
 

 
Medford City Council 

Medford, Massachusetts 
  

The Fifteenth Regular Meeting, September 15, 2026 
 

This meeting took place in the City Council Chamber, 2nd Floor, Medford City Hall, 85 George 
P. Hassett Drive, Medford, MA and via Zoom. To submit written comments, please email 
REliseo@medford-ma.gov. 

 
CALL TO ORDER 

 
President Zac Bears called the Fifteenth Regular Meeting of the Medford City Council to order in 
the Council Chambers and via Zoom. 
 

ROLL CALL 
 
Present: President Bears; Vice President Lazzaro; Councilor Callahan; Councilor Leming; 
Councilor Mullane; Councilor Scarpelli; Councilor Tseng. Seven members were present and no 
members were absent. Inside the Rail: City Clerk Laurel Siegel. 
 

ANNOUNCEMENTS, ACCOLADES, REMEMBRANCES, REPORTS, and RECORDS 
 

26-148 - Resolution to Invite Residents to Ward 1 Neighborhood Meeting on September 
23rd 
Offered by Isaac Bears, Council President, Liz Mullane, City Councilor, Justin Tseng, City 
Councilor 
 
Be it Resolved by the Medford City Council that we invite the residents of Ward 1 to attend the 
Ward 1 Neighborhood Meeting on September 23rd at 7PM at the Andrews Middle School. This 
meeting will be hosted by Councilor Mullane and Councilor Tseng, and residents are welcome 
to attend and discuss improvements they would like to see in their neighborhood. 
 
For more information and for a Zoom link when it is available, please visit the City of Medford 
Events Calendar. 
 
Motion to approve by Councilor Mullane, seconded by Councilor Tseng. Approved on a Roll 
Call vote of Seven in favor, Zero opposed. 
 
26-153 - Resolution to Acknowledge and Celebrate National Recovery Month 
Offered by Emily Lazzaro, Council Vice President 
 
Whereas September is National Recovery Month; and 
 
Whereas harm reduction is under attack by the federal government and programs and services 
have been eliminated wholesale, which will most certainly result in overdoses and deaths; and 
 
Whereas Medford’s Department of Health and Human Services does powerful work every day 
to support our residents in recovery, now therefore: 
 
Be it hereby resolved that the Medford City Council acknowledge and celebrate National 
Recovery Month and continue to work publicly to push back against negative stigma regarding 
those in recovery, and celebrate their achievements and their inherent value. 
 
Addressing the Council: 
Jason Stone, Social Services Coordinator 
Chris Summa, Recovery Coach 
 
Motion to approve by Vice President Lazarro, seconded by Councilor Tseng. Approved on a 
Roll Call vote of Seven in favor, Zero opposed. 

https://www.medfordma.org/about/events-calendar/event-details/~occur-id/25737
https://www.medfordma.org/about/events-calendar/event-details/~occur-id/25737


 
 
26-157 - Resolution in Memory of Lorraine Marie Miles 
Offered by George Scarpelli, City Councilor 
 
Be it RESOLVED, that the Medford City Council  extends its deepest condolences to former 
School Committee member Kathy Kreatz and the Miles family on the passing of her mother, 
Lorraine Marie Miles, a devoted Medford resident and educator, on August 21, 2026, and further 
resolves that a moment of silence be observed in her memory and a copy of this resolution be 
transmitted to the family. 
 
Motion to approve by Councilor Scarpelli, seconded by Councilor Mullane. Approved on a Roll 
Call vote of Seven in favor, Zero opposed. 
 
 

Records 
 
The Records of the Meeting of August 4, 2026 were passed to Councilor Mullane, who found 
them to be in order. 
 

Reports of Committees 
 
26-134 - Committee of the Whole, August 4, 2026, Report 
 
24-354 and 26-024 - Resident Services and Public Engagement Committee, August 5, 
2026, Report 
 
Motion to join and approve the Records and Reports of Committees made by Councilor 
Mullane, seconded by Councilor Scarpelli. Approved on a Roll Call vote of Seven in favor, Zero 
opposed. 
 
  



REFER TO COMMITTEE FOR FURTHER DISCUSSION 
 
26-154 - Resolution to Discuss Safety Improvements at the West Medford Train Station 
(to be referred to Public Health and Community Safety Committee)Offered by Emily 
Lazzaro, Council Vice President 
 
Whereas the West Medford train station is recognized by the Massachusetts Bay Transit 
Authority (the MBTA) as one of the most dangerous in the state, and; 
 
Whereas the MBTA knew the dangers associated with the West Medford at-grade crossing 
since at least 2023; and 
 
Whereas the MBTA had planned safety upgrades in the works since at least 2023; and 
 
Whereas the MBTA made ADA accessibility upgrades to the West Medford train station 
recently, but did not make the safety upgrades that would have significantly increased safety to 
the at-grade crossing; and 
 
Whereas John Westwater was injured by a train on July 20th and subsequently died from his 
injuries; and 
 
Whereas it is the duty of government agencies such as the MBTA and local leaders to be 
proactive in protecting residents, especially vulnerable residents such as seniors, people with 
disabilities, and children from known safety hazards, now therefore: 
 
Be it hereby resolved that the Medford City Council hold a meeting of the Public Health and 
Community Safety Committee to discuss the timeline of planned safety upgrades with the 
MBTA, also inviting our state delegation in order to have all interested and empowered parties 
in discussion publicly. 
 
Motion to approve by Vice President Lazarro, seconded by Councilor Tseng. Approved on a 
Roll Call vote of Seven in favor, Zero opposed. 
 
 

PETITIONS, PRESENTATIONS, AND SIMILAR PAPERS 
 

26-149 
Petition for Common Victualler's License 

Nippon Unlimited dba Ebisuya 
Submitted by City Clerk 

 
Addressing the Council: 
Hideki Hiromoto 
Chef Douglas 
 
Motion to approve Common Victualers License for Nippon Unlimited dba Ebisuya made by 
Councilor Scarpelli, seconded by Councilor Tseng. Approved on a Roll Call vote of Seven in 
favor, Zero opposed. 
  



26-150 
Petition for Common Victualler's License 

Muziii & Co 
Submitted by City Clerk 

 
Addressing the Council: 
Ismayil Valiyev 
 
Motion to approve Common Victualers License for Muzii & Co made by Councilor Scarpelli, 
seconded by Councilor Mullane. Approved on a Roll Call vote of Seven in favor, Zero opposed. 
 

26-151 
Petition for Common Victualler's License 

Raso's Food Medford LLC dba Raso's Grille 
Submitted by City Clerk 

 
Motion to table (applicant not present) made by Vice President Lazarro, seconded by Councilor 
Tseng. Approved on a Roll Call vote of Seven in favor, Zero opposed. 
 
Motion to put matter back on table (applicant now present) made by Councilor Scarpelli, 
seconded by Councilor Tseng. Approved on a Roll Call vote of Seven in favor, Zero opposed. 
 
Addressing the Council: 
Jacob Redmond 
 
Motion to approve Common Victualers License for Raso’s Food Medford LLC dba Raso’s Grille 
made by Councilor Scarpelli, seconded by Councilor Callahan. Approved on a Roll Call vote of 
Seven in favor, Zero opposed. 

 
 

Vice President Lazzaro motioned to suspend the rules and take papers 26-147, 26-156, 26-093, 
and 26-161 out of order, seconded by Councilor Callahan. Approved on a Roll Call vote of 
Seven in favor, Zero opposed. 
 
 

COMMUNICATIONS FROM THE MAYOR 
 

26-147  
Community Preservation Committee Appropriation Request 

TreesMedford Barry Park-College Ave Plantings 
 

Submitted by Mayor Breanna Lungo-Koehn 
 



 
 
Addressing the Council: 
Theresa Depont, Community Preservation Manager 
Amanda Bowen 
Allison Strandberg 
Talia 
Bernadette Kennedy 
Kate Goden 
Yasmina Shea 
Leslie Kramer 
 
Motion to approve by Councilor Tseng, seconded by Councilor Callahan. Approved on a Roll 
Call vote of Seven in favor, Zero opposed. 
 
 

MOTIONS, ORDERS, AND RESOLUTIONS 
 
26-156 - Resolution Calling for the Immediate Release of Medford Resident 
Vijay D’Souza from ICE Detention in Atlanta Offered by Matt Leming, City Councilor, Isaac 
Bears, Council President, Justin Tseng, City Councilor 
 
WHEREAS Vijay D’Souza, a Medford resident and longtime member of the First Baptist Church 
of Medford, was detained by ICE on a return flight to Boston in the Atlanta Airport on August 
29th, 2026; 
 
WHEREAS Mr. D’Souza had been actively working with an attorney on a green card application 
at the time of his detention; 
 
WHEREAS No information about the reasons for this detention were given to his wife, who has 
been working with an attorney on his release; 
 
WHEREAS This detention has caused a great deal of distress to Mr. D’Souza’s family, who 



continues to fight for his release; the First Baptist Church of Medford, who spearheaded a letter-
writing campaign on his behalf; and the Medford community in general, who has been greatly 
distressed by the latest of many unlawful abductions by ICE in and around our community; 
 
BE IT RESOLVED that the Medford City Council offer the highest possible endorsement for the 
release of Mr. D’Souza and allow him to continue with his green card process; 
 
BE IT FURTHER RESOLVED that we condemn these acts and recognize the continued harm 
and fear that they inflict on our city and country. 
 
Addressing the Council: 
Simon Alcindor 
Ilene Lerner 
Josh Eckersley 
Andrew Castagnetti 
Micah Kesselman 
Ray Bennett 
Javi Siddiqui 
Stephanie H 
 
Motion to approve made by Councilor Leming, seconded by Councilor Tseng. Approved on a 
Roll Call vote of Seven in favor, Zero opposed. 
 
 

MOTIONS, ORDERS, AND RESOLUTIONS 
 

26-093 - Proposed Amendments to the Medford Zoning Ordinance - Boston Avenue 
Neighborhood Corridor District (CDB Recommendations for Final Council Approval) 
Offered by Matt Leming, City Councilor, Isaac Bears, Council President 
 
Addressing the Council: 
Alicia Hunt, Director of the Office of Planning, Development & Sustainability 
Emily Innes, Innes Zoning Strategies Group 
Andrew Castagnetti 
Jeremy Martin 
Ralph Kline 
David Roache 
Harrison Greene 
Simon Alcindor 
 
Motion to adopt the CD board recommendations; remove footnote #6 regarding the stepback 
for North Street; amend 94-9.8.5(3)(j) to read “Up to 20% of total residents may be non-
students. The management team shall document these residential categories at the start of 
each semester and report to the City upon request. All other residents shall be enrolled at an 
educational institution.”; and to approve the Boston Avenue zoning to be ordained, made by 
Councilor Scarpelli, seconded by Councilor Tseng.  
 
Motion to amend motion of Councilor Scarpelli on the main paper to change Purpose Built 
Student Housing in the BA3 subdistrict from special permit to by right made by Councilor 
Leming, seconded by Vice President Lazarro. Motion to amend failed on a vote of three in favor, 
four opposed (Councilors Callahan, Mullane, Scarpelli, and Tseng opposed). 
 
