Town of Londonderry
268B Mammoth Road
Londonderry, NH 03053
603-432-1100

Londonderry School District
6A Kitty Hawk Landing
Londonderry, NH 03053
603-432-6920

School District Offices Workgroup Agenda
Meeting #13 — Wed Sept 16™ 2026, Merril Conference Room 8 AM

1. Roll Call
Members Present: Dan Black, Amity Small, Bob Slater, Jay Parent, Shaun
Mulholland, Tim Porter, James Danis, and Dave Wholley, Paul Marinace. Re-
Arch Reps also present.

2. Approval of Minutes of Aug 19, 2026, Meeting
Motion: Shaun, 2"%: Tim. 8 — 0.

3. Re-Arch Progress & Items to Discuss
Video timeline of construction shown to the group. They are over one month
ahead of schedule. Brick has been ordered. Working with masons on
availability. Preparing for winter conditions. Group also shown the website
with photos and time lapses. Project updates and schedule listed. Parking lot
and lighting discussed. Electrician to arrive Sept 17™ to stand up the light
and wire. Poles are in. Remaining construction will be buttoned up after.
Discussion of integration with the Town; working groups to ensue.

4. Budget Updates
District Office has broken its lease and will be officially out by July 1%, 2027
Target of spring break or end of June for move-in date to new D.O. Soft
costs discussed. Will come at the end of the project. Traffic study to ensue.

5. Public Comment
None

8. Adjourn
8:41 am. Motion by: Bob 2™: Tim 8 -0



