
POLICY COMMITTEE MEETING 
TUESDAY, MAY 19, 2026 

6:00 PM 
NHS NORTH BOARD ROOM 

Meetings are broadcast live on Channel 22 via Comcast or  
LIVE Stream link to watch/listen Nashua ETV is:  http://tinyurl.com/NashuaETVStream 

[time subject to change] 

AGENDA 
 
 
COMMITTEE MEMBERS:  H. Raymond, R. Johnson, R. Lamphier, and J. Lewis (Alt.) 
CALL TO ORDER 
ROLL CALL 
 

1. ECA District Security 
2. ECA-R District Security Procedures 
3. ECAF Use of Cameras on School Buses 
4. EI Risk Management 
5. EIE School District Employee and School Board Member Indemnification 
6. GCI Professional Development 
7. JH Student Attendance 
8. JH-R Student Attendance Procedure 
9. JHA Attendance Intervention Protocol 

 
 
NONPUBLIC SESSION, IF NEEDED: 
 

• RSA 91 A:3 II (a)  The dismissal, promotion, or compensation of any public employee or the disciplining of 
such employee, or the investigation of any charges against him, unless the employee affected (1) has a 
right to a meeting and (2) requests an open meeting in which case the request shall be granted. 

• RSA 91 A:3 II (b)  The hiring of any person as a public employee. 
• RSA 91 A:3 II (c)  Matters which, if discussed in public, likely would affect adversely the reputation of any 

person, other than a member of the BOE, unless such person requests an open meeting. 
• RSA 91 A:3 II (e)  Consideration or negotiation of pending claims or litigation which has been threatened in 

writing or filed against the body or agency or any subdivision thereof, or against any member thereof, 
because of his membership in such body or agency, until the claim or litigation has been fully adjudicated 
or otherwise settled…. 

• RSA 91 A:3 III   Minutes of the meetings in nonpublic session shall be kept and the record of all actions 
shall be promptly made available for public inspection, except as provided in this section.  Minutes and 
decisions reached in nonpublic session shall be publicly disclosed within 72 hours of the meeting, unless, 
by recorded vote of 2/3 of the members present taken in public session, it is determined that divulgence of 
the information likely would affect adversely the reputation of any person other than a member of the 
public body itself, or render the proposed action ineffective, or pertain to terrorism…. 

ADJOURNMENT 
NONMEETING FOR NEGOTIATIONS, IF NEEDED 
NONMEETING WITH COUNSEL, IF NEEDED 

http://tinyurl.com/NashuaETVStream


Mario Andrade, Ed. D. 
Superintendent 
 
 
 
Krystal De Gray, MBA 
Chief Operating Officer  

 
141 Ledge Street, Nashua, New Hampshire 03060 

T: (603) 966-1000      www.nashua.edu 

  Matthew Poska, M. Ed. 
Assistant Superintendent 
 
 
 
Jennifer Scarpati, Ph. D. 
Assistant Superintendent 

   
  

 
 

  
 

 
   

 

 

 

 

 

 
 

 

 

 

 

 
  

 
 

  

 

MEMORANDUM 
 
 
TO:  Board of Education, Policy Committee 
 
FROM:  Matthew Poska, Assistant Superintendent 
 
DATE:  May 19, 2026 
 
SUBJ:  Policy Recommendations 

 
 
Attached please find the following policies requiring review and approval/rescission: 
 
 

 POLICY POLICY NAME STATUS DISPOSITION 
REQUESTED 

1 ECA District Security Review & update Approval 

2 ECA-R District Security Procedures Review & update Approval 

3 ECAF Use of Cameras on School Buses Review & update Approval 

4 EI Risk Management Review & update Approval 

5 EIE School District Employee and School 
Board Member Indemnification 

Moved to EI Rescind 

6 GCI Professional Development Review Approval 

7 JH Student Attendance Review & update Approval 

8 JH-R Student Attendance Procedure Review & update Approval 

9 JHA Attendance Intervention Protocol Review & update Approval 

 
 
 
 

http://www.nashua.edu/
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 ECAF, ECA-R 
DISTRICT SECURITY 

 
The Superintendent, or their designee, shall develop and maintain District Security Procedures 
which will ensure the safety and security of all students, staff and visitors to District property and 
to safeguard District buildings, grounds, and equipment.  District Security shall be reviewed 
annually and any changes should be made to either Policy ECA-R District Security Procedures 
or Policy ECAF - Use of Cameras on School Buses and submitted to the BOE for review. 
 
The District Security Procedures will establish protocol for staff/visitor/contractor identification, 
building occupancy accountability, access control both during and after the school day, portable 
classroom access, school dismissal procedures, key control, alarm codes, access control system 
programming and video surveillance.  
 
School principals shall be responsible for implementing the District Security Procedures for their 
buildings.  Non-instructional buildings shall each have a staff member designated as the building 
safety coordinator.  Procedures for use of cameras on school buses will use established protocol 
for the utilization of security surveillance as well as the recording, storage and saving of media. 
The District Transportation Director shall be responsible for implementing the Use of Cameras 
on School Buses procedure with the transportation provider.   
 
Both the initial version and updates to Policy ECA-R District Security Procedures and Policy 
ECAF - Use of Cameras on School Buses will be reviewed and approved by the Board of 
Education. 
 

Legal References: 
 
 

Legal References Disclaimer: These references are not intended to be considered part of this 
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to 
enact this policy, nor as a complete recitation of related legal authority. Instead, they are 
provided as additional resources for those interested in the subject matter of the policy. 

 
Board Approved:  04/12/2010, 05/08/2017  
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USE OF CAMERAS ON SCHOOL BUSES 

 
In order to promote school bus safety for students attending the public, private and parochial schools in 
the Nashua School District the Board of Education empowers the Superintendent of Schools to utilize 
security cameras on those bus routes under the jurisdiction of the District.  Security cameras may be 
utilized on those routes where the behavior of riders is such that the regular methods of discipline have 
failed to insure a safe bus ride to and from school.  All media will be used in a manner that is consistent 
with protecting the confidentiality of persons pictured.  Students may be suspended from riding the bus in 
accordance with RSA 189:9-a. 