Motion on B paper to refer questions to legal counsel regarding Section 94-9.8.5(3)(j) language 
requiring regarding a specific residency or a specific school to legal counsel and Purpose Built 
Student Housing as by-right vs by special permit as part of the clean up zoning, made by 
Councilor Scarpelli, seconded by Councilor Tseng. Approved on a Roll Call vote of Seven in 
favor, Zero opposed. 
 
Vote on original motion: Approved on a Roll Call vote of Seven in favor, Zero opposed. 
 
Motion to reconsider Boston Avenue Zoning made by Councilor Tseng, seconded by Councilor 
Callahan. Motion approved on a Roll Call vote of Six in favor, One opposed (President Bears). 
 
Motion to adopt the CD board recommendations; remove footnote #6 regarding the stepback 
for North Street; amend 94-9.8.5(3)(j) to read “Up to 20% of total residents may be non-
students. The management team shall document these residential categories at the start of 
each semester and report to the City upon request. All other residents shall be enrolled at an 



educational institution.”; and to approve the Boston Avenue zoning to be ordained, made by 
Councilor Scarpelli, seconded by Councilor Tseng.  
 
Motion to amend motion of Councilor Scarpelli on the main paper to change Purpose Built 
Student Housing in the BA3 subdistrict from special permit to by right made by Councilor 
Leming, seconded by Vice President Lazarro. Motion to amend approved on a vote of four in 
favor, three opposed (Councilors Callahan, Mullane, and Scarpelli opposed). 
 
Motion on B paper to refer questions to legal counsel regarding Section 94-9.8.5(3)(j) language 
requiring language regarding a specific residency or a specific school to legal counsel and 
Purpose Built Student Housing as by-right vs by special permit as part of the clean up zoning, 
made by Councilor Scarpelli, seconded by Councilor Callahan. Approved on a Roll Call vote of 
Seven in favor, Zero opposed. 
 
Vote on original motion: Approved on a Roll Call vote of Seven in favor, Zero opposed. 
 
Full text of final approved zoning amendment is below. 
 
Add the following row to the table of zoning districts, as shown below: 

Full Name Classification Abbreviation 

Boston Avenue Neighborhood 
Corridor District 

Residential, Office, and Commercial BANCD 

 

Amend Section 94-2.3. Overlay and Special Districts. 

Add the following row to the list of overlay and special districts: 

Boston Avenue Neighborhood Corridor District - BANCD 

 

Amend Section 94-6.5.4. Zoning Districts. 

Add the following row to the table of required green scores by zoning district: 

Zoning District Green Score 
(Min/Ideal)* 

Boston Avenue Neighborhood Corridor District: BA-1 25/30 

Boston Avenue Neighborhood Corridor District: BA-2 25/30 

Boston Avenue Neighborhood Corridor District: BA-3 25/30 

 

[the remainder of this page is blank] 
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Amend Section 94-3.2 c (Table A) by incorporating the following table into the existing table 
and renumbering as appropriate: 

 BA-1 BA-2 BA-3 PC5 LC 

A. RESIDENTIAL USES      

1. Detached one-unit dwelling N N N 2 per Dwelling 
Unit NA 

2. Attached one-unit dwelling 
(Rowhouse)  Y N N 1.5 per 

Dwelling Unit 4 NA 

3. Detached two-unit dwelling 
(Duplex) Y N N 1.5 per 

Dwelling Unit 4 NA 

4. Three-unit dwelling, 
Detached. Y N N 1.5 per 

Dwelling Unit 4 NA 

5. Multiplex (4-6 units) Y N N 1.5 per 
Dwelling Unit 4 NA 

6. Multiple dwelling (>6 
units) Y Y Y 1.5 per 

Dwelling Unit 4 NA 

7. Dormitory N N CDB 1 per 4 beds 1/15,000 s.f. 

8. Fraternity or sorority house  N N N 1 per 4 beds 1/15,000 s.f. 

9. Lodging or boarding house  CDB CDB CDB 1 per 
Guestroom 1/15,000 s.f. 

10. Senior housing facility  CDB CDB CDB 1 per 2 Units 1/15,000 s.f. 

11. Co-housing. Y Y Y 1.5 per 
Dwelling Unit 4 NA 

12. Congregate Housing. N N N 1.5 per 
Dwelling Unit 4 NA 

13. Townhouse Y N N 1.5 per 
Dwelling Unit 4 NA 

14. Historic Conversion Y Y Y 1.5 per 
Dwelling Unit 4 NA 

15. Purpose-Built Student 
Housing N N Y 1 per 4 beds 1/15,000 s.f. 
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 BA-1 BA-2 BA-3 PC5 LC 

B. COMMUNITY USES      

1. Museum  Y Y Y 1 per 750 s.f. 1/15,000 s.f. 

2. Community center or adult 
recreational center, nonprofit  CDB CDB CDB 1 per 750 s.f. 1/15,000 s.f. 

3. Use of land or structures 
for religious purposes on land 
owned or leased by a religious 
sect or denomination  

Y Y Y 1 per 140 s.f. NA 

4. Use of land or structures 
for educational purposes on 
land owned or leased by the 
Commonwealth or any of its 
agencies, subdivisions or 
bodies politic or by a religious 
sect or denomination or by a 
nonprofit educational 
corporation  

Y Y Y 1 per 750 s.f. 1/15,000 s.f. 

5. Child care center or school 
aged child care program  Y Y Y 1 per 750 s.f. 1/15,000 s.f. 

6. Public fire station  Y Y Y 1 per 2 
employees 1/50,000 s.f. 

7. Public library  Y Y Y 1 per 750 s.f. 1/15,000 s.f. 

8. Other municipal uses  Y Y Y NA NA 

9. Essential services  CDB CDB CDB NA NA 

10. Hospital, nonprofit  N N N 1 per 4 beds 1/15,000 s.f. 

11. Other Institution  CDB CDB CDB 1 per 750 s.f. 1/15,000 s.f. 

C. OPEN 
RECREATIONAL AND 
AGRICULTURAL USES 

     

1. Private open recreational 
uses, available to the public  Y Y Y 1 per 750 s.f. 1/15,000 s.f. 

2. Public open recreational 
uses  Y Y Y 1 per 750 s.f. NA 
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 BA-1 BA-2 BA-3 PC5 LC 

3. Exempt agriculture  Y Y Y NA NA 

4. Production of crops, 
horticulture and floriculture  N N N NA 1/15,000 s.f. 

5. Keeping and raising of 
livestock, including animal 
stable or kennel  

N N N NA 1/15,000 s.f. 

D. COMMERCIAL USES      

1. Private entertainment or 
recreation facility excluding 
adult uses  

Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

2. Public entertainment or 
recreation facility  Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

3. Private nonprofit members 
only recreational club or 
lodge  

Y Y Y 1 per 750 s.f. 1/15,000 s.f. 

4. Trade, professional, or 
other school operated for 
profit  

Y Y Y 1 per 750 s.f. 1/15,000 s.f. 

5. Hotel Y Y Y 1 per 
Guestroom 1/15,000 s.f. 

6. Mortuary, undertaking or 
funeral establishment  N N N 1 per 140 s.f. 1/15,000 s.f. 

7. Adult use  N N N 1 per 350 s.f. 1/15,000 s.f. 

8. Brewery or taproom1  Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

9. Artisanal Fabrication. Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

10. Artistic/Creative 
Production. Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

11. Work-Only Artists’ 
Studio. Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

12. Co-working Space. Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

13. Retail Store or Shop for 
Sale of Custom Work or 

Y Y Y 1 per 350 s.f. 1/15,000 s.f. 
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 BA-1 BA-2 BA-3 PC5 LC 

Articles Made on the 
Premises. 

E. OFFICE USES      

1. Business, professional, or 
government office  Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

2. Bank and other financial 
institution  CDB CDB CDB 1 per 350 s.f. 1/15,000 s.f. 

3. Neighborhood Medical 
Office Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

4. Medical Office  

 
CDB CDB Y 1 per 350 s.f. 1/15,000 s.f. 

5. Clinic  CDB CDB Y 1 per 350 s.f. 1/15,000 s.f. 

F. RETAIL AND SERVICE 
USES      

1. Retail sales Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

2. Convenience retail Y Y Y 1 per 500 s.f. 1/15,000 s.f. 

3. Neighborhood retail  Y Y Y 1 per 750 s.f. 1/15,000 s.f. 

4. Drive through retail sales 
and consumer service  N N CDB8 1 per 350 s.f. 1/15,000 s.f. 

5. Consumer service 
establishment  Y Y Y 1 per 350 s.f. 1/50,000 s.f. 

6. Body art establishment  Y Y Y 1 per 850 s.f. 1/15,000 s.f. 

7. Adult Use Marijuana 
Establishment — Cultivation  ZBA ZBA ZBA 1 per 350 s.f. 1/50,000 s.f. 

8. Adult Use Marijuana 
Establishment — 
Manufacture and processing  

ZBA ZBA ZBA 1 per 350 s.f. 1/50,000 s.f. 

9. Adult Use Marijuana 
Establishment —Retail  ZBA ZBA ZBA 1 per 350 s.f. 1/15,000 s.f. 
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 BA-1 BA-2 BA-3 PC5 LC 

10. Adult Use Marijuana 
Establishment — Independent 
laboratory  

ZBA ZBA ZBA 1 per 350 s.f. 1/15,000 s.f. 

11. Doggy Daycare CDB CDB CDB 1 per 750 s.f. 1/15,000 s.f. 

G. EATING, DRINKING, 
AND ENTERTAINMENT 
ESTABLISHMENTS 

     

1. Eating place, without drive 
through  Y Y Y 1 per 350 s.f. 1/50,000 s.f. 

2. Eating place, with drive 
through  N N N 1 per 350 s.f. 1/15,000 s.f. 

3. Neighborhood Café  Y Y Y 1 per 350 s.f. 1/50,000 s.f. 

H. MOTOR VEHICLE 
RELATED USES      

1. Motor vehicle light service 
station  N N N 1 per 350 s.f. 1/50,000 s.f. 

2. Motor vehicle repair 
establishment  N N N 1 per 350 s.f. 1/50,000 s.f. 

3. Motor vehicle sales or 
rental of new vehicles only, 
accessory storage entirely 
within enclosed structure  

N N N 1 per 1,040 s.f. 1/50,000 s.f. 

