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Gary Christenson, Mayor

Police Community Advisory Council Monthly Meeting
Date of Meeting: March 18, 2026
Location of Meeting: Malden City Hall Room 113 (Anderson Room) and virtual via
Microsoft TEAMS

MINUTES
Welcome/Attendance/Roll Call
e Meeting was called to order shortly after 7:00 pm.

Council Member Name Present Y/N Virtual/In Person

Chloe Cheung Y In person

Kevin Graham N

Jayden Ddhir Y Virtual

Kevin Small Jr. Y In person

Brittany Torelli Y Virtual

Nour Jaayfer N

Manny Perez Y Virtual
Additional Attendees

Name Virtual/In Person

Carey McDonald In Person

Lieutenant Powell In Person

Approval of January Meeting Minutes
e January meeting minutes approved with one edit, Jayden sharing section of previous
meeting where agenda was reviewed and he suggested additions, Brittany to update. No
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other edits suggested. Minutes brought to approval by Chloe, seconded by Kevin S.,
approved by the rest of the council pending edits.

e Confirmed that February meeting minutes do not need approval due to absence of
quorum. Brittany shared that there is a bit of a technical difficulty in accessing the
February meeting recording, is working on it with the city to get access and get detailed
minutes/summary for community review.

Feedback from the Community
e (hloe shared feeling that the previous meeting was effective and informative, cited depth
of information covered and presented to the council possibility to have a flock
camera/immigration led meeting again.
e Carey shared they echo the above sentiments and had two follow up questions from the
community:

o

o

How are the flock cameras paid for? Are the funds from a special grant or out of
the department’s regular budget?
m Lt. Powell reported they are funded through the department’s regular
budget.
Who are the other departments in MA that MPD shares their information with?
m Lt Powell reported that there are 95 other departments linked with the
MPD on Flock, and will work to see if it is possible to get a list of specific
departments.

e (arey confirmed that the PCAC recommendation report with data report, as well as the
MPD’s response to recommendations were presented to the City Council and that this
completes the ‘charge’ of the council.

Updates to Working Groups:
e Brittany inquired how best to utilize and collaborate with Lt. Powell as he has been
named as the PCAC’s official liaison on behalf of the MPD. Briefly discussed planning,
Lt. Powell shared that any questions would be helpful to have ahead of time, discussed
cadence of meetings, Brittany to email and meet with Lt. Powell to continue discussion
and planning.

e Outreach Goals Reviewed:

o

Council considered Malden events calendar and events attended in 2025 to review
where efforts are to be focused in 2026.

Brittany raised idea to consider alternatives to formal tabling at events to obtain as
much community feedback as possible, reviewed utilizing feedback form
ongoing.

Lt. Powell asking how the council solicits feedback currently, Chloe shared within
monthly meetings, via email, at tabling events and on website that hosts feedback
form.

Reviewed social media presence as a group, Chloe sharing hold up with Facebook
page, Jayden offering to contact Kevin G. to help spearhead creating a page.
Brittany presented two versions of brochure for council’s review, approved with
edits, and will make changes and send to city for printing to obtain copies for



members ahead of tabling season. Confirmed contact to reach out to at city from
Carey. Brittany also obtained permission from present members to list names on
brochure and will reach out to members not present to obtain permission.
o Brittany presented feedback tracking sheet for council to use moving forward to
update any feedback and questions received and answers obtained.
e Members of council are tasked with reviewing working groups to identify any additions
to plan and areas they would like to be involved in.

Yearly Elections

e Kevin S. shared that a few council members' terms were expiring come May of 2026, and
that elections of chair and vice chairs are to be conducted on a yearly basis.

e (arey suggested it might be beneficial to wait until June for chair/cochair elections as
members' terms will be confirmed by then. Recommended that members whose
appointments are coming due in May reach out to Kathleen Manning Hall at the Mayor’s
office if they’d like to be reappointed and follow steps as to how to do so.

Previous Meeting Action Item Follow Up:
e Brittany confirmed edits to recommendation report completed before submitted.
e Brittany confirmed mission statement is updated on website.
e Council confirmed updated statement from MPD received regarding Immigration and
Flock cameras, reviewed in February meeting.

Action Items & Next Steps

e Brittany to continue to work with the city to obtain recording from February and compile

a summary/addition to unofficial meeting minutes for review.

Brittany to add response from MPD to council’s recommendation to shared drive.

Lt. Powell to inquire about accessing a list of departments that can interact with MPD’s
Flock data.

e Kevin S. to follow up with Kevin G. and share action steps regarding term reapproval if
interested.

e Brittany to complete edits to brochure and send to Elaina Sevino to take next steps with
regards to printing and obtaining materials for council. Brittany will reach out to
members not present to obtain permission to be listed on brochure.

Council members will review working groups to choose sections to be involved in.
Chloe will review feedback form and complete any updates needed.

Adjournment
Meeting adjourned at 8:01 pm