 

General Authorization 
Video cameras may be used on school buses to monitor student behavior.  Audio recordings in 
conjunction with video recordings may also be captured on school buses, in accordance with the 
provisions of RSA 570-A:2. 
 
NOTE CONCERNING AUDIO RECORDINGS: Recordings that include audio must also comply with 
the limitations of  RSA 570-A:2, II (k)(2), which provides in pertinent part: "In no event, however, shall 
the recording be retained for longer than 10 school days unless the school district determines that the 
recording is relevant to a disciplinary proceeding, or a court orders that it be retained for a longer period 
of time.  An audio recording shall only be reviewed if there has been a report of an incident or a 
complaint relative to conduct on the school bus, and only that portion of the audio recording which is 
relevant to the incident or complaint shall be reviewed." 
 
Notification 
This policy constitutes notification that audio and video recordings may be made on school buses used in 
the district.  See also Board policy JICK - Student Safety and Violence Prevention - Bullying.  
 
The Superintendent or his/her designee shall ensure that there is a sign prominently displayed on the 
school buses informing the occupants of the school buses that such video and audio recordings are 
occurring. Notification of such video and audio recordings on the bus will also be included in the Student-
Parent Handbook as well as the District and school websites. 
 
Procedures Concerning Usage and Retention of Audio Recordings 
The Superintendent is charged with establishing additional administrative procedures consistent with this 
policy to address the length of time which any audio recording is retained, ownership of the recording, 
limitations on who may view and listen to the recording, and provisions for erasing or destroying the 
recordings.  Video recordings without audio may be used, retained or destroyed as provided in Board 
policy EEAA. 
 
Recordings may be viewed/heard only by the following persons and only after expressly authorized by 
the Superintendent: 

 Superintendent or designee 

 Transportation Coordinator 

 Investigators or attorneys retained by district 

 Business Administrator 
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 Building Administrator 

 Law Enforcement Officers 

 Parent/guardian of any student involved in disciplinary proceedings and present on the recording. 

 

The Superintendent is authorized to consult with the District's attorney relative to the use and retention of 
an audio and video recording either generally or in reference to a particular occurrence. 
 
Student Records 

In the event an audio or video recording is used as part of a student discipline proceeding, such video may 
become part of a student's education record.  If an audio or video recording does become part of a 
student's education record, the provisions of Policy JRA shall apply. 

 

Legal References: 

 
Legal References Disclaimer: These references are not intended to be considered part of this 
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to 
enact this policy, nor as a complete recitation of related legal authority. Instead, they are 
provided as additional resources for those interested in the subject matter of the policy. 

 
Board Approved:  12/15/2003 (replaces 5421); 05/08/2017; 06/26/2017  
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DISTRICT SECURITY PROCEDURES 

 
Introduction 
The procedures set forth below are not designed to restrict or limit access to Nashua Public Schools for 
individuals who have legitimate reasons for being in the schools. Rather, these procedures have been 
established to properly identify all visitors to District buildings and control access so that only visitors 
with legitimate business are allowed to enter Nashua Public Schools. An effective access control policy 
will enhance the overall security of District campuses and prepare each building to respond to an 
emergency event. 
 
Employee Identification 
All employees will be issued photo identification/proximity reader cards by the District at the time of 
initial employment or transfer to a new position, including continuing and long-term substitutes. IDs will 
be provided through the Central Office Human Resources Office for all District staff. In a limited number 
of instances, the Superintendent or designee may authorize the Human Resources Office to issue an 
identification card to a contractor providing services to the District on a regular basis. Contractors who 
are issued a district ID must be fingerprinted and go through a criminal background check. ID’s will not 
be issued to a contractor until the district has received a clear background check.  
 
Official photo identification must be worn above the waist at all times by employees so that the ID is 
easily recognizable to other employees, visitors and students. Additionally, employees with keys to 
classroom doors shall wear those keys on lanyards at all times to provide immediate access to the keys in 
the event of a lockdown. Alternatives to lanyards may be approved by a school administrator. 
 
Should an employee forget to bring his or her ID card and keys to school, the main office will issue a 
lanyard with a proximity reader/non-photo identification card and keys which can lock any classroom 
door. The employee will be asked to render his/her driver’s license or other form of security (i.e., car 
keys) to the school secretary at the time the lanyard is provided. The identification will be returned to the 
employee when the lanyard is returned at the end of the day. Each school shall be responsible for safe 
security and return of photo IDs or other forms of security. 
 
Upon receipt of a personnel action form terminating a staff member from the employ of the Nashua 
School District, the Assistant Director of Plant Operations for Safety/Security HR Office will remove the 
employee from the access control system. The principal shall also retrieve the ID card and keys from the 
employee at the time of separation from the District and return them to the Assistant Director of Plant 
Operations for Safety/Security.  
 
Each employee must immediately report the loss of an employee identification card to the principal or 
principal’s designee. The school office must then make arrangements with the Human Resources Office 
for the employee to obtain a new identification card. 
 
An employee will be provided with one free replacement card once every three years. Thereafter, the 
employee will be charged $10 for each additional replacement of his or her identification card within the 
three-year period. The District may periodically re-issue identification cards to all employees. 
 
Employee identification will be accepted for access at every school, although employees other than Plant 
Operations maintenance personnel must sign in on the visitor logs in schools to which they are not 
routinely assigned. Plant Operations maintenance personnel are required to radio the head custodian of 
their presence when they arrive at a school. 
 