4. Outdoor motor vehicle 
sales and storage accessory to 
H.3  

N N N NA NA 

5. Motor vehicle sales and 
storage, outdoors  N N N NA NA 

6. Class II used motor vehicle 
sales  N N N NA NA 

7. Motor vehicle wash within 
enclosed structure  N N N 1 per 350 s.f. 1/50,000 s.f. 

I. MISCELLANEOUS 
COMMERCIAL USES      
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 BA-1 BA-2 BA-3 PC5 LC 

1. Parking area or garage not 
accessory to permitted 
principal use:  

CDB CDB CDB NA NA 

2. Parking area or garage 
accessory to a principal use 
which is on the same lot as a 
conforming principal use  

Y Y Y NA NA 

3. Parking area or garage 
accessory to a principal use 
which is within 500 feet of a 
conforming principal use but 
not necessarily in the same 
district  

Y Y Y NA NA 

4. Parking area or garage 
accessory to a principal use 
which is on the same lot as a 
nonconforming principal use  

N N N NA NA 

5. Parking area or garage 
accessory to a principal use 
which is within 500 feet of a 
conforming principal use in 
the same MUZ district3  

N N N NA NA 

6. Open Storage  N N N 1 per 1,400 s.f. 1/15,000 s.f. 

7. Moving of land  N N N NA NA 

8. Radio and television tower  N N N NA NA 

9. Solar energy system  Y Y Y NA NA 

J. WHOLESALE, 
TRANSPORTATION, 
INDUSTRIAL USES 

     

1. Fuel and ice sales  N N N 1 per 1,400 s.f. 1/50,000 s.f. 

2. Motor freight terminal  N N N NA NA 

3. Printing and publishing  N Y Y 1 per 1,400 s.f. B 

4. Railroad right-of-way  Y Y Y NA NA 
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 BA-1 BA-2 BA-3 PC5 LC 

5. Manufacturing  N N N 1 per 2 
employees 1/50,000 s.f. 

6. Research and testing 
laboratory  Y Y Y 1 per 2 

employees 1/50,000 s.f. 

7. Plumbing or carpentry 
shop, and other similar 
service or repair shops  

CDB CDB CDB 1 per 350 s.f. 1/15,000 s.f. 

8. Wholesale bakery or food 
processing plant  N N N 1 per 2 

employees 1/15,000 s.f. 

9. Wholesale laundry, cleaner, 
dyer or similar use  N N N 1 per 1,400 s.f. 1/50,000 s.f. 

10. Warehouse, Wholesale 
establishment  N N N 1 per 1,400 s.f. 1/15,000 s.f. 

11. Mini or self-storage 
warehouse  N N N 1 per 1,400 s.f. 1/15,000 s.f. 

12. Distillery or winery. Y Y Y 1 per 350 s.f. 1/15,000 s.f. 

13. Food Production Facility Y Y Y Discuss 1/50,000 s.f. 

14. Life Science Facility N Y Y Discuss 1/50,000 s.f. 

15. Light Manufacturing Y Y Y Discuss 1/50,000 s.f. 

16. Maker Space Y Y Y Discuss 1/50,000 s.f. 

17. Shared-use Kitchen CDB CDB CDB 1 per 1,000 s.f. 1/15,000 s.f. 

K. ACCESSORY USES      

1. Accessory Dwelling Units 
(see §94-8.2) Y N N N N 

2. Home occupation (see § 
94-3.4)     1 per 350 s.f. NA 

As of right  Y Y Y   

By special permit  Y Y Y 1 per 350 s.f. NA 

3. Accessory child care center 
or school aged child care 
program  

Y Y Y Y  
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 BA-1 BA-2 BA-3 PC5 LC 

4. Family day care home  Y Y Y 1 per 2 
employees NA 

5. Family day care home, 
large  Y Y Y 1 per 2 

employees NA 

6. Adult day care home  CDB CDB CDB 1 per 2 
employees NA 

7. Renting of one or two 
rooms without separate 
cooking facilities to lodgers 
within a dwelling unit to one 
or two total lodgers  

Y Y Y N/A NA 

8. Noncommercial 
greenhouse, tool shed, or 
similar accessory structure  

Y Y N NA NA 

9. Swimming pool   Y Y Y NA NA 

10. Scientific research and 
development, as provided at 
Section 94-3.3.3.1  

Y Y Y NA NA 

11. Keno  CC CC CC NA NA 

12. Open storage  N N N NA NA 

13. Heavy repair operations  N N N 1 per 1,400 s.f. 1/15,000 s.f. 

L. OTHER PRINCIPAL 
USES       

1. Mixed-Use, Community Y Y Y   

2. Mixed-Use Development Y Y Y   
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Notes: 

Some uses in this table may be subject to Site Plan Review. For more information see § 94-
11.7.2 
1 For Breweries operating with seven barrels or under - Y. 
For Breweries operating with more than seven barrels - BA. 
2 [Rescinded.] 
3 Measured to the closest point of the structure. 
 
4 Incentives for alternative residential parking requirements, except in the BANCD.  
 

Affordable housing units  0.5 per Dwelling Unit 

Located within ½ mile of high-frequency 
transit 

0.8 per Dwelling Unit 

 

Incentives for residential parking requirements within the BANCD: The minimum parking 
requirement can be reduced to 0.8 per dwelling unit by meeting the requirements in Section 94-
9.8.9 Reductions to parking space requirements for any building within 1 mile of a Subway 
Station.  
 

5 Notwithstanding the above tables, nonresidential uses with 5,000 square feet or less of gross 
leasable floor area exempt from any minimum. 
6 Parking as a principal use is only permitted in BA-3. 
7   Five thousand (5,000) or less Gross Floor Area (GFA) – Y. 
 More than five thousand (5,000) GFA – CDB. 
8 Within the BA-3 Subdistrict in the Boston Avenue Neighborhood Corridor, the Community 
Development Board may grant a special permit for a Drive-through for a pharmacy, subject to 
the use standards in 94-9.8.5 Use Standards. 

 

[the remainder of this page is blank] 
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Insert Section 94-12.0 Definitions  
1. Purpose-Built Student Housing. A building not owned or operated by a college or 

university that contains bedrooms primarily for students. Student residents must be 
enrolled in an accredited post-secondary educational institution. Bedrooms may be 
arranged around a common area with a kitchen which is shared by individuals renting the 
bedrooms, or along a hall which provides access to a common kitchen space. Other 
shared or common facilities include sanitary, bathing, recreation, laundry, mail/package 
rooms, storage, trash and recycling, bicycle storage, and vehicular parking. Bedrooms 
shall be rented on an annual basis or for an academic semester or summer term. 
Accessory uses may include fitness facilities, pools, parking areas, and similar facilities. 
A Lodging or boarding house is not a private dormitory, nor is rental of single-family 
homes to students.  
 

[the remainder of this page is blank] 

  



18 
 

Section 94-9.8 BOSTON AVENUE NEIGHBORHOOD CORRIDOR DISTRICT 

94-9.8.1 Purpose 

The purpose of the Boston Avenue Neighborhood Corridor District (BANCD) is to allow a mix 
of uses, including residential, multifamily, and commercial, to meet the following needs: 

1. Wider variety of uses and building types to support jobs and economic development near 
established residential neighborhoods, providing options for living within walking distance of 
jobs, goods, and services and the Green Line T stations. 

2. Fluid transitions to and from the Tufts University campus to allow an integrated approach to 
living working and learning along Boston Avenue from  the Somerville line north of Stoughton 
Street to the Somerville border at Ball Square. 

3. Mixed-use, multifamily, and commercial uses at a density to reinforce non-vehicular travel 
between the adjacent neighborhoods to the jobs, goods, and services within the BANCD. 

4. Development standards to provide landscape and height buffers from new construction within 
the BANCD for the existing abutting neighborhoods. 

94-9.8.2 Applicability 

The BANCD replaces the existing zoning districts and is shown on the Zoning Map, City of 
Medford, Massachusetts, as amended. An applicant may develop within these districts in 
accordance with the provisions of Section 94-9.8 and other relevant sections of the Zoning 
Ordinance. 

1. The BANCD is comprised of the following subdistricts: 

a. BA-1. This mixed-use subdistrict allows a mix of residential and commercial uses 
at a lower scale of building size and massing. 

b. BA-2. This mixed-use subdistrict allows a mix of residential and commercial uses 
at a medium scale of building size and massing.  

i. BA-2a. This subdistrict location and surrounding characteristics allow for 
greater growth and development. 

ii. BA-2b. This subdistrict has smaller-scale requirements to respond to its 
surroundings and provide a transition towards the residential neighborhoods. 

c. BA-3. This mixed-use subdistrict allows a mix of residential and commercial uses 
at a larger scale of building size and massing. 

94-9.8.3 Dimensional Requirements  

1. The following dimensional requirements apply to the BANCD. 

Table 9-8.1 Table of Dimensional Requirements for the BANCD 
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Dimensions BA-1 BA-2 BA-3 
Lot Area – square feet (Min) 3,000 3,000 5,000 
Frontage – feet (Min) 30 40 40 
Façade Build Out (Min) 60% 80% 80% 
Active Ground Floor (Min) 75% 75% 75% 
Historical Conversion (Max)1  Y Y Y 
Height2    
Max Base Height.   BA-2a BA-2b BA-3 

Stories 3 4 3 5 
Feet 38 50 38 62 

Max Incentive Height (Stories)    BA-3 
Stories +1 +3 +1 +26 
Feet (total height) 50 86 50 86 

Setbacks (ft)5    
  BA-2a BA-2b BA-3 
Front (Min/Max) 

0/20 0/20 

20 for 
parcels on 
Wincheste

r Street; 
BA-2a 

applies to 
all other 
parcels. 

0/20 

Side 0 0 0 
Rear 0 0 0 

Upper Story Stepbacks (ft) 
Front, 6th story and above N/A 10  10 

Stormwater and Landscaping    
Building Coverage (Max)3 80% 80% 80% 
Green Score4    

Minimum 25 25 25 
Ideal 30 30 30 

Pervious Surface (Min)4 20% 20% 10% 
Open Space Landscape (Min) 15% 15% 10% 

 
1 The maximum permissible number of dwelling units is determined by dividing the 
Gross Floor Area of the existing principal structure by six hundred (600) sq ft. The size 
of each individual unit is subject to the requirements of the Building Code.  Additions 
and expansions to the existing building shall not increase the number of units allowed. 
2 Section 94-4.2.6 does not apply to any development within the BANCD. See 94-9.8.4.1 
Height Exemptions. See 4-9.8.3.2.c for height transition requirements for properties 
adjacent to residential districts. 
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3 The Maximum Building Coverage can be increased to one hundred (100) percent if the 
development achieves the Ideal Green Score. 
4 The Green Score only applies to the construction of any new principal building or major 
renovation that:  

a. is located within the FEMA National Flood Hazard Layers; or 
b. requires Site Plan Review. 

In those cases, the Pervious Surface requirement does not apply. 
5 See 94-9.8.3.2.b for setback requirements for properties adjacent to residences with 4 or 
fewer units and residential districts. See 94-9.8.3.2.a for requirements for Front Setbacks 
and 94-9.8.3.2.d for Front Setbacks for Infill Lots. For parcels on Winchester Street in 
BA-2b, the 20’ setback includes the portion of the sidewalk required in 94-9.8.3.2.a 
Front Setbacks that is not in the public right of way. For example, if the public sidewalk 
is six (6) feet, and the developer is required to use six (6) feet of the front setback to 
create a twelve (12) foot sidewalk, then that six feet is part of the minimum twenty (20) 
foot setback. 

