Town of Londonderry
268B Mammoth Road
Londonderry, NH 03053
603-432-1100

Londonderry School District
6A Kitty Hawk Landing
Londonderry, NH 03053
603-432-6920

School District Offices Workgroup Agenda

Meeting #11 — Wednesday July 15", 2026, Merril Conference Room 8 AM

Members Present: Dan Black, Amity Small, Joe Parzyck, Bob Slater, Jay Parent,
Shaun Mulholland, Justin Campo, Tim Porter, and James Danis. Paul Marinace
& Re-Arch Reps also present.

1. Roll Call: Meeting began at 8:00 am.

2. Approval of Minutes of June 23, 2026 Meeting
Motion by Shaun, 2" by Bob. 7-0 in favor.

3. Progress Check In
a. Parking Lot (Ahead of schedule). Discussion re foot traffic from Recs.
b. Building Site: Footings are in. Inspection Fri 7/17. Foundation 7/20.

c. Engineering Plan: Soils inspected. Backfill determination made.

4. Solar Panels Update: Packet for Town Council 7/20 for $815k for both
roofs and solar components. Re-Arch & Granite State available remotely.

5. Re-Arch Items: None (Will add progress & schedule for website).
6. Budget Updates: Report will go out monthly.
7. Public Comment: None.

8. Adjourn: Next Meeting 8/19. Motion to adjourn by Tim, 2" Bob 7-0 in
favor.