Nashua Board of Education Policy ECA-R 
 

 

Page 2 of 6 
 
 

There will be a zero-tolerance policy for employees releasing their issued employee identification cards to 
other unauthorized staff members, students or members of the public. Staff members found in violation of 
this policy will be subject to disciplinary action, up to and including dismissal. 
 
Substitute Identification 
At the beginning of his/her shift, a substitute will report to the main school office where he/she will be 
issued a lanyard with a proximity reader/non-photo identification card and keys to lock classroom doors.  
The lanyard shall be worn at all times. The substitute will be asked to render his/her driver’s license or 
other form of security (i.e., car keys) to the school secretary at the time the lanyard is provided. The 
identification will be returned to the substitute when the lanyard is returned. 
 
Visitors to the School  
 
All visitors must be vetted prior to being granted admittance into the school. Examples of vetting include 
confirming a parent/guardian’s identity for dismissal purposes, verifying that a staff member is expecting 
the individual for a scheduled meeting, or ensuring that a contractor is authorized and scheduled to 
perform work on the property. Vetting should occur while the visitor remains outside the main entrance, 
utilizing the door intercom system. Once vetting is complete, the visitor may be allowed into the school 
vestibule. Visitors are required to remain in the vestibule to conduct their business unless they have a 
scheduled meeting. Visitors with confirmed appointments may be admitted into the main office. 
 
If the visitor will require access beyond the vestibule aAll visitors are required to sign in at the school’s 
main office or security office. 
 
All schools will have a visitor log located in the main office or security office for visitors to sign before 
proceeding further into the school. The visitor log shall consist of the date of the visit, the visitor’s full 
name, the time in and the time out, who he/she is visiting, and the purpose of the visit. 
 
Each visitor will be required to display an official school visitor pass on the outside of his/her clothing 
above the waist at all times until he/she signs out to leave the building. BOE members may use their 
school identification badge. The pass will be a disposable sticker, and must include the visitor’s name as 
well as the school and date of the visit. 
 
It is the responsibility of each visitor to sign out of the building each day and, if applicable, return his/her 
pass to the school office. 
 
Visitors or individuals who cause a disruption on campus or who are found to be trespassing on campus 
may be asked to leave the campus. Nashua Police may be called for any individual not complying with 
the school’s request to leave the campus. 
 
It is the responsibility of the school to ensure that visitors other than district staff members, designated 
volunteers, and approved contractors receive a staff escort to their destination and a staff escort back to 
the main office or security office once their visit has finished. 
 
All visitor login sheets and other documents pertaining to visitor entry should be kept on file with the 
school for the duration of the school year. These documents shall be kept on file for a minimum of 30 
days beyond the end of the school year. 
 
Vendor/Contractor Identification 
Any vendor or contractor requiring access beyond the main office, kitchen or loading areas shall be 
required to sign in as a visitor and receive a temporary visitor’s pass. Vendors shall present appropriate 
identification, such as an employee’s identification badge or driver’s license. 
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When delivering supplies or working inside a District building, the principal may require the vendor to be 
accompanied by authorized school personnel. 
 
Occupancy Accountability 
Each school must develop a procedure to access lists of all students present in the building at the point an 
emergency incident occurs at the school. These lists must be readily accessible and transferable during an 
emergency event.  Each school should designate a primary and alternate staff member responsible for this 
task during any incident that requires occupancy information. 
 
Any lists of adults present in the building (visitor or staff log) shall be readily accessible and transferable 
during an emergency event, with a primary and alternative staff member responsible for this task during 
any incident that requires occupancy information. 
 
Access Control During the School Day – Classroom and Building Doors 
All classroom doors must be shut and locked when classrooms are unoccupied. Custodial and mechanical 
closets must also be locked at all times unless Plant Operations staff is present. 
 
Doors may be unlocked for morning entry points for arriving students and dismissal passage at the end of 
the school day.  All entrances must be locked during the school day from the start of classes until 
dismissal. 
 
Building administrators have the discretion to temporarily unlock doors during the school day for special 
school events that may require usage of these doors by parents and other visitors to the events. 
 
All school doors opened for arriving students, student dismissals, visitors for special events and other 
occasions during the school day shall be monitored by school staff.  If a building administrator elects to 
open one or more doors for arriving students or special events during the school day, they are responsible 
for ensuring that a staff member is assigned to each open door to monitor activity and prevent 
unauthorized entry into the building. 
 
All schools, where applicable, will develop a system utilizing theatre style roping systems to funnel 
visitors into the main office for screening upon building entry. 
 
All visitors to elementary and middle school building main entrances and kitchen/loading dock doors will 
be screened by main office personnel viewing CCTV monitors and requesting visitors to state their names 
and business prior to entering the building. Visitors to NHS North and NHS South will have their initial 
screening, identification verification and pass issuance completed through the security station office. 
 
School personnel have the authority to deny a visitor access to the building, and to request further 
identification before he or she is permitted to enter the building. In all cases where access is denied, an 
administrator shall be notified immediately of the circumstances of the denial. Personnel should not step 
outside of the building to conduct additional screening. If there is any indication that the visitor may be 
agitated, dangerous or unstable, the School Resource Officer or Nashua Police Department should be 
immediately notified. 
 
Unauthorized opening of perimeter doors exposes buildings to undue risk and defeats the purpose of the 
security system developed by the District. Because of the seriousness of this violation, security personnel 
and school administrators must make all reasonable attempts to identify and take appropriate disciplinary 
action against offenders. 

 
Portable Classrooms 
All portable classroom doors must remain locked while classes are in session. 
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A student who is approved by a staff member to travel to and from the main building during class time 
will be provided with a temporary proximity card to gain access to the main building  
 
The access control system will be programmed to unlock designated doors at the main building to enable 
students to move freely between the school building and portable classrooms during class transition times. 
 
The school principal is responsible for ensuring that during class changes at least one staff member is 
assigned to be outside between the main building and portables monitoring the safe transition of students 
from one building to the other and assuring no unauthorized individuals attempt to enter the building. 
 