2. The following additional dimensional requirements apply to the BANCD. 

a. Front Setbacks. The building façade for new construction shall be set back from 
the lot line at a distance sufficient to create a twelve (12) foot sidewalk in 
conjunction with an existing City sidewalk. If a twelve (12) foot sidewalk is 
infeasible because the parcel depth is insufficient to allow new construction and 
the expanded sidewalk width, the setback requirements may be reduced to allow 
for a ten-foot (10’) sidewalk. A maximum setback of twenty (20) feet is allowed 
to create an active public plaza.  

b. Side and Rear Setbacks. If the proposed development is adjacent to a residential 
district or an existing lot with a residential use of four (4) units or fewer, the 
applicant shall provide a landscaped buffer of at least ten (10) feet from the lot 
line. The property owner shall maintain the buffer and landscaping. 

c. Height Transition to Adjacent Residential Districts. For any lot within the 
BANCD that abuts a residential district (as defined by Section 94-2.1), a height 
stepback is required along the side or rear lot line that directly abuts the 
residential district. The height stepback is calculated by a forty-five (45) degree 
angle beginning at the third floor and extending to the highest floor of the 
building in the BANCD. The fourth floor and above shall not break the plane 
of that forty-five (45) degree angle. Properties that abut the MBTA-owned rail 
right-of-way are exempt from this requirement provided that the requirements 
of 94-9.8.8.2.b are met. 

d. Setbacks for Infill Lots. If the adjacent buildings are set back more than twenty 
(20) feet from the front lot line, infill buildings may either comply with the 
requirements of Table 9.8-1: Table of Dimensional Requirements for the 
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BANCD or match the setback line of the adjacent building closest to the front 
lot line to provide consistency along the street. The deeper setback area shall be 
either hardscaped or landscaped to provide a pedestrian-oriented amenity. 

e. Multi-Building Lots. In the BANCD, lots may have more than one (1) principal 
building.  

f. Ground Floor Active Frontage. Active uses are required on the ground floor of 
any building with its principal façade parallel to Boston Avenue or Auburn 
Street are subject to the Active Frontage percentages set forth in Table 9.8.-1 
Table of Dimensional Requirements for the BANCD. Active uses include retail, 
restaurants, cafés, personal services, other active commercial uses, publicly 
accessible office or residential lobbies, and active building amenity spaces (e.g., 
gym, residential common space). Where active commercial uses are not 
feasible, the following may be substituted: residential stoops; a setback of 
landscaped open space or public space with seating; public art, such as a mural 
or sculpture; or any other use that provides an engaging ground floor for 
pedestrian activity. 

94-9.8.4 Dimensional Waivers. 

The following waivers are available to the Site Plan Review or Special Permit Granting 
Authority for projects within the BANCD, upon a finding that such waiver would not cause 
substantial detriment to the neighborhood.  

1. Height Exemption. The limitation on the height of buildings shall not apply to chimneys, 
ventilators, towers, silos, spires, or other ornamental features of buildings, which features 
are in no way used for living purposes and do not constitute more than twenty-five (25) 
percent of the ground floor area of the building. 

2. Height Waiver: Energy-Efficiency. The Site Plan Review Authority or Special Permit 
Granting Authority may waive the height and setbacks in 94-9.8.3 Dimensional Standards 
to accommodate the installation of any building system or equipment which conserves, 
reduces, or offsets the building energy use. Where feasible, mechanical components shall 
be placed as close to the center of the roof as possible. Such installations shall not create a 
significant detriment to abutters in terms of noise or shadow and shall be appropriately 
integrated into the architecture of the building and the layout of the site. The installations 
shall not provide additional habitable space within the development. 

3. Height Stepback Waiver. If a building is subject to a front stepback and rear or side 
stepbacks, the Community Development Board may waive the strict dimensional 
requirement of any of the stepbacks, provided that priority is given to retaining the 
stepback(s) in 94-9.8.3.2.c Height Transition to Adjacent Residential Districts. 

4. Setback Waiver: Drop-off zone. The required setback distances may be waived to allow 
for a cut-out along the curb for loading and short-term parking for deliveries or drop-
off/pick-up zones. Such a cut-out shall be coordinated with City staff. 
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5. Eligible Historic Buildings. The Community Development Board may, by special permit, 
waive the following requirements to incentivize the reuse of eligible historic structures. 

a. Dimensional Standards. Structures and sites determined to be an eligible historic 
building shall be exempt from one (1) or more of the following dimensional 
requirements: lot size, frontage, building coverage, green score, pervious surface, 
and open space, landscaped requirements, provided that the exterior is rehabilitated 
to (i) the Secretary of the Interior’s Standards for the Treatment of Historic 
Properties or (ii) as approved by the Medford Historic Commission and Community 
Development Board after a public hearing. If the applicant and the Community 
Development Board agree that the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties are inappropriate for the proposed project, then 
the Medford Historical Commission shall participate in a joint public hearing with 
the Community Development Board and provide an advisory opinion on the 
appropriateness of the proposed changes within fourteen (14) days of the hearing.  

b. Parking Waiver. A structure or site determined to be an eligible historic building 
shall be exempt from all use-based parking space requirements (listed in Section 
94-3.2 Table of Use Regulations Table A) provided that the exterior is rehabilitated 
to the Secretary of the Interior’s Standards for the Treatment of Historic Properties, 
or as approved by the Medford Historic Commission and Community Development 
Board, as noted in 94-9.8.4.3a.  

c. Definition of Eligible Historic Building. For the purposes of this section, an 
“Eligible Historic Building” is any building or structure that satisfies one (1) or 
more of the following criteria: 

i. Listed on the National Register of Historic Places, either individually listed 
or designated as a contributing structure in a National Register Historic 
District; or  

ii. Listed on the State Register of Historic Places; or  

iii. Has been designated by the Medford Historical Commission as a historically 
significant building or structure, following a finding by the Commission that 
such building or structure:  

1. Is associated with one (1) or more historical persons or events, or with 
the cultural, economic, social or political history of the Town or 
Commonwealth; or  

2. Possesses architectural value or significance in terms of period, style, 
method of construction, or association with a historically prominent 
architect or builder, either by itself or in conjunction with a group of 
buildings or structures. 
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d. Existing Gross Floor Area. These waivers apply to the existing gross floor area of 
the eligible historic building. Any addition, expansion, or new construction that 
increases the gross floor area of the structure shall not benefit from these waivers. 

94-9.8.5 Use Standards. 

1. Historic Conversion.  

a. No new dwelling unit created by the conversion of an existing dwelling into a 
greater number of units or by addition or enlargement of an existing dwelling shall 
be permitted unless the requirements of minimum lot area, maximum building 
coverage, and minimum pervious surface requirements of the district in which the 
structure is located are satisfied after the conversion or enlargement.  

b. The required setbacks shall be those of the structure existing at the time of the 
conversion.  However, any construction occurring outside the limits of the existing 
structure shall be subject to the setback requirements of the district in which the 
structure is located.    

c. The maximum height shall be that height permitted in the district in which the 
structure is located, or the existing building height, whichever is greater.  

d. Open space requirement shall be as required in the district in which the structure is 
located. 

e. Off-street parking shall be provided as required in Section 94-3.2 Table of Use 
Regulations (Table A).  

f. There shall not be any changes to the exterior of the structure other than those 
required by building code.  

g. Each unit shall have an independent entrance directly from outside the building or 
through a common vestibule. Where feasible, new additional independent entrances 
accessed directly from outside the building shall not be located on any building wall 
facing a street.  

h. Fire escapes and outside stairways leading to a second or higher floor shall, where 
feasible, be located on the rear of the building and shall not be located on any 
building wall facing a street.  

2.  Queuing for a Pharmacy Drive-Through Facility 

In addition to meeting the parking requirements in Section 94-6.1, a Pharmacy with a Drive-
Through shall comply with the following standards: 
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a. Number of Windows. No more than one combined teller and pick-up window is 
allowed. The Community Development Board may waive this to allow for a single 
teller window with a single pick-up window upon showing of good cause. 

b. Window Locations. Windows shall be located to minimize the impact of direct glare 
from headlights in the queue on residential properties in line-of-sight from the 
queuing lane. 

c. Spaces Required. A minimum of three queue spaces is required per window. 

d. Minimum Dimensions. Each queue space shall be at least ten (10’) feet in width and 
twenty (20’) feet in length.  

e. Design. Each queue lane shall be clearly defined and designated so as not to conflict 
or interfere with other pedestrian or vehicular traffic on the site.  

f. Location. A stacking area shall not be located adjacent and parallel to a street or 
public right-of-way, unless the review authority determines that there is no feasible 
alternative. 

g. Signs. Each entrance to and exit from a drive-through aisle shall be clearly marked 
to show the direction of traffic flow by signs and pavement markings or raised 
curbs. 

3. Purpose-Built Student Housing. 

In addition to meeting all other standards of this article, and the requirements of Section 94-6.4 
Performance standards for multiple dwelling or nonresidential use, Purpose-Built Student 
Housing shall comply with the following standards: 

h. Location: Purpose-Built Student Housing shall not be located more than one mile 
from a college or university, measured in a straight line from the nearest portion of 
the Purpose-Built Student Housing to the nearest boundary line of the parcel upon 
which the college or university is located.  

i. Relationship of Beds and Bedrooms. A building containing Purpose-Built Student 
Housing shall have no fewer than 150 beds and there shall be no more than two 
beds per bedroom.  

j. Non-Student Residency. Up to twenty percent (20%) of total residents may be non-
students. The management team shall document these residential categories at the 
start of each semester and report to the City upon request. All other student residents 
shall be enrolled at an educational institution. 

k. Non-residential Use. Retail is allowed on the ground floor of the building. 
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l. Inclusionary Zoning. This use is exempt from the requirements of Section 94-8.1 
Inclusionary Housing and is not eligible for any affordability incentives under 94-
9.8.6 Development Incentives. 

m. On-Site Professional Management. A professional manager or management team 
shall be onsite 24 hours per day, seven days per week, including holidays. 

i. A management team shall include a Property Manager, an Assistant Manager, 
Resident Assistants, maintenance staff and security in numbers sufficient to 
staff the property. 

ii. Student residents shall be held to the Code of Conduct established by their 
respective college or university. 

iii. The manager/management team shall seek to establish a formal relationship 
with the host college or university to coordinate management issues. 
Meetings shall take place at least monthly and be documented. 

n. Annual Certificate of Occupancy. The manager shall apply for an annual Certificate 
of Occupancy from the Building Department. The application shall include the 
percentage of student residents to non-student residents. The Community 
Development Board shall set a fee for this certificate. Such fee shall be reviewed 
annually. 

o. Operation and Management Plan. In addition to the required submissions for site 
plan review by the CDB pursuant to Section 94-11.7 Site Plan Review, the 
management company shall submit an Operation and Management Plan that 
describes the following: 

a. Locations and entrances and exits;  

b. Security plan, including areas which are resident-only access and areas 
open to nonresidents; 

c. Hours of operation, including any non-residential uses; 

d. Any non-housing uses on the site, including the location and hours of 
operations of amenities available to the residents; 

e. Noise control plan; 

f. Location of parking and loading for residents, visitors, delivery and 
moving services, and any outside customers of any non-residential uses. 

g. Waste disposal plan; 
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h. A description of the duties and responsibilities of the staff members by 
title; and 

i. A copy of the resident conduct policy and sample lease agreement. 

p. Conversion to Non-Student Housing. If the owner of a Purpose-Built Student 
Housing development wishes to convert to a non-Purpose-Built Student Housing 
use, said owner shall submit an application to the Community Development Board 
(CDB) for such conversion that meets all the zoning requirements for the proposed 
new use. If the proposed new use is a conversion to non-student housing, the 
development is not eligible for parking variances and must comply with the 
requirements of 94-8.1 Inclusionary Housing at the time of conversion. 

