Town of Londonderry
268B Mammoth Road
Londonderry, NH 03053
603-432-1100

Londonderry School District
6A Kitty Hawk Landing
Londonderry, NH 03053
603-432-6920

School District Offices Workgroup Agenda

Meeting #9 — Thursday May 28", 2026, Merril Conference Room

Members Present: Dave Wholley, Dan Black, Amity Small, Joe Parzyck, Bob
Slater, Jay Parent, Paul Marinace, Shaun Mulholland, James Danis, Kevin
Magee. ReArch Representatives. Jeremy from Cyber-Securities.

1. Roll Call
2. Approval of Minutes of April 23", 2026 8-0 in favor.
3. Status Updates
a. Parking (Moving faster than anticipated). Mid-June for Paving.
b. Sitework
c. Building Permit (Building inspector is ready to sign it).
d. Updated 100% CD Estimate versus 50% CD Estimate (Original
GMP $3,404,164. Excluding the parking lot it was $3,190,370).
With rising costs one year later, the updated cost is $3,294,486)
Discussion throughout various line items and estimates.
Londonderry Town Hall additions (separate budget) include
rebuilding concrete walkway, reroofing, window changes, electrical
feeders and aluminum entrances.
e. Bid Matrix and bid results
f. Bid Alternates
4. Solar Panel Feasibility Check-in (Discussion of obtaining the ROI.
Acquiring bids and plans of where panels will go. 30% tax credit with
timelines in place). Town will send current rates and usage.
5. Contract — exhibits and timeline for execution
6. Tentative Breaking Ground Ceremony — June 23" at 3pm
Planning of the ceremony discussed.
Meeting on June 23 at 2:00 pm to discuss solar bids and windows.
Meetings 3" Wed of the month starting in July.
7. Student Parking Issues
Discussion of walkways from LAFA for foot traffic, pick-up / drop off route
notification to include no parking at Town Hall.
8. Future Meeting Schedule
a. 39 Wednesday of the Month starting in July — 8am
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b. Do we need a June meeting date? Yes. June 23%.
9. Discussion of security and cameras. Liability.
10.Public Comment (None)
11.Adjourn Approved 8 - 0