School Dismissals 
All schools must establish a dismissal process that allows for an orderly school dismissal, monitored by 
school personnel at each perimeter door utilized for the dismissal. 
 
Schools shall follow the procedures for early dismissal of students as outlined in procedure JH-
R, Student Attendance Procedures. 
 
Any other special circumstances for dismissal, whether temporary or permanent, and requiring an older 
sibling, relative or neighbor to accompany a student must be authorized in writing and signed by the 
student’s parent or guardian. 
 
After School Activities and Security Procedures 
Following the dismissal of students, all school doors not designated as after school entrances should be 
secured by the school personnel at those doors. Within 30 minutes after dismissal school maintenance 
staff will insure that these school doors are secured and locked. 
 
If schools do require access for after school activities, unique procedures for each school must be 
developed to allow for specific doors to remain open for those activities. 
 
Each after school/weekend activity will have a designated advisor who is responsible for ensuring the 
supervision of participants. 
 
Access Control Program Administration 
All access control technology and equipment will be purchased and maintained through the Plant 
Operations Department. Requests for repairs to access control technology and equipment must, therefore, 
be made through the Department’s work order process. 
 
Any serious violations of access control policies and/or procedures may, in fact, be illegal and constitute 
trespassing or a violation of other criminal statutes. In circumstances where a criminal violation may 
exist, a report must be made immediately to the Nashua Police Department. 
 
In consultation with the Director of Plant Operations, the Superintendent shall designate the Assistant 
Director of Safety and Security to provide district-level oversight of school security procedures and 
access control program administration. This individual may periodically conduct internal reviews or 
audits at the District or school level to assure compliance with policies and procedures. 
 
Keys 
All new Nashua School District keys must be stamped with an identification number in order to be 
correctly tracked and inventoried. 
 
All schools will be responsible for maintaining a key log provided by the Plant Operations Department.  
The key log will note each numbered key issued, who the key was issued to, what areas the key will 
unlock, and when the key was returned. 
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The school principal is responsible for ensuring that all keys are appropriately issued to new employees 
and documented through the key log, and for ensuring that all keys are appropriately returned and signed 
back in when an employee leaves the employ of the School District or transfers to another building. 
 
An employee must immediately report a lost or missing key to the school principal or designee. 
 
Inside master keys and outside master keys shall only be issued to administrative and maintenance staff.  
Outside master keys may only be issued to those staff members who have a pin code to arm/disarm the 
security alarm system. 
 
There will be a zero-tolerance policy for employees releasing their issued key(s) to other unauthorized 
staff members, students or members of the public. Staff members found in violation of this policy will be 
subjected to disciplinary actions, up to and including dismissal. 
 
 
Alarm Codes 
All requests to issue new alarm system pin codes or remove existing codes from the alarm system shall be 
approved by the Plant Operations Department. Staff members who do not hold an outside master key or 
have after-hours access privileges assigned to their access control employee identification card will not be 
issued an alarm system pin code. 
 
It is the duty of the principal to immediately notify the Plant Operations Department of any staff member 
holding an alarm system pin code who leaves the employ of the District or transfers to another building. 
 
Alarm system pin codes will only be issued to administrative staff, maintenance staff, and select high 
school athletic staff. 
 
There will be a zero-tolerance policy for employees releasing their issued pin code to other staff 
members, students or members of the public. Staff members found in violation of this policy will be 
subjected to disciplinary actions, up to and including dismissal. 

 
Video Surveillance 
Cameras may be placed in all areas other than areas where people have an expectation of privacy such as 
change rooms, locker rooms and bathrooms. Areas chosen for surveillance shall be where surveillance is 
a necessary and viable deterrent. 
 

 Only authorized personnel shall have access to the surveillance monitor controls. Only an 
administrator, authorized staff members, or police officers shall have access to the video monitors 
while they are in operation. 

 Only those authorized by the Superintendent/designee, Principal/designee, Assistant Director of 
Safety and Security, or Director of Transportation shall have access to the recordings. 

 Video monitoring of buildings or areas will be retained for at least three weeks and then will be 
erased. 

 Copies of recordings of incidents subject to investigations, court cases or due process hearings must 
be saved and retained until resolved. 

 Video surveillance may be used for inquiries and proceedings related to law enforcement, student 
and employee hearings. 

 A copy of a video recording can be released to appropriate authorities. 
 
Requests by the public or media for viewing a video recording must be made in writing to the 
Superintendent or his/her designee and, if the request is granted, such viewing must occur in the presence 
of the District's designated custodian of the recording. Under no circumstances will the District's video 
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recording be duplicated and/or removed from District premises unless in accordance with a court order, 
subpoena and/or in conjunction with an investigation conducted in cooperation with law enforcement 
agencies. 
 

Legal References: 
 

Legal References Disclaimer: These references are not intended to be considered part of this 
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to 
enact this policy, nor as a complete recitation of related legal authority. Instead, they are 
provided as additional resources for those interested in the subject matter of the policy. 

 
  
Board Approved: 09/09/2013, 05/30/2017, 03/11/2019, 10/16/2019, 04/30/2020    
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 Reference 
RISK MANAGEMENT 

 
The Board recognizes its responsibility for properly managing the resources of the school system. This 
responsibility includes concern for the safety of students, employees and the public, as well as concern for 
protecting the system's property from loss. No new policy or procedure will be adopted or approved by 
the board without first giving careful consideration to the school system's risk exposure. 
 
Responsibility for risk management is delegated to the Superintendent of Schools and his/her 
designees. The Superintendent may, subject to Board approval, retain the services of such 
consultants and attorneys as are necessary to protect the interests of the District. Risk 
management includes the procurement and management of an appropriate insurance or self- 
insurance program, attendance at hearings, the management and settlement of litigation, and the 
effort to reduce risk in the operations of the District. It is the intent of this policy to neither 
expand nor contract the general duty of care that the District owes its students, employees and 
the public. 
 