94-9.8.6 Development Incentives  

In exchange for incorporating certain provisions that further the City’s goals for affordability, 
economic development, environmental sustainability, and climate resiliency, Applicants may 
receive Development Incentive Bonuses that allow for additional stories beyond the base number 
of stories that are allowed as of right under Table 9.8-1: Table of Dimensional Requirements for 
the BANCD. However, the total number of stories is limited to the maximum number of stories 
allowed in each subdistrict, as shown in Table 9.8-1: Table of Dimensional Requirements for the 
BANCD. Additional stories shall comply with any setback, stepback, or other dimensional 
requirements and the development and design standards in 94-9.8.3 Dimensional Requirements 
and 94-9.8.8 Development Standards. 

Table 9.8-2: Table of Development Incentive Bonuses for the BANCD District (BANCD). 

Table of Development Incentive Bonuses. 
Incentive 1: Affordability 
Incentive 1A: Deeper Affordability: 
Minimum # of affordable 
units at 65% AMI: 

0.3 x Total required affordable 
units 

Minimum # affordable units 
at 80% AMI: 

Remaining # of required 
affordable units 

One (1) additional story 

Incentive 1B: More Affordable Units: 
Minimum # of Affordable 
Units at 80% AMI: 

1.3 x Total required affordable 
units 

One (1) additional half-story 

Example: For a 21-unit development, 3 affordable units are required. 
To redeem Incentive 1A: 1 unit at 65% AMI (0.3 x 3 units total = 0.9, rounded up to 1 unit) and 2 units at 
80% AMI (3 units total - 1 unit at 65% AMI = 2 units). 
To redeem Incentive 1B: 4 units total at 80% AMI (1.3 x 3 units total = 3.9, rounded up to 4 units). 
To redeem both Incentive 1A and 1B: 2 units at 65% (0.3 x 4 units total = 1.2, rounded up to 2 units) and 
2 units at 80% AMI (4 units total - 2 units at 65% AMI = 2 units). 

Incentive 2: Community Amenities (privately maintained) 
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Table of Development Incentive Bonuses. 
• Indoor pedestrian seating or outdoor pedestrian plaza of at least 

three hundred (300) square feet and accessible to the public during 
business hours. 

One (1) additional half story 

• One of the following neighborhood open spaces: 
• Pocket Park 
• Garden 
• Playground 
• Skate Park 

• One (1)  additional half-story 

• The development solar installation provides fifty (50) percent of its 
output in the form of electricity or net metering credits to 
community-shared solar programs, low-income solar programs and 
municipal or other governmental entity owned solar programs. 

One (1)  additional story 

The development makes at least twenty (20) percent or twenty (20) 
spaces, whichever is greater of its parking space available to the 
public, whether paid or shared with nearby developments. This 
incentive covers accessory structured parking only. 

One (1)  additional half story 

Incentive 3: Community Amenities (publicly maintained) 
• Streetscape Improvements along a public street. Such 

improvements may include one or more of the following: street 
trees, street furniture (benches, trash/recycling receptacles, bicycle 
racks), and/or pedestrian-scale lighting. The Engineering Division 
shall provide the standards for tree plantings, street furniture, and 
lighting to create a consistent treatment on the public sidewalk. 
The improvement shall be limited to the frontage of the lot or lots 
that are the subject of the application. 

One (1)  additional half-story  

Incentive 4: Vibrant Neighborhoods 
Parking is concealed below grade or within a building structure. One (1)  additional half-story 
The development project provides a minimum of fifty (50) percent 
or the ground floor at rents no less than fifteen (15) percent below 
market for a minimum tenancy of three (3) years to qualified 
nonresidential tenants [nonprofits or local businesses under ten 
(10) employees].  Market rent shall be first determined by 
comparing the base rents of other commercial ground floor leases 
in the same project and if none, then comparing base rents for 
comparable commercial space in the City of Medford as found on 
recognized listing services such as MLS and LoopNet.  Evidence 
of the manner in which market rent was determined shall be 
provided to the Office of Planning, Development, and 
Sustainability. 

One (1)  additional half-story 
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[the remainder of this page is blank] 

  

Table of Development Incentive Bonuses. 
A rehabilitation project maintains the pre-construction rent for 
existing ground-floor tenants for two (2) years after the post-
construction Certificate of Occupancy has been granted. 

One (1)  additional half-story 

Choose Either:  

a. A new development rehabilitates an eligible historic 
building, or integrates its historic façade(s) visible from 
a public right-of-way within the new development, 
provided that the building/façades are  rehabilitated to 
the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties or the standard as 
described in 94-9.8.4.3a; or  

b. A new development rehabilitates the principal street-
facing façade of an eligible historic building, or its key 
architectural elements, provided that the façade or 
architectural elements are rehabilitated to the Secretary 
of the Interior’s Standards for the Treatment of Historic 
Properties or the standard as described in 94-9.8.4.3a. 

 

For a: One (1)  additional story 

 

 

 

 

For b: One (1)  additional half-story 

Incentive 5: Environmental Resilience 
The development project meets the Ideal Green Score. One (1) additional half story 
The development project is certifiable as LEED Platinum or 
equivalent standard. 

One (1) additional half-story 
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94-9.8.6 Design Guidelines and Applicability of Development Standards  

1. Design Guidelines. The Community Development Board may adopt and amend, by simple 
majority vote, Design Standards which shall be applicable to all rehabilitation, redevelopment, 
or new construction submitted under this BANCD. Such Design Guidelines may address the 
scale and proportions of building, the alignment, width, and grade of streets and sidewalks, the 
type and location of infrastructure, the location of building and garage entrances, off-street 
parking, the protection of significant natural site features, the location and design of on-site 
open spaces, exterior signs, and buffering in relation to adjacent properties. Design Guidelines 
may contain graphics illustrating a particular standard or definition to make such standard or 
definition clear and understandable.  

2. Applicability of Development Standards. Section 94-9.8.6 Development Standards shall 
apply to all projects submitted under this BANCD. These standards, along with any Design 
Guidelines adopted under paragraph 1, above, are components of the Site Plan Review and 
Special Permit processes as defined in this Zoning Ordinance. 

 
 

[the remainder of this page is blank] 
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94-9.8.8 Development Standards 

1. Site Standards. 

a. Connections. Sidewalks shall provide direct connections among building entrances, 
the public sidewalk (if applicable), bicycle storage, and parking.  

b. Sidewalk materials. Sidewalks shall be continuous across driveways, using the 
same materials and grade and level as the sidewalk on either side of the driveway. 
Sidewalk materials shall follow standards set by the City’s Department of 
Engineering. 

c. Vehicular access. Where feasible, curb cuts shall be minimized, and shared 
driveways encouraged. Curb cuts for one-way access shall be no more than twelve 
(12) feet in width, while curb cuts for two-way traffic shall be no more than twenty 
(20) feet in width. Designated drop-off and pick-up areas for deliveries and ride-
sharing companies should be incorporated to reduce conflicts associated with 
double-parking and blocking of bicycle lanes, crosswalks, and bus stops. These 
areas should be clearly marked with signs and conveniently located near entrances 
to buildings and major destinations.  

d. Circulation. Parking and circulation on the site shall be organized to reduce the 
amount of impervious surface. Where possible, parking and loading areas shall be 
connected to minimize curb cuts onto public rights-of-way.  

e. Open Space. Open Space shall be contiguous, to the greatest extent feasible, and 
connected to the pedestrian network. Isolated pockets of space that cannot be 
accessed for maintenance are prohibited. Open Space may be either private or 
public. Public open space shall be in the front or side setback. A minimum one-
third (1/3) of the required open space, permeable, shall be landscaped. 

f. Screening for surface parking. Surface parking adjacent to a public sidewalk shall 
be screened by a landscaped buffer of sufficient width to allow the healthy 
establishment of trees, shrubs, and perennials, but no less than six (6) feet. The 
buffer may include a fence or wall of no more than three (3) feet in height unless 
there is a significant grade change between the parking and the sidewalk. Chain-
link and vinyl fences are prohibited.  

g. Parking materials. The parking surface may be concrete, asphalt, decomposed 
granite, bricks, or pavers, including pervious materials but not including grass or 
soil not contained within a paver or other structure.  

h. Plantings. Plantings shall include species that are native or adapted to the region. 
Plants on the Massachusetts Prohibited Plant List, as may be amended, shall be 
prohibited.  
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i. Lighting. Light levels shall meet or exceed the minimum design guidelines defined 
by the Illuminating Engineering Society of North America (IESNA) and shall 
provide the illumination necessary for safety and convenience while preventing 
glare and overspill onto adjoining properties and reducing the amount of skyglow.  

j. Mechanicals. Mechanical equipment at ground level shall be screened by a 
combination of fencing and plantings. Rooftop mechanical equipment shall be 
screened if visible from a public right-of-way.  

k. Dumpsters. Dumpsters shall be screened by a combination of fencing and plantings. 
Dumpsters or other trash and recycling collection points located within the building 
are preferred. 

l. Stormwater management. Strategies that demonstrate the compliance of the 
construction activities and the proposed project with the most current versions of 
the Massachusetts Department of Environmental Protection Stormwater 
Management Standards, the Massachusetts Stormwater Handbook, Massachusetts 
Erosion Sediment and Control Guidelines, and the City of Medford’s Stormwater 
Management Rules and Regulations. The applicant shall also provide an Operations 
and Management Plan for both the construction activities and ongoing post-
construction maintenance and reporting requirements. 

2. General Building Standards. 

a. Position relative to the principal street. The primary building shall have its 
principal façade and entrance facing the principal street.  

b. Daylight Minimum. New construction (which includes additions) shall be designed 
to minimize impacts on sunlight access for existing residential buildings in a  
residential district (as defined by Section 94-2.1). The goal of this standard is to 
protect the well-being of residents and preserve the energy efficiency of existing 
buildings. 

i. This standard shall be applied to any new construction in the BANCD subject 
to Site Plan Review. 

ii. The minimum daylight standard applies to new construction that casts a 
shadow on one or more existing residential buildings located in a residential 
zoning district. Such existing buildings shall receive a minimum of two (2) 
hours of direct sunlight as calculated on February 21 and October 21.  

iii. To demonstrate that this standard has been met, the applicant shall provide a 
shadow study as required by the Medford Site Plan Rules and Regulations as 
amended by the Community Development Board. 
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c. Entries. Where feasible, entries shall be clearly defined and linked to a paved 
pedestrian network that includes the public sidewalk.  

3. Multiple buildings on a lot. 

a. Location of Mixed Uses. For a mixed-use development, uses may be mixed within 
the buildings or in separate buildings. 

b. Orientation. The orientation of multiple buildings on a lot should reinforce the 
relationships among the buildings. All building façade(s) shall be treated with the 
same care and attention in terms of entries, fenestration, and materials. 

c. Position relative to the street. Building(s) adjacent to a public street shall have a 
pedestrian entry facing that public street. 

