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603-432-6920

School District Offices Workgroup Agenda 

Meeting #12 Wed August 19th 2026, Merril Conference Room 8 AM 

1. Roll Call 

Members Present: Dan Black, Amity Small, Bob Slater, Jay Parent, Shaun 
Mulholland, Tim Porter, James Danis, and Jeremy Spaulding. Paul Marinace & 
Re-Arch Reps also present.

2. Approval of Minutes of July 14, 2026, Meeting 

Motion: Bob, 2nd: Tim. 9 0 1.

3. Progress Check In 

Building began Tues, Aug 18th with framing walls. By the end of this week 
all exterior walls will be up. Re-Arch will then set up walls. They need 
access in the town offices for power. We are six weeks ahead of schedule. 
Brick masons in the northeast being relied upon to deliver the product and 
work. That is an unknown at this point. 

4. Timelines & DO Breaking Current Lease 

District Office has broken its lease and will be officially out by July 1st, 2027

5. Re-Arch Items 

Putting together a micro-schedule in anticipation of the solar project. 
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6. Budget Updates 

Only two bills that came in are from TF Moran ($30K), and Miller has 
$1,600 into their testing. Structure testing to ensue. Soft costs also being 
established. 

7. Public Comment 

None

8. Adjourn

8:19 am. Motion by:  Bob   2nd: Tim   10 - 0