The Board realizes that the assumption of some predictable risks is the most economically feasible 
method of treating certain exposures. When it is in the apparent best interest of the system, the board may 
budget for and retain limited and predictable risks of financial loss, through the use of contingency funds, 
deductibles, etc. or participation in pooled risk management programs with other School Districts. 
 
When the purchase of commercial insurance is deemed necessary, such purchase will be made on the 
basis of service offered by the insurer, the reliability and financial stability of the insurer, and the price of 
the insurance as competitively determined. 
 
The Board does not recognize any obligation to purchase insurance from a particular agent, broker or 
insurer representative or from any group of agents, brokers or insurer representatives other than an 
obligation based on the above stated considerations. 
 
The Board charges the Superintendent with the responsibility for preparing an annual risk management 
audit report. The report shall include a description of the system's current risk management program and a 
summary of the existing insurance coverages. Minimum information to be maintained for planning, 
budgeting, loss control and overall financial management, includes at least the following: 1) policy roster; 
2) losses incurred and paid; 3) property valuations; 4) inspection and maintenance records for all 
property; 5) emergency plans. 
 
The Board authorizes the Superintendent to seek professional risk management advice, if necessary, in 
order to develop, implement, maintain and audit an effective risk management program for the system. 
 
Settlement Authority  
The Superintendent or their designee is hereby authorized to represent the District in litigated 
matters and, when appropriate, to negotiate a settlement on behalf of the District. The 
Superintendent shall be authorized to settle all claims other than personal injury claims up to a 
sum of $25,000, and all personal injury claims, without Board approval, provided the settlement 
is within the budgetary constraints imposed on the District. Nothing in this delegation of 
authority shall preclude the Superintendent from seeking the prior advice, counsel, or approval of 
the Board in those matters if they deem appropriate. 
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The settlement of all non-personal injury claims in excess of $25,000 shall require the approval 
of the Board. Such settlements shall be either pre-authorized by the Board or negotiated subject 
to Board approval. The Superintendent shall not enter into any settlement, which alters Board 
policy or binds the members of the Board without approval of the Board. 
 
Communication with the Board 
The manifest submitted to the Board shall clearly indicate when a proposed expenditure is in 
settlement of a claim or litigated matter. In addition, when a settlement is proposed that involves 
a matter of public record the Superintendent shall provide the Board with timely notification of 
the nature of the matter and its resolution. The Superintendent or his designee shall also report to 
the Board on no less than a quarterly basis as to the status of the District's risk management 
issues, and make timely recommendations to the Board as to how it can best manage and reduce 
risk in the District. 
 
 

Legal References: 

 
 
 

Legal References Disclaimer: These references are not intended to be considered part of this 
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to 
enact this policy, nor as a complete recitation of related legal authority. Instead, they are 
provided as additional resources for those interested in the subject matter of the policy. 

 
Board Approved:  
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SCHOOL DISTRICT EMPLOYEE AND SCHOOL BOARD MEMBER INDEMNIFICATION 
 
 
Consistent with the provisions of the New Hampshire revised statutes annotated 31:105, the Nashua 
School District shall indemnify and save harmless for loss or damage any person employed by said 
district and any member or officer of the Board of Education, administrative staff, and Superintendent 
from personal financial loss and expense including reasonable legal fees and costs, if any, arising out of 
any claim, demand, suit or judgment by reason of negligence or other act resulting in accidental injury to 
a person or accidental damage of property if the indemnified person at the time of the accident resulting in 
the injury, damage or destruction was acting in the scope of employment or office. 
 
 
Legal References: 
 RSA 31:104, Powers and Duties of Towns:  Liability of Municipal Executives 
 RSA 31:105, Powers and Duties of Towns:  Indemnification of Damages 
 RSA 31:106, Powers and Duties of Towns:  Indemnification: Civil Rights Act 
 RSA 31:107, Powers and Duties of Towns:  Purchase of Insurance 
 
 
 
Board Approved: 08/22/2016  
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PROFESSIONAL DEVELOPMENT 

 
The primary purpose of professional development in an educational environment is to increase the 
effectiveness of all who are engaged in the teaching-learning process.  To this end, each member of the 
professional staff must develop his knowledge and skill to the maximum and the educational environment 
must provide a positive environment which encourages and establishes the necessary development 
machinery for each professional staff member to participate. 
 
The means available by which professional development evolves are many.  Workshop, conference, in-
service training-advance studies, research and development and pilot programs are examples of the 
avenues available to a professional staff member to increase professional proficiency. 
 
A professional staff member as the term "professionalism" implies, is expected to pursue and participate 
in those activities which will enhance his/her knowledge and skill in the teaching-learning process. 
 
The Board of Education has adopted a Professional Development Master Plan in order to foster the 
continuing education of its personnel.  The primary purpose of the staff development plan is the 
betterment of students' learning experiences through increased effectiveness of teachers, specialists and 
administrators.  Each certified educator’s individual professional development plan, required under Ed 
512.03, shall be aligned with the District’s Professional Development Master Plan and shall be updated in 
accordance with state requirements.   
 
 

Legal References: 
NH Code of Administrative Rules, Section Ed 306.16, Professional Development 
 

Legal References Disclaimer: These references are not intended to be considered part of this 
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to 
enact this policy, nor as a complete recitation of related legal authority. Instead, they are 
provided as additional resources for those interested in the subject matter of the policy. 

 
Board Approved:  02/09/1981; 05/08/2017 [Replaces 2360];  
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 JH-R, JHA 

STUDENT ATTENDANCE 

The Nashua Board of Education has a duty to provide elementary and secondary education for students in 
Nashua. Daily attendance by each student is vital for fulfilling this duty. It is the right of every student to 
receive a public education and it is the legal responsibility of parents to ensure that students attend on a 
daily basis. 
 