4. Mixed-use development.  

a. Access. In a mixed-use building, access to and egress from the residential 
component shall be clearly differentiated from access to other uses. Such 
differentiation may occur by using separate entrances or egresses from the building 
or within a lobby space shared among different uses. 

b. Connections. Paved pedestrian access from the residential component shall be 
provided to residential parking and amenities and to the public sidewalk, as 
applicable. Paved surfaces may include pervious paving materials.  

c. Material Storage. Materials for non-residential uses shall be stored inside or under 
cover and shall not be accessible to residents of the development.  

d. Shared Outdoor Space. Multi-family housing and mixed-use development shall 
have common outdoor space that all residents can access. Such space may be in any 
combination of ground floor, courtyard, rooftop, or terrace. All outdoor space shall 
count towards the project’s minimum Open Space requirement.  

5. Corner Lots. A building on a corner lot shall indicate a primary entrance either along one 
(1) of the street-facing façades or on the primary corner as an entrance serving both 
streets.  

a. Connections. Such entries shall be connected by a paved surface to the public 
sidewalk, if applicable.  

b. Façade Design. All façades visible from a public right-of-way shall be treated with 
similar care and attention in terms of entries, fenestration, and materials. 

c. Fire Exits. Exterior emergency staircases and emergency-only exit doors serving 
more than one (1) story shall not be located on either of the street-facing façades. 
If the only feasible location for emergency-only exit doors is on a street-facing 
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façade, the door shall be inset into the façade so that outward-swinging doors do 
not obstruct pedestrian access. 

 

6. Parking. Parking shall be subordinate in design and location to the principal building 
façade.  

a. Surface parking. Surface parking shall be located to the rear or side of the principal 
building. Parking shall not be in the setback between the building and any lot line 
adjacent to the public right-of-way.  

b. Integrated garages. The principal pedestrian entry into the building shall be more 
prominent in design and placement than the vehicular entry into the garage. 

c. Parking structures. Above-grade parking structures (stand-alone or within a 
residential, commercial, or mixed-use building) shall be subordinate in design and 
placement to the primary uses. Ground-floor parking levels shall be wrapped with 
active uses such as commercial/retail, community spaces, or residential amenity 
spaces. Exposed facades of upper parking levels shall incorporate design treatments 
such as public art installations, vertical planting, or other architectural features for 
visual interest and to disguise the parking uses within. Vehicular openings shall 
have doors.  

d. Electrical Vehicle (EV) charging spaces. One (1) EV charging space is required for 
every twenty (20) parking spaces, rounded up to the next highest number of EV 
stations. 

e. Bicycle Parking. One (1) covered bicycle parking space per two (2) dwelling units 
is required. More bicycle parking is encouraged, including locations to plug in 
electric bikes.  

7. Waivers. Upon the request of the Applicant, the Site Plan Review Authority may waive 
the requirements of 94-9.8.8 Development Standards in the interests of design flexibility 
and overall project quality and upon a finding of consistency of such variation with the 
overall purpose and objectives of the BANCD. 

 
[the remainder of this page is blank]  
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94-9.8.9 Reductions to parking space requirements. This section supersedes 94-6.1.9 Shared 
Parking. 

1. Purpose.   

a. To support the efficient use of land area for productive uses that contribute toward 
the City’s tax base;   

b. To help prevent land from being unnecessarily devoted to the parking of motor 
vehicles, and help preserve green space and other valuable ecological, historic and 
cultural resources;  

c. To encourage the efficient use of existing parking resources;  

d. To allow parking to be shared between uses on the same lot or between buildings 
on the same block when the actual demand for parking is less than the total number 
of spaces required by this Ordinance for each individual use;  

e. To help reduce stormwater management costs, water pollution and heat island 
effects; and 

f. To improve walkability. 

 
2. Residential Parking. Per Section 94-3.2 c (Table A), footnote 4, the residential parking 

requirement may be reduced to 0.8 parking spaces per unit if:  

a. The development is an addition or expansion that increases the existing gross floor 
area of an eligible historic building, or 

b. The development meets the following conditions: 

i. Provide one (1) bicycle parking space per unit. A minimum of fifty (50) 
percent of the required bicycle spaces shall be covered or integrated into the 
structure of the building(s). 

ii. Provide a loading zone for commercial vehicles. 

iii. Provide a fifteen (15) minute pick-up/drop-off space. 

iv. Join a local Transportation Management Association at a Partner level (or 
equivalent) or higher membership to be renewed annually. 

3. Dual Use for Mixed-Use Developments. Dual-use parking may be used for any mixed-use 
development that includes uses with parking demands peaking at different times of the 
day. 
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a. The Table 9.8-3 provides the method for calculating dual use parking for buildings 
with more than one (1) use type within the same lot. 

 
Table 9.8-3 Dual Use Parking Ratios 

Use 1 Use 2 Sharing Factor 

Residential Office 0.7 

Residential Commercial 0.8 

Residential Lodging 0.9 

Lodging Commercial 0.75 

Office Commercial 0.8 

Office Lodging 0.7 

 
b. The parking required for any two (2) functions on a lot is calculated by multiplying 

the number of spaces required by the lesser of the two (2) uses by the appropriate 
ratio from the Table 9.7-3 and adding the result to the greater use parking 
requirement. 

c. Example: For a building with a Residential Use requiring one hundred (100) spaces 
and a Commercial Use requiring twenty (20) spaces, the twenty (20) spaces 
multiplied by the sharing factor of 0.8 would reduce the total requirement to one 
hundred (100) plus sixteen (16) spaces or one hundred and sixteen (116) spaces 
instead of one hundred and twenty (120) spaces. 

d. This reduction may be used in addition to other reductions in parking requirements. 

 
94-9.8.10 Multi-Building Shared Parking 

 
1. Purpose and Intent. 

a.  To allow parking to be shared between buildings on the same block or within 
seven-hundred and fifty (750) feet of the building which they are to serve, when 
the actual demand for parking is less than the total number of spaces required by 
this Ordinance for each individual use. 

b. To allow development that cannot cost-effectively park itself on site to use parking 
at a municipal or private commercial parking facility. 
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2. Applicability. Shared parking is allowed by a special permit from the Community 
Development Board for any application in the BANCD. 

3. Requirements for Shared Parking. 

a. Assigned Stalls. Parking stalls that have been assigned to individual tenants or 
occupants shall not be eligible for shared parking. 

b. Access. Parking facilities are accessible during the required hours of usage. 

4. Distance. 

a. Accessory parking facilities for residential uses shall be located within seven-
hundred and fifty (750) feet of the building which they are to serve, measured along 
the access route with a safe walking path. 

b. Accessory parking facilities for nonresidential uses shall be located within one 
thousand (1,000) feet, measured along the access route with a safe walking path. 

c. The access route is measured from the front door of the building to the pedestrian 
access point at the parking facility. 

5. Joint Use Agreement. The right of joint use of shared accessory parking shall be 
demonstrated through a binding agreement that is tied to the land or similar written 
instrument establishing the joint use. The binding agreement may restrict future changes to 
the use of the property. All agreements are subject to review and approval of the 
Community Development Board to have accessory parking reduced pursuant to this 
section. 

 
6. Shared Parking Agreements. 

a. Shared parking requires a written agreement among all owners of record. 

b. An attested copy of the agreement between the owners of record shall be submitted 
to the Building Department and approved by the Director of Planning, 
Development, and Sustainability in a form deemed acceptable by the City Solicitors 
Office prior to and as a condition of the issuance of a building Permit. 

c. Revocation of an existing parking agreement will only be accepted if the required 
accessory parking spaces are provided in accordance with the standards for the 
district where each property is located. 

d. Failure to maintain a Shared Parking Agreement is a violation of the Special Permit 
and may result in a fine and the revocation of certificates of occupancy. 
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7. Signage. The manager of shared parking facilities shall provide signage identifying the 
permitted users. 

 
[the remainder of this page is blank] 

 
26-161 - Resolution to Approve Council Declaration of Support for Resident or Attorney 
General Intervention in Chertok v. City of Medford to Ensure Effective Defense of City 
Ordinances 
Offered by Isaac Bears, Council President 
 
Whereas, the Medford City Council is the legislative body of the City of Medford and exercises 
significant authority concerning the approval and appropriation of municipal funds; and 
 
Whereas, the City Council has concerns regarding the legal advice and representation it has 
received regarding certain litigation, including the ongoing CHERTOK, et al., vs. CITY OF 
MEDFORD, et al., and the extent to which the City Council’s input has been reflected in the 
City’s litigation posture; and 
 
Whereas, the City Council is deeply concerned about the City’s present litigation posture in the 
CHERTOK litigation, including the August 27, 2026 Stipulation requesting entry of permanent 
injunctive relief against enforcement of an ordinance duly enacted by the City Council; and 
 
Whereas, the City Council believes that the issues presented in the CHERTOK litigation 
implicate not only Medford’s municipal authority and autonomy, but potentially those of 
municipalities throughout the Commonwealth; and 
 
Whereas, the Mayor and KP Law have neglected to adequately consult the City Council and 
keep it appraised on the CHERTOK litigation, and the City Council is concerned that the 
conduct of the Mayor and KP Law in the CHERTOK litigation exposes the city to an acutely 
increased risk of further litigation and liabilities; now, therefore: 
 
Be it Resolved by the Medford City Council that we, as a body, adopt and execute the 
Declaration below concerning its position regarding the CHERTOK litigation and authorize its 
submission to the Court. 
 
Addressing the Council: 
Senator Pat Jehlen 
Stephanie H 
Josh Eckersley 
Imani 
Robert Carney 
Naila Jirmanus 
Lulu Henley 
Nick Giurleo 
Anna Meyer 
Ray Bennett 
Katrina Crocker 
Chadi Salamun 
Munir Jirmanus 
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Eli Dalvin 
Jennifer Yankle 
Gil Gabbay 
Trent Sandland 
Gina Alami 
Tiffany Lynn 
Harrison Greene 
Simon Alcindor 
Javi Siddiqui 
Paulette Vartabedian 
Ryan Pollan 
Micah Kesselman 
 
Motion to adopt and execute the Declaration made by President Bears, seconded by Councilor 
Callahan. Approved on a Roll Call vote, Six in favor, One opposed (Councilor Scarpelli). 
 
 
19-070 – Public Tree Ordinance 
Offered by Councilor Callahan 
 
Public Tree Preservation, Protection, and Replacement Ordinance 
 
Chapter 86, Article III, of the City of Medford Ordinances is hereby amended as follows: 
 
Section 86-91 hereby deleted in its entirety and the following new sections are hereby adopted: 
 
Sec. 86-91 - Intent and Purpose 
 
This ordinance is enacted for the purpose of preserving and protecting both Public Shade Trees 
and trees otherwise located on public property as set forth herein. 
 
The State Legislature has granted municipalities the right and responsibility to protect the 
health, safety, and welfare of their residents through the creation and enactment of regulations. 
Zoning powers further allow municipalities to “regulate the use of land, buildings and structures 
to the full extent of independent constitutional powers of cities and towns to protect the health, 
safety and general welfare of their present and future inhabitants,” according to MGL Chapter 
40A. 
 
