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Emergency Management

Agenda

Room 108: Malden City Hall, 215 Pleasant St. Malden, MA,

October 21st, 2026 | 4PM

Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/2797397261346499?p=VuV7BwUYaubtycsmTF
Meeting ID: 279 739 726 134 649 9

Passcode: 5ge7kh3P

1. Roll Call of Members
2. Approval of Previous Meeting Minutes
3. Emergency Management Coordinator Report
0 Recent activities, initiatives, and key updates
4. Emergency Activations Review
0 Recent incidents, after-action items, and lessons learned
5. Upcoming Events & Operational Planning
o0 Special events, planned activations, and coordination needs
6. Preparedness & Training
o Drills, exercises, training opportunities, and EOC readiness
7. CERT & Volunteer Programs
0 Recruitment, training, and community outreach
8. Grant & Project Updates
o0 EMPG, hazard mitigation, resilience initiatives, and funding opportunities
9. Communications & Public Information
o Emergency notifications, public outreach, and preparedness messaging
10. Department Reports

e Fire « Police « Public Health = DPW « Public Facilities = Schools « Communications  Other
Departments

11. Regional, State & Seasonal Updates
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o MEMA, mutual aid, weather outlook, and seasonal preparedness
12. Old Business
13. New Business
e Emerging issues, resource needs, and future planning
14. Action Items & Next Meeting

15. Adjournment
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Strong Past...Proud Future
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