When students are truant, the Board is committed to trying to assist parents with their duty to have 
students attend school.  However, if the truancy persists after genuine efforts to assist parents, the Board 
may request court intervention to compel attendance. 
 
The principal of each school is responsible for attendance and truancy issues at his/her school. Principals 
may designate an individual to assist them as the coordinator of attendance and truancy issues. 
 
I.  Definitions 
 
These definitions apply to all attendance related policies: 
 

1. Tardy.  Any student who is not at school or in class on time and has not been excused is tardy.   

2. Half Day of Absence.  “Half day of absence” means that a student received at least three hours of 
instructional time, but less than a full day of instructional time. 

3. Truancy.  “Truancy” means an unexcused absence or tardiness from school. 

4. Habitual Truancy.  “Habitual truancy” means ten half days or more of unexcused absences during 
a school year. 

5. Unexcused Absence.  An “unexcused absence” is an absence which has not been excused. 

6. Excused Absence. An “excused absence” is an absence approved by a school principal.  

7. Early Dismissal.  “Early Dismissal” is any dismissal before the end of the school day. 

 
II.  Absences 
 
Excused Absences 
 
Excused absences, late arrivals and early dismissals are sometimes necessary for the health and welfare of 
the student, or result from a significant family emergency or school-sponsored activity.  When an excused 
absence originates from outside the school, it must be documented and, when possible, this 
documentation should be done in advance.. Policy JH-R gives detailed information about the 
requirements and procedures to be followed. 
 
The Board considers the following to be excused absences: 

a. Illness 

b. Recovery from an accident 

c. Required court attendance 

d. Medical and dental appointments 

e. Death in the immediate family 
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f. Observation or celebration of a bona fide religious holiday 

g. Approved participation in a school co-curricular or extra-curricular activity 

h. Field trips 

i. Out-of-school suspensions  

j. College visits 

k. Such other good cause as may be acceptable to the Principal or permitted by law 

 
Principals (or their designees) may consider requests from parents/guardians to approve excused absences 
for other extenuating circumstances. 
 
Unexcused Absences 
 
Note that the following are considered unexcused absences: 
  

 Family vacations 
 Work 
 Car or transportation problems, not including late bus arrival 
 Non-medical appointments 
 Providing child-care 

 
At the discretion of the principal, class time missed due to habitual tardiness may be counted towards half 
days of unexcused absence. 
 
If parents are dissatisfied with an unexcused absence decision, they may request a conference with the 
Principal to again explain the reasons for non-attendance.  The Principal may then reconsider the initial 
determination.  However, the Principal’s decision shall be final. 
 
Any absence that has not been excused for any of these reasons will be considered an unexcused absence. 
 
In the event of an illness, parents must call the school and inform the District of the student's illness and 
absence.    For other absences, parents must provide written notice or a written excuse that states one of 
these reasons for non-attendance.    The Principal may require parents to provide additional documentation 
in support of their written notice, including but not limited to doctor's notes, court documents, obituaries, 
or other documents supporting the claimed reason for non-attendance. 
 
If parents wish for their child to be absent for a reason not listed above, the parent must provide a written 
explanation of the reason for such absence, including why the student will be absent and for how long the 
student will be absent.    The Principal will make a determination as to whether the stated reason for the 
student's absence constitutes good cause and will notify the parents via telephone and writing of his/her 
decision.    If the Principal determines that good cause does not exist, the parents may request a 
conference with the Principal to again explain the reasons for non-attendance.    The Principal may then 
reconsider his initial determination.    However, at this juncture, the Principal's decision shall be final. 
 
Absence and Extracurricular Activities  
 
In order to participate in extracurricular activities students must attend a full day of school on the day of 
the activity, or, if the activity occurs on a non-school day, the last school day preceding the activity.  
Exceptions for an excused absence may be granted by a school administrator. 
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III.  Intervention 
 
Truancy 
Truancy is defined as any unexcused absence from class or school.    Any absence that has not been 
excused for any of the reasons listed above will be considered an unexcused absence. 
 
Ten half-days of unexcused absence during a school year constitutes habitual truancy. 
 
A half-day absence is defined as a student missing more two hours of instructional time and less than 
three and one-half hours of instructional time. 
 
Any absence of more than three and one-half hours of instructional time shall be considered a full-day 
absence. 
 
The Principal or Truant Officer is hereby designated as the District employee responsible for overseeing 
truancy issues. 
 
Intervention Process to Address Truancy 
The Principal shall ensure that the administrative guidelines on attendance properly address the matter of 
truancy by including a process that identifies students who are habitually truant, as defined above. 
 
When the Principal identifies a student who is habitually truant or who is in danger of becoming 
habitually truant, he/she shall commence an intervention with the student, the student's parents, and other 
staff members as may be deemed necessary.    The intervention shall include processes including, but not 
limited to: 
 

1. Investigates the cause(s) of the student's truant behavior; 
 

2. Considers, when appropriate, modification of his/her educational program to meet particular 
needs that may be causing the truancy; 
 

3. Involves the parents in the development of a plan designed to reduce the truancy; 
 

4. Seeks alternative disciplinary measures, but still retains the right to impose discipline in 
accordance with the District's policies and administrative guidelines on student discipline; and 
 

5. Determination as to whether school record keeping practices and parental notification of the 
student's absences have an effect on the child's attendance. 

 
Parental Involvement in Truancy Intervention 
When a student reaches habitual truancy status or is in danger of reaching habitual truancy status, the 
Principal will send the student's parent a letter which includes: 
 

1. A statement that the student has become or is in danger of becoming habitually truant; 
 

2. A statement of the parent's responsibility to ensure that the student attends school; and 
 

3. A request for a meeting between the parents and the Principal to discuss the student's truancy and 
to develop a plan for reducing the student's truancy. 
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Developing and Coordinating Strategies for Truancy Reduction 
The Board encourages the administration to seek truancy-prevention and truancy-reduction strategies 
along the recommendations listed below.    However, these guidelines shall be advisory only.    The 
Superintendent is authorized to develop and utilize other means, guidelines and programs aimed at 
preventing and reducing truancy. 
 

