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School District Offices Workgroup Agenda 

 

Meeting #10 – Tuesday June 23rd, 2026, Merril Conference Room 2 PM  

 

Members Present: Dave Wholley, Dan Black, Amity Small, Joe Parzyck, Bob 

Slater, Jay Parent, Shaun Mulholland, Tim Porter, Ted Combes. Paul Marinace 

and ReArch Representatives.  

 

1. Roll Call  

 

2. Approval of Minutes of May 28th, 2026, Meeting  

Motion by Shaun, 2nd by Bob. 9-0 in favor. 

 

3. Solar Panel Feasibility Check In  

Review of Solar Scope of Work (Materials, Labor, Equipment) from 4 

companies. Discussion of payback years, net savings, and warranties for 

Town Hall, Police, and Fire Departments. All three projects cost $526,874. 

There is $1.2 M in the EMTF for the town. There is a roof project that needs 

to be addressed. Discussion around the long-term savings of solar panels for 

the town. Consensus was to bring this before Town Council for a 

presentation on July 20th.  

 

4. Overall Budget Review 

  

5. Public Comment: None 

 

6. Adjourn: Next meeting is July 15th. Motion to adjourn by Tim, 2nd Bob:  

9-0 in favor.  
 


