Office of the City Manager

City Hall ¢ 375 Merrimack Street * Lowell, MA 01852
P: 978.674.4402 * F: 978.970.4007

www.LowellMA.gov

Thomas A. Golden, Jr.

School Building Committee Meeting City Manager! SBC Chairman

Meeting Agenda
Shawn Machado

Date: October 29, 2026 Assistant City Manager

Time: 6:00 PM

Location: Lowell City Hall (375 Merrimack Street) — 2" Floor (Mayor’s Reception Room)
and via Zoom, remote participation

I City — Welcome & Accept Communication/ Remote Participation (Zoom)

Communication Remote / Zoom Participation: Meetings Will Be Held via Zoom Using Remote Participation As Follows:
Members Of The Public May View The Meeting Via LTC.Org (On-Line; Live Streaming; Or Local Cable Channel
6). Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The Meeting
By Sending Email To City Manager’s Office With A Phone Number To Call So That You May Be Issued Zoom Link

To The Meeting. Email Address Is ABALL@LOWELLMA.GOV. If No Access to Email You May Contact City

Manager’s Office At 978-674-4402. All Request Must Be Done Before 4:00 PM On The Day Of Meeting. For Zoom

- HTTPS://SUPPORT.ZOOM.US/HC/EN-US/ARTICLES/201362193-JOINING-A-MEETING

II.  City - Accept Minutes of August 27, 2026 Meeting
III.  Suffolk/Skanska/PE - Presentation a. Phase 3 - Punchlist Completion Update
a) Phase 3 - Punchlist Completion Update
b) Phase 4 — Schedule Update
¢) 1892 Coburn Hall Renovation Status
d) Summer Work 2026 Schedule Completion Status Update
IV.  Suffolk - MBE/WBE and Workforce Update
V.  Canal Ground Water a. Geotechnical Engineer Haley and Aldrich presentation
VI. Skanska a. Budget Update
VII. City - Next SBC Date
VIII. Skanska - Next Steps

IX. Adjournment — Next Meeting

The City of LOWE LL Alive. Unique. Inspiring.
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