT SIDE ENTRY DOOR TO THE APPARATUS BAY 

SHOWING ROTTED TRIM AND DOOR 

DISCOLORATION



LFD STATION 2
EXTERIOR

• Rear side entry door to the apparatus bay in 

similar condition to the adjacent door at the 

front

• Both side doors face the west, not a north facing 

exposure as may be expected



LFD STATION 2
INTERIOR
CEILING DAMAGE THAT HAS BEEN REPAIRED 

MULTIPLE TIMES DUE TO ROOF LEAKS



LFD STATION 2
INTERIOR

• Antiquated turnout gear extractor that was 

relocated to Station 2 from Station 1 due to 

an inadequate door opening to 

accommodate the modern unit that was 

ordered for Station 2



LFD STATION 2
INTERIOR

• Larger door to be installed, water damage 

repaired, epoxy floor redone, paint walls/ceiling

• These will be the only interior improvements at 

this time



LFD 
STATION 2
EXTERIOR

ALL LIGHT HEADS TO BE 

REPLACED WITH LED ENERGY-

EFFICIENT FIXTURES



LFD STATION 2
PLAN

• RFP was advertised with responses due May 15, 2026

• Responses have been reviewed and a contractor 

selected 

• It is critically important to utilize commercial grade 

construction and upfit materials to ensure the best 

possible longevity, ultimately reducing long-term 

expense to the taxpayers

• The cost of the project as proposed is $345,722.00

• The Fire Department respectfully requests the sum of 

$345,722 be appropriated from the FY26 Operating 

Budget and authorization of up to $125,000 from the 

Expendable Maintenance Trust Fund to complete this 

important project



THANK YOU!!!



LONDONDERRY 
FIRE 
DEPARTMENT

2026 STAFFING FOR ADEQUATE FIRE AND 

EMERGENY RESPONSE GRANT 



Objective To add eight (8) full-time Firefighter-
EMT positions to the current 
department roster during FY27

Will add two (2) additional members 
on each of the four (4) Battalions

These positions will primarily provide 
dedicated staffing for a second 
ambulance 24x7



The Program
Notice of Funding 

Opportunity has been 
released and 

application period 
closes on June 19, 2026

$324 million available 
with an average of 190 
departments receiving 
an award nationwide 

annually

Extremely competitive 
and labor-intensive 
application process

Workload increases 
with a successful 

application and award

Award period of 
performance is three (3) 

years

Requires a Town match 
to the Federal 
contribution

Year 1 

Federal 75%/Town 25%

Year 2 

Federal 75%/Town 25%

Year 3 

Federal 35%/Town 65%



Return on Investment

Increased level of safety for residents, visitors, and fire department members

Decreased reliance on mutual aid resulting in decreased response times

Increased ambulance revenue 

Decreased liability for the Town by increasing compliance with minimum national standard 
staffing models (NFPA 1710). Key staffing model is 15 members staffing each Battalion

More favorable evaluation during next ISO review with potential savings for residents and 
businesses



Londonderry Cost 
Share

SAFER Grant contributes funds toward both salaries and benefits during 
period of performance

Total cost for eight (8) Firefighters year 1 is $1,054,703.12

Year 2 is $1,145,092.96 and Year 3 is $1,274,191.92

Year 1 Federal $791,027/Town $263,676.12

Year 2 Federal $858,820/Town $286,273

Year 3 Federal $445,967/Town $828,225

Intent to retain staff upon completion of period of performance at 100% 
of cost to the Town



Londonderry Cost 
Share

First year equipment cost is an additional $15,100/Firefighter totaling 
$120,800.00

Will apply for any funding eligible under the grant program to offset 
initial cost
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