A mature tree canopy protects the community in critically important ways. It reduces: energy 
consumption, ambient summertime temperatures, air pollution, flooding, and soil erosion. It 
provides privacy, absorbs noise, and boosts mental health. It supports wildlife and increases 
resilience to climate change. It also maintains the natural beauty of Medford for all to enjoy 
today and for future generations. Protecting the City’s tree canopy is thus an essential 
community function and public purpose. This protection requires the City to manage its urban 
forest. 
 
To achieve this purpose, this ordinance outlines the procedures that the Tree Warden will use to 
regulate the removal and replacement of public trees. This ordinance also establishes a Tree 
Fund to supplement the City budget for tree maintenance, tree planting, stump removal, and site 
preparation for tree planting on public land. 
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Sec. 86-92 Urban Forest Management Plan 
 
The City shall maintain and periodically update the Urban Forest Management Plan to guide the 
preservation, maintenance, removal, replacement, and planting of Public Trees. 
The Tree Warden and relevant City departments shall consider and substantially follow the 
goals, priorities, and best practices identified in the Plan when making decisions regarding 
public tree management, tree replacement, species selection, stump removal, and planting 
priorities. 
The Plan shall promote the long-term health, diversity, resilience, and equitable distribution of 
the City’s urban forest. 
 
Sec. 86-93 - Definitions 
 
Caliper: Diameter of a tree trunk (in inches) measured 12 inches above the ground for trees up 
to and including eight inches in diameter. For larger trees, the diameter is measured 24 inches 
above the ground. 
 
Certified Arborist: A professional arborist possessing current certification issued by the 
International Society of Arboriculture (I.S.A.) and/or the Massachusetts Arborist Association 
(M.A.A.). 
 
Urban Forest Management Plan: Plan to identify the City's goals and priorities for managing 
its public trees; to describe the status of the City's urban forest resources and its management 
program; and to document the methods, resources, and personnel that will be used to achieve 
these goals over the next five years. 
 
Construction: Any activity that affects trees, tree root zones, or is within the drip line and that 
requires a building permit or trench permit, including driveways, retaining walls, solar installation 
where trees are removed, site work on foundations, underground utilities, excavation, grading, 
and paving construction or alteration of a structure or structures where the drip zone of a tree 
would be affected. 
 
Demolition: Any act of pulling down, destroying, removing or razing a building; or altering or 
disturbing the landscape, removing trees, soils or supporting vegetation; or commencing such 
work with the intent of completion. 
 
DBH ("Diameter at Breast Height"):  The tree diameter in inches measured at 4.5 feet above 
the ground. For multi-stemmed trees, the size is determined by measuring all the trunks, and 
then adding the total diameter of the largest trunk to one-half the diameter of each additional 
trunk.  
 
Drip Line: The area directly under the tree at the outer circumference of the tree branches, 
where most of the rainwater shed from the tree canopy drips to the ground. The Critical Root 
Zone (CRZ) lies within the drip line. 
 
Hazardous Trees: Any tree that has been deemed by the Tree Warden to be dead, injured, and 
dangerous, where the hazard cannot be eliminated by pruning. Any tree that is likely to cause 
disease or infestation in other trees; is in imminent danger of falling; is dangerously close to 
existing structures; is causing disruption of public utility service; is causing drainage or passage 
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problems upon rights-of-way that cannot be remediated by other means; or that poses an 
unavoidable threat to pedestrian or vehicular safety that cannot be eliminated by pruning. 
 
Landmark Tree: Any healthy tree may be designated as a Landmark Tree if it meets one of 
more of the following criteria: a) a tree that is documented to be 50 years old or older; b) is 24 
inches in diameter or more at breast height; c) represents a rare species; d) is associated with a 
historical event or person, unusual feature, or scenic enhancement. All Landmark Trees are 
Protected Trees except those listed as invasive species on the Massachusetts Invasive Plants 
list. 
. 
Landscape Design Plan: A written description and scale drawing of the future site that 
includes the locations of plantings, structures, hardscape, greenscape, and topography, and 
indicates the future canopy. 
 
Medford Tree Committee: The Committee established to promote the planting and protection 
of trees in Medford. 
 
Person: Any Medford resident, property owner, firm, partnership, association, 
corporation, company or organization of any kind including public or private utility and municipal 
department. 
 
Protected Tree: All public trees as defined in this section except those listed as invasive 
species on the Massachusetts Invasive Plants list. 
 
Public Tree: All trees within a public way, public park or its boundaries, or leased land being 
used as a public facility are Public Trees. When the tree’s ownership or rights are material to the 
issue, and the boundaries of the public way cannot be ascertained by records or monuments, 
the Tree Warden shall determine if the tree in question is a public tree. Any tree within the public 
right-of-way except for state highways that, as determined by the Tree Warden, has any portion 
of the stem between six inches and 4 1/2 feet above grade actively growing into the public right-
of-way. (See G.L.c.87 s.1) 
Tree Fund: An account established pursuant to this ordinance for the deposit of payments for 
mitigating tree removal in lieu of tree replanting. This fund may only be expended as a means of 
promoting a healthy tree canopy and will be applied to the cost of site preparation, tree 
replanting, and new tree maintenance. 
Tree Removal:   Removal or destruction by saws, or other mechanical means of a living tree, or 
any act a) that has caused a significant or protected tree to die within the previous 12 months or 
b) is likely to cause significant decline or death within a three-year period.  
 
Tree Removal Permit: Permit issued by the Tree Warden for removal of public trees based on 
appropriate hearing process. 
 
Tree Save Zone: The area surrounding all Protected Trees to the drip line, sufficiently large to 
ensure the health of the Protected Tree(s), including their trunks, crowns, and root systems. 
 
Tree Warden:  As defined in G.L. c.87 s.2 and Medford Rev. Ords. 1974, ch. 26, § 2, the Tree 
Warden is the City employee responsible for the management of the City’s public trees.  
 
Urban Forest: All of the Protected Trees in the City and the lands that support those trees. 
 
Sec. 86-94  Applicability.  
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These provisions shall apply to the activities related to trees on public land. 
 
Sec. 86-95 Tree Permit 

1. A Public Tree may not be trimmed, pruned, or removed by any person other than 
the Tree Warden or designee until and unless the Tree Warden issues a written permit 
after a public hearing consistent with G.L. 87, §§3-5. If a public tree has fallen on a 
house resulting in damage to windows, puncturing roofs or similar significant damage 
requiring immediate action, the homeowner may proceed to have the tree taken down 
after notifying the Tree Warden, and no permit is necessary. 

 
Sec. 86-96 Tree Planting 
 
The Urban  Forest ManagementPlan will indicate priorities for the planting of trees throughout 
the City to promote an equitable and diverse urban tree canopy that provides adequate shade 
for all its neighborhoods.  
 
Sec. 86-97 Recordkeeping and Public notification 
 
The City will maintain an updated inventory of all public trees, tree removals and stumps. The 
Tree Warden shall keep a publicly available electronic record of removal requests, which shall 
include the species and size of tree(s) to be removed, the reason for the removal, the date, the 
contractor(s) involved, and the name and address of the person who requests removal. The City 
will maintain, and make publicly available in electronic form, an inventory of trees that includes 
tree and stump removals and new planting. If a tree is removed from the sidewalk strip, the Tree 
Committee and residents within a block of the site must be informed of the intent to remove the 
tree and the plan for stump removal and replacement. 
 
Sec. 86-98. Protection of Landmark Trees 
The City shall make extra efforts to preserve Landmark trees, including treating diseased trees 
where feasible, enhancing pruning schedules and regular monitoring of the tree. A Landmark 
Tree shall not be cut down or removed without a permit.  
 
Sec. 86-99 - Enforcement and Penalties 
 

A. Citizen removal of a public tree: Any person or entity damaging or removing a Public 
Tree without authority will be fined and the fines will be deposited in the Tree Fund. 
Enforcement shall be by the Tree Warden or the Tree Warden’s designee, or the police. 
Citizens may report damage or removal of public trees to the Tree Warden. 
 

B. Penalties: Any person who violates any section of this ordinance or violates any 
stipulation of a permit issued pursuant to this ordinance, shall be fined and the fine shall 
consist of the cost of compensating the City for the cost of replacing the canopy that was 
lost. This compensation shall be calculated by measuring the canopy cover using recent 
aerial photography such as Google Maps coverage or aerial photography, determining 
the number of young trees that would have the equivalent canopy coverage. The fine 
shall be the sum of the cost of preparing the site, planting the aforementioned number of 
young trees at the current contract rate, and salaries and costs for staff time for 
selecting, watering and monitoring those trees.  
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Motion to waive three readings made by Councilor Callahan, seconded by Councilor Tseng. 
Approved on a Roll Call vote of Five in favor, Two opposed (Councilor Scarpelli and President 
Bears opposed). 
 
Addressing the Council: 
Robert Carney 
 
Motion to approve and ordain the Public Tree Ordinance, made by Council Callahan, seconded 
by Councilor Tseng. Approved on a Roll Call vote of Seven in favor, Zero opposed. 
 
 
26-142B - City Council Response to Paper 26-142 (Law Department Appropriations) 
Offered by City Council 
 

August 4, 2026 
26-142B 

Council Response to Paper 26-142 
Offered by President Bears 

Motion to Approve: Councilor Tseng 
Approved Unanimously 

 
Whereas, the Medford City Council unanimously approved Resolution 26-043 on February 24, 
2026 requesting a comprehensive litigation report from the City Administration regarding the 
significant increase in legal claims against the City of Medford since January 2020 and the 
financial cost of the City Administration’s decisions regarding litigation strategy and employee 
relations to the city and its residents; and,  
 
Whereas, the Medford City Council unanimously approved Resolution 26-077 on April 28, 2026 
to file a Public Records Request pursuant to state law due to the City Administration’s lack of 
response to the prior request; and,  
 
Whereas, the Medford City Council took numerous votes and councilors provided clarity and 
guidance to the City Administration at dozens of public City Council meetings since February 
2026 regarding the information requested in the above resolutions; and,  
 
Whereas, the Medford City Council has only received partial and significantly delayed 
responses from the City Administration, including information never requested by the Council; 
and,  
 
Whereas, the Medford City Council was forced to reduce the FY27 Law Department budget due 
to lack of information about past legal expenses and planned FY27 legal expenses in order to 
exercise basic oversight and transparency regarding the FY27 City Budget; and,  
 
Whereas, the City Administration has made repeated statements that they are not capable of 
meeting these requests even after repeated clarifications by the Council; and,  
 
Whereas, the Medford City Council received a document today, August 4, 2026, summarizing 
KP Law expenditures since January 2020 with a total sum of $2.4 million; and,  
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Whereas, the Chief of Staff informed the City Council by email that she is not able to attend 
tonight’s meeting due to a prior commitment and requested that the Council refer any additional 
questions to the Mayor and Chief of Staff; now, therefore:  
 
Be it Resolved by the Medford City Council that we request the following from the City 
Administration:  
 
1. A written response to Resolution 26-043 with the status of each requested item in the 
Comprehensive Litigation Report and Quarterly Litigation Status Report, including an 
explanation of what efforts have been made to respond to each request and why the City 
Administration cannot provide the requested information, if necessary. This explanation may 
also include any efforts made to respond to the Public Records Request authorized by the 
Council in Resolution 26-077.  
 