1. Coordinate truancy-prevention strategies based on the early identification of truancy, such as 
prompt notification of absences to parents. 
 

2. Assist school staff to develop site attendance plans by providing development strategies, 
resources, and referral procedures. 
 

3. Encourage and coordinate the adoption of attendance-incentive programs at school sites and in 
individual classrooms that reward and celebrate good attendance and significant improvements in 
attendance. 

 
The Board directs the Superintendent, Truant Officer(s), Principals and staff to intervene and ensure daily 
school attendance according to the District attendance protocol policy JHA.  
 
When necessary and after the steps of policy JHA have been followed, the Truant Officer(s) may pursue 
available legal remedies to resolve the truancy. 
 
IV.  Reporting 
 
The Superintendent will provide a report to the Board in January and June of each year on District 
attendance.  At a minimum this report will provide both a breakdown of excused absences and unexcused 
absences for each school.  Each of these breakdowns will include the numbers of students who have:  0-4, 
5-10, 11-15, 16-20, 21-25, 26-30, and 31 or more absences. The number of five (5) and ten (10) day 
letters that have been waived will also be reported. 
Procedures for Excused Absences and Late Arrivals 
 
All excused absences originating from outside the school must be documented through written/phone 
communication from the parent, and verified as necessary by the school.  
 
Parents should report an absence, including the reason for the absence, on the morning of or evening 
before the absence.  
 
When the school has not been contacted prior to an absence, parents must provide a note including the 
student’s name, grade, date(s) of absence, specific reason for the absence and the parent/guardian’s name, 
phone number and signature. 
 
Additionally: 
   

 For an Illness.  A doctor’s note may be required for absences that exceed five (5) consecutive 
school days or ten (10) cumulative school days in a school year, or to document a long-term or 
chronic health condition. 

 
 Religious holidays are restricted to those holidays regularly observed as part of the family’s 

faith. 
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 Attending the funeral of a family member.  If the funeral requires an absence of more than three 
days, the school should be notified in advance.  A school administrator may excuse an absence 
for the funeral of another individual who has played a significant role in a student’s life. 

 
 Field trips.  If the field trip leaves after the beginning of the school day or returns before the end 

of the school day, students are expected to attend all of the classes up until the scheduled 
departure and upon return.  If the student does not attend those classes, he/she will be considered 
truant from them. 

 
 Personal or family emergencies requiring student absences. These are approved at the discretion 

of the school administrator. 
 

 College visitations.  Must be approved in advance by a school administrator. 
 

 Family obligations.  Require prior approval from a school administrator. 
 
Procedures for Early Dismissal 
Parents requesting dismissal before the end of the school day must make a written/phone communication 
request.  Parents of elementary and middle school students must come into the school office to get the 
student and sign him/her out.   High school students must have signed permission by parents if under age 
18 and all students must properly sign out before leaving.  Signed permissions are subject to verification.  
Early dismissal should be requested only in an emergency or extenuating circumstance. 
 
IV.  Consequences 
 
Any secondary student with twenty or more unexcused absences may be prohibited from any extra-
curricular activities and may lose all privileges for a period of one year from the date of the last offense. 
 
The District reserves the right to pursue legal action with parents who fail to meet their legal 
responsibility to ensure their children attend school on a daily basis.  It may result in DCYF involvement. 
 
Legal References: 
 

RSA 193:1 Duty of Parent; Compulsory Attendance by Pupil 
RSA 193:7 Penalty 
RSA 193:8 Notice Requirements 
RSA 193:16 School Attendance 
NH Code of Administrative Rules, Section Ed 306.04 (a) (1), Attendance and Absenteeism  
NH Code of Administrative Rules, Section Ed 306.04 (c), Policy Relative to Attendance and 
Absenteeism 
NH Code of Administrative Rules, Section Ed 306.18 (c) (6) 
RSA 189:35-a Truancy Defined 
RSA 189:1-a Duty to Provide Education 

 
Legal References Disclaimer: These references are not intended to be considered part of this 
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to 
enact this policy, nor as a complete recitation of related legal authority. Instead, they are 
provided as additional resources for those interested in the subject matter of the policy. 

 
Board Approved:  03/14/2011 [Replaces POPPS 3209, 3209.1, and 3243];  

 11/14/2011;  
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 10/30/2017;  
 05/23/2022 
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 JH-R, JHA 

STUDENT ATTENDANCE PROCEDURES 

Procedures for Excused Absences and Late Arrivals 
 
All excused absences originating from outside the school must be documented through written/phone 
communication from the parent, and verified as necessary by the school.  
 
Parents should report an absence, including the reason for the absence, on the morning of or evening 
before the absence.  
 
When the school has not been contacted prior to an absence, parents must provide a note including the 
student’s name, grade, date(s) of absence, specific reason for the absence and the parent/guardian’s name, 
phone number and signature. 
 
Additionally: 
   

• For an Illness.  A doctor’s note may be required for absences that exceed five (5) consecutive 
school days or ten (10) cumulative school days in a school year, or to document a long-term or 
chronic health condition. 
 

• Religious holidays are restricted to those holidays regularly observed as part of the family’s 
faith. 

 
• Attending the funeral of a family member.  If the funeral requires an absence of more than 

three days, the school should be notified in advance.  A school administrator may excuse an 
absence for the funeral of another individual who has played a significant role in a student’s life. 

 
• Field trips.  If the field trip leaves after the beginning of the school day or returns before the end 

of the school day, students are expected to attend all of the classes up until the scheduled 
departure and upon return.  If the student does not attend those classes, he/she will be considered 
truant from them. 