2. A written response to Resolution 26-043’s request for an independent review of the City’s 
litigation costs, practices, and risk management procedures.  
 
3. A categorization of the August 4, 2026 list of KP Law expenditures into the following 
categories: i. Collective bargaining negotiation expenses  
 

ii. Employee litigation, arbitration, grievance, or other settlement-related expenses  
iii. Legal review of ordinances or board and commission proceedings  
iv. Non-employee claims and litigation (e.g. vehicle or sewer claims)  
v. Provision of legal guidance to city staff regarding administrative actions  
vi. Other legal work  

 
4. A similar report and categorization of expenditures for any other outside legal services 
provided by firms other than KP Law since 2020.  
 
5. A financial summary of all settlements or judgments against the city for claims over $10,000 
since 2020, including the amount paid by the city for each claim and the source of funds used to 
make payment.  
 
6. A list and total estimated cost of all budgeted legal expenses for the FY27 city budget in 
department budgets other than the Law Department.  
 
7. An update on the hiring of a City Solicitor and when the job will be posted.  
 
Be it Further Resolved that the Medford City Council hopes that this further written clarification 
of its numerous and repeated requests for information since February 2026 will provide the City 
Administration with appropriate guidance to meet these requests and provide a transparent and 
full accounting of the city’s legal expenses since 2020 to the residents of Medford.  
 
Be it Further Resolved that this resolution be submitted to the City Administration immediately 
and the text be placed on the September 15, 2026 City Council Regular Meeting Agenda as 
Paper 26-142B along with any written responses received from the City Administration by 
September 10. 
 
Motion to table paper until the September 29th City Council meeting made by Councilor 
Scarpelli, seconded by Councilor Tseng. Approved on a Voice Vote of Six in favor, One absent 
(Councilor Leming).  
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26-155 - Resolution to Appoint Councilor to Police Chief Hiring Committee Offered by 
Isaac Bears, Council President 
Be it Resolved by the Medford City Council that we appoint a member of the Council to serve on 
the interview panel for the Police Chief, as requested by the Mayor. 
 
Be it Further Resolved that we request that the City Administration and its consultants meet 
publicly with the City Council in Committee of the Whole to outline the hiring process for the 
Police Chief and discuss what priorities will be considered in selecting the best candidate. 
 
Motion to submit Vice President Lazzaro as the Council’s representative on the hiring 
committee made by Councilor Tseng, seconded by Councilor Callahan. Motion passed on a 
voice vote of six in favor, one absent ( Councilor Leming). 
 
Motion to approve resolution, including naming Vice President Lazarro, made by Councilor 
Callahan, seconded by Councilor Tseng. Approved on a Voice Vote of Six in favor, One absent 
(Councilor Leming). 
 
26-159 - Resolution Clarifying the Status and Application of the Proposed "Building 
Height" Definition Change 
Offered by George Scarpelli, City Councilor 
 
WHEREAS, the City Council has learned that a change to the definition of "Building Height" 
(Section 94-12.0) was discussed as part of the Medford Square rezoning process, and residents 
scheduled for Zoning Board of Appeals variance hearings were reportedly told that the height 
definition had already changed. 
 
NOW THEREFORE BE IT RESOLVED, that the Medford City Council requests the 
Administration, through the Office of Planning, Development & Sustainability, and the Law 
Department, to answer the following on the record at the next regular meeting: Confirm adoption 
status. State plainly whether any change to the "Building Height" definition in Section 94-12.0 
has been formally adopted by City Council vote under M.G.L. c. 40A §5, or whether it remains a 
proposed/draft amendment pending the required public hearing and two-thirds vote.  
 
Disclose any pre-adoption application. Identify any instance in which the proposed height 
definition — or any interpretation, methodology, or guidance different from the current, legally 
operative definition — was communicated to a resident, applicant, or their representative as a 
basis affecting a pending or scheduled Zoning Board of Appeals variance hearing, prior to 
formal Council adoption.  
 
BE IT FURTHER RESOLVED, that the City Council directs the acting City legal representation 
to review whether any application of an unadopted height definition to a pending permit, 
variance, or enforcement matter occurred, and to advise the Council in writing as to the legal 
validity of any such application and any corrective action required; and  
 
BE IT FURTHER RESOLVED, that this matter be placed on the record to make clear that any 
change to the definition of "Building Height" in the Medford Zoning Ordinance is a legislative act 
requiring a vote of this City Council, and has not been enacted by administrative action, staff 
memorandum, or discussion at a joint session absent a completed Council vote. 
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Response of Director Hunt: 
 
September 14, 2026 
 
Via Electronic Delivery 
To the Honorable President and 
Members of the Medford City Council 
Medford City Hall 
Medford, MA 02155 
 
From: Alicia Hunt, Dir Planning, Development & Sustainability 
 
Re: Change of definition of “Building Height” in Medford Zoning 
 
 
There was a question about when the definition of “Building Height” was changed during the 
City’s Zoning process. During the Medford Square public hearing in January, it became clear 
that there was a misunderstanding about how “height” (of a building) is measured in the City of 
Medford, with some people assuming that the measurement is made from the ground the 
building sits on, and others believing it was measured from the curb of the road the building 
faces. 
 
When it was clarified that the definition of building height in Medford Zoning was measured from 
the curb, and it was clarified that this was not a standard definition, but something unusual in 
Medford’s ordinances, the Council & CDB requested that the consultants provide a definition 
that is more standard, i.e., measuring from the land or “finished grade” that the building sits on, 
and for sloped land, the “average grade”.   
 
This definition was provided in the edits presented at the joint public hearing on March 25th, and 
was adopted as part of the vote on April 28, 2026.  When new or revised definitions are adopted 
as part of the zoning, they are always city-wide, and not for one district. This is to avoid long-
term confusion.  This is indicated by the table at the beginning of each zoning memo, where the 
portions of the zoning that are being amended are listed.  “Section 94-12.0. Definitions” is the 
section for definitions for the entire zoning document and is where that definition was included.  
 
Addressing the Council: 
Nick Giurleo 
 
Motion to approve and attach the response of Director Hunt to the minutes of the meeting made 
by Councilor Scarpelli, seconded by Councilor Tseng. Approved on a Voice Vote of Six in favor, 
One absent (Councilor Leming). 
 
 
26-165 - Resolution to Draft Ordinance Concerning Acceptance of M.G.L. Chapter 40U 
and Establishment of a Municipal Fine Enforcement and Tax Roll Collection Process 
Offered by George Scarpelli, City Councilor 
 
Be it Resolved: Draft Ordinance concerning the acceptance of Massachusetts General Laws 
(M.G.L.) Chapter 40U and the establishment of a municipal fine enforcement and tax roll 
collection process.  
 



46 
 

Be it further resolved that the City Council hold a Committee of the Whole or Committee on 
Public Health and Community Safety meeting.  
 
Be it further resolved we include a representative from the Treasurer, Assessor, Building, and 
Legal Department to be present at this meeting. 
 
Addressing the Council: 
Paulette Vartabedian 
 
Motion to refer the matter to the Committee of the Whole made by Vice President Lazarro, 
seconded by Councilor Tseng. Approved on a Voice Vote of Six in favor, One absent (Councilor 
Leming). 
 
 
26-160 - Resolution to Discuss Private Ways: Clarifying City Authority, Responsibilities, 
and Notice to Residents 
Offered by George Scarpelli, City Councilor 
 
Be it RESOLVED: the City Council discuss Private Ways: Clarifying City Authority, 
Responsibilities, and Notice to Residents.  
 
Be it further Resolved the Council request a Committee of the Whole or Sub Committee meeting 
with representatives from DPW and City Administration to draft a communication plan to 
educate our residents on the responsibilities and processes for dealing with concerns for Private 
Ways. 
 
Addressing the Council: 
Micah Kesselman 
 
Motion to refer the matter to the Public Health and Community Safety Committee made by 
Councilor Scarpelli, seconded by Vice President Lazarro. Approved on a Voice Vote of Six in 
favor, One absent (Councilor Leming). 
 
 

COMMUNICATIONS FROM THE MAYOR 
 

26-142 
Supplemental Appropriation for the Fiscal Year 2027 

Submitted by Mayor Breanna Lungo-Koehn 
 

Motion to table paper until the September 29th City Council meeting made by Vice President 
Lazarro, seconded by Councilor Callahan. Motion passed on a voice vote of six in favor, one 
absent (Councilor Leming).  
 

26-142 – 
Board and Commission Appointments 

Submitted by Mayor Breanna Lungo-Koehn 
 

Affordable Housing Trust  
 Meghan Kelly  
 2 year term, expiring 07/01/2028  
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Civic Auditorium + Convention Center  
 Perry Band  
 4 year term, expiring 08/01/2030  
 
Council on Aging  
 Dina Caloggero  
 2 year term, expiring 01/01/2028  
 
Board of Health  
 Jennie Vital  
 3 year term, expiring 10/08/2029  
 $900 stipend  
 
Motion to approve appointments made by Vice President Lazarro, seconded by Councilor 
Scarpelli. Approved on a Voice Vote of Six in favor, One absent ( Councilor Leming). 
 

26-152 
Litigation Settlement - Sentry Ford 

Submitted by Mayor Breanna Lungo-Koehn 
 

 
Addressing the Council: 
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Tom Lane, KP Law 
 
Motion to approve settlement made by Vice President Lazarro, seconded by Councilor Tseng. 
Motion Approved on a Roll Call vote of Six in favor, One absent (Councilor Leming). 
 

 
 
 

PUBLIC PARTICIPATION 
 
Addressing the Council: 
Simon Alcindor 
Micah Kesselman 
 

UNFINISHED BUSINESS 

 
26-003 Appointment of a City Messenger for 2026 and 2027 

IN CITY COUNCIL JANUARY 6, 2026 

TABLED  
 
26-063 Resolution to Update the Ordinance Establishing the Medford 

Commission for Persons with Disabilities 

IN CITY COUNCIL JULY 14, 2026 APPROVED FOR FIRST READING 

ADVERTISED JULY 30, 2026 MEDFORD TRANSCRIPT & 
SOMERVILLE JOURNAL 

IN CITY COUNCIL AUGUST 4, 2026 ELIGIBLE FOR THIRD READING 

  
 
Reports Due/Deadlines 

 
16-574 University Accountability Report (Next Report Due in November 

2026) 

 
22-026 Quarterly Presentation on City’s Financial Health by Chief Financial 

Officer/Auditor 
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22-027 Monthly Copy of Warrant Articles from Chief Financial 

Officer/Auditor 
 
 
 
 
 

Adjournment 
 
Motion to adjourn made by Councilor Callahan at 11:52 pm, seconded by Vice President 
Lazarro. Approved on a Roll Call vote of Six in favor, One absent (Councilor Leming). 
 
President Bears adjourned the meeting at 11:52 pm. 
 
A true copy, Attest. 
 
Laurel Siegel 
City Clerk 
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