 
• Personal or family emergencies requiring student absences. These are approved at the 

discretion of the school administrator. 
 

• College visitations.  Must be approved in advance by a school administrator. 
 

• Family obligations.  Require prior approval from a school administrator. 
 
Procedures for Early Dismissal 
 
Parents requesting dismissal before the end of the school day must make a written/phone communication 
request.  Parents of elementary and middle school students must come into the school office to get the 
student and sign him/her out.   High school students must have signed permission by parents if under age 
18 and all students must properly sign out before leaving.  Signed permissions are subject to verification.  
Early dismissal should be requested only in an emergency or extenuating circumstance. 
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Legal References: 
 

RSA 193:1 Duty of Parent; Compulsory Attendance by Pupil 
RSA 193:16 School Attendance 
RSA 189:35-a Truancy Defined 
Ed. 306.18 C 6 
 

Legal References Disclaimer: These references are not intended to be considered part of this 
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to 
enact this policy, nor as a complete recitation of related legal authority. Instead, they are 
provided as additional resources for those interested in the subject matter of the policy. 
 

Board Approved: 03/14/2011 
   05/23/2022 
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 JH, JH-R 
 

ATTENDANCE INTERVENTION PROTOCOL 
 

Each school within the Nashua School District shall follow the attendance intervention protocol. This 
common protocol will ensure that parents understand the obligation of RSA 193:1 to have their children 
attend school and the children themselves will be encouraged to attend each school day.  
 
1. The Principal (or Principal’s designee) in each school shall be designated as the attendance 

coordinator and shall be responsible for implementation of the student attendance protocol, 
coordination of attendance issues for the school, and shall serve as the liaison with the District’s 
attendance officer.    

2. Each Principal shall ensure that his/her school has an effective attendance team. Responsibilities of 
the attendance team may be added to an existing team—such as a Child Assistance Team (CHAT) 
team—or the Principal may appoint a new team.  At a minimum each attendance team shall:  

a. set goals, timeframes, and positive strategies for improving attendance; 

b. evaluate attendance data and trends;  

c. make resulting recommendations to the Principal for improving upon the school’s attendance 
protocol (to the extent it exceeds district protocol requirements); 

d. conduct case reviews for those students who are truant or are in danger of becoming truant.  The 
case review shall include a review of any additional school or community services that may 
support the student in attending school, and a determination regarding the appropriateness of a 
referral for evaluation for Special Education services. 

3. Parents and students (as appropriate by age) enrolling in a new school within the District may be 
asked to sign an attendance contract.  The parent will be provided with a copy of the signed contract. 

4.3. When a student’s level of absences prompts a concern, a teacher, Principal or other school staff 
member shall make reasonable attempts to contact the parent to discuss the concern and shall notify 
the attendance coordinator for the school. 

5. When a student is absent five (5) or more days prior to January 31, a “five-day letter” shall be sent 
home.  A copy of the State of New Hampshire compulsory attendance law shall be included with the 
letter.  This letter may be waived if the attendance team or Principal is aware of health or other 
conditions which legitimately prevent the student from attending school. 

6.4. Any time a student is absent ten (10) or more days during the school year, a “ten-day letter” shall be 
sent home.  A copy of the State of New Hampshire compulsory attendance law shall be included with 
the letter.   This letter may also be waived if the attendance team or Principal is aware of health or 
other conditions which legitimately prevent the student from attending school. 

7.5. A student who has at least ten (10) unexcused half-days of absences and/or is habitually truant and 
can be referred to the district attendance officer for further action. Prior to referring a student to the 
district attendance officer, the school shall make reasonable attempts to meet with the parent(s) to 
discuss their student’s attendance and to develop a remediation plan which the parent(s) will be asked 
to sign. 
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 If a remediation plan for a student cannot be developed—either because a parent is unwilling to 
meet or because an agreement cannot be reached—or if the remediation plan is not successful, a 
student will be referred to the district attendance officer for further action.  A letter will be sent to the 
parent informing him or her of this action.   

8.6. At any timetime, a student is absent fifteen (15) consecutive days unexcused, a “15-day letter” shall 
be sent home.  A copy of the State of New Hampshire compulsory attendance law shall be included 
with the letter.   This letter may also be waived if the attendance team or Principal is aware of health 
or other conditions which legitimately prevent the student from attending school. 

9. If a remediation plan for a student cannot be developed—either because a parent is unwilling to meet 
or because an agreement cannot be reached—or if the remediation plan is not successful, a student 
will be referred to the district attendance officer for further action.  A letter will be sent to the parent 
informing him or her of this action.   

7. Within ten (10) days of the beginning of the school year, each school shall submit to the district 
attendance officer a list of students who are registered to attend but have not shown up to school after 
efforts have been made to contact the parent.   This list shall include each student’s name, address, 
date of birth, telephone number, and parents’ names.  The school will notify the attendance officer if 
any of these students begin attending school.  The attendance officer will notify the school regarding 
the final disposition of his investigation into the status of each student on the list. 
  

8. On the 20th consecutive day, a certified letter is sent to the last known address informing the 
parent/guardian of the steps that have previously been taken and informing them that their child will 
be removed from the school roster on the 25th consecutive day of absence.  Upon return, they are 
welcome to re-enroll their child as a newly registered student.  (Template of letter will be provided 
for schools to complete and send). 

  
At any time, school staff can follow up with emails and/or phone calls to initiate communication with 
the family as is best practice.  Additionally, if there are other significant concerns, the school can 
contact DCYF and/or the Nashua Police Department to conduct a well-being check on the household. 
 
10. When any student withdraws from the Nashua School District, each school must identify the 
reason from the drop-down options in the “Student Membership – Entry and Exit Codes”.  This is 
necessary for state reporting and our own internal tracking purposes. 

 
Board Approved: 03/14/2011; 05/23/2022;  
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