POLICY COMMITTEE MEETING
TUESDAY, JULY 14, 2026
6:00 PM
NHS NORTH BOARD ROOM
Meetings are broadcast live on Channel 22 via Comcast or
LIVE Stream link to watch/listen Nashua ETV is: http://tinyurl.com/NashuaETVStream
[time subject to change]

AGENDA

COMMITTEE MEMBERS: H. Raymond, R. Johnson, R. Lamphier, and J. Lewis (Alt.)

CALL TO ORDER
ROLL CALL
1. BDFA Policy Committee (NHSBA)
2. BGAA Policy Development, Adoption and Review (Nashua)
3. ECA District Security
4. ECA-R District Security Procedures
5. ECAF Use of Cameras on School Buses (Surveillance and Other Audio or Video Recording
by the District)
6. EEAA Video and Audio Surveillance on School Property
7. KF Community Use of School Facilities

NONPUBLIC SESSION, IF NEEDED:

RSA 91 A:3 1l (a) The dismissal, promotion, or compensation of any public employee or the disciplining of
such employee, or the investigation of any charges against him, unless the employee affected (1) has a
right to a meeting and (2) requests an open meeting in which case the request shall be granted.

RSA 91 A:3 1l (b) The hiring of any person as a public employee.

RSA 91 A:3 1l (c) Matters which, if discussed in public, likely would affect adversely the reputation of any
person, other than a member of the BOE, unless such person requests an open meeting.

RSA 91 A:3 Il (e) Consideration or negotiation of pending claims or litigation which has been threatened in
writing or filed against the body or agency or any subdivision thereof, or against any member thereof,
because of his membership in such body or agency, until the claim or litigation has been fully adjudicated
or otherwise settled....

RSA 91 A:3 1l Minutes of the meetings in nonpublic session shall be kept and the record of all actions
shall be promptly made available for public inspection, except as provided in this section. Minutes and
decisions reached in nonpublic session shall be publicly disclosed within 72 hours of the meeting, unless,
by recorded vote of 2/3 of the members present taken in public session, it is determined that divulgence of
the information likely would affect adversely the reputation of any person other than a member of the
public body itself, or render the proposed action ineffective, or pertain to terrorism....

ADJOURNMENT
NONMEETING FOR NEGOTIATIONS, IF NEEDED
NONMEETING WITH COUNSEL, IF NEEDED


http://tinyurl.com/NashuaETVStream

Mario Andrade, Ed. D.
Superintendent

NASHUA

SCHOOL DISTRICT
Gateway to Opportunity

Krystal De Gray, MBA

Chief Operating Officer 141 Ledge Street, Nashua, New Hampshire 03060

T:(603)966-1000  www.nashua.edu

James O’Rourke, M. Ed., CAGS
Assistant Superintendent

Jennifer Scarpati, Ph. D.
Assistant Superintendent

MEMORANDUM

TO: Board of Education, Policy Committee
FROM: Jim O’Rourke, Assistant Superintendent
DATE: July 14, 2026

SUBJ: Policy Recommendations

Attached please find the following policies requiring review and approval/rescission:

POLICY | POLICY NAME STATUS DISPOSITION
REQUESTED

1 | BDFA Policy Committee NHSBA policy Informational

2 | BGAA Policy Development, Adoption and Review & possible Approval
Review designation change to

BDFA(?)

3 | ECA District Security Review & update Approval

4 | ECA-R District Security Procedures Review & update Approval

5 | ECAF Use of Cameras on School Buses Review & update Approval
Surveillance and Other Audio or Video
Recording by the District

6 | EEAA Video and Audio Surveillance on Review Rescind
School Property

7 | KF Community Use of School Facilities Review & update Approval



http://www.nashua.edu/

NHSBA Sample Policy Manual
NHSBA Policy Management Console

Policy BDFA: Policy Committee Status: ADOPTED

Original Adopted Date: 11/20/2025 | Last Revised Date: 05/20/2026 | Last Reviewed Date:
05/20/2026

Category: Recommended
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ADOPTION/REVISION NOTES -
Text between the highlighted lines "~ ~ ~ ~", and highlights in this sample should be
removed prior to adoption.

a. General — As with all sample policies/procedures, NHSBA recommends that each district
carefully review this sample prior to adoption/revision to assure suitability with the district’s
own specific circumstances, internal coding system, current policies, and organizational
structures.

b. General - Yellow highlighted language or blank, underscored spaces indicate
specific areas which boards should review, change or complete to reflect local personnel
titles, internal/ external policy references, duty assignments etc. Peach highlights indicate
internal paragraph references which might change if a district modified suggested
language.

c. General — {**} indicates a reference to another NHSBA sample policy. Districts should
review their own current policies and codes to assure internal consistency.

d. General — Withdrawn & earlier versions of revised policies should be maintained separately
as part of the permanent records of the District.

NHSBA history: New policy, May 2026 (but see revision notes below).

NHSBA revision notes: New policy, May 2026, note, a version of this policy was uploaded to
the public database in November 2025. The only changes from that version are changing the
classification to recommended and the inclusion in paragraph A of a suggestion that policy
committees should include other principal stakeholders, namely parents/guardians and staff
members. NHSBA strongly recommends adoption of this policy (tailored to district needs) as a
well-organized and functioning policy committee is necessary for school boards to remain current
with developing policy requirements, whether imposed by law or to satisfy operational needs. With
respect to the inclusion of parents/guardians and staff members, the recommendation reflects the
growing number of laws and regulations which require (reasonably) parental input, and the less
frequent requirement of staff input into board policies.
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The Policy Committee is responsible for recommending policies and policy actions to the full Board
for its consideration, including adopting new policies, revising existing policies and
deleting/repealing obsolete policies.

A

Membership: Voting members shall include [__{number of } School Board members[Note
11, the Superintendent/designee, and [__ {specify if any other ex officio} ____[specify if
any others]. Only voting members shall be counted toward a quorum. Non-

voting members may be determined or appointed by the Committee, but may not include
Board members. The Board chair, Superintendent or Policy Committee Chair is encouraged
to recruit parents/guardians and staff members to the Policy Committee as non-voting
members.

Purpose: To review and research policies on a regular basis, or as directed by the School
Board, and make proposals to the Board to help ensure that policies are current and
relevant.

Reporting: The Committee will submit written reports to the full Board for consideration at
regular Board meetings [consistent with Board policy {**}BGAA]. The reports will include
the Policy Committee's recommendations for new policies (including full text of
policies/revisions to be considered for action by the Board), as well as recommendations for
repeal of existing policies. Policy Committee reports shall also include any information
requested by the full Board, and may include any other information deemed appropriate by
the Policy Committee, such as (a) information regarding third party policy requests or
suggestions, and (b) requests for further guidance from the Board with respect to any
policy-related matters.

Limitation on Authority: The Policy Committee has no authority other than to make
proposals and recommendations to the Board as a whole. The Policy Committee may
invite relevant personnel to their meetings for input and expertise relative to specific
policy issues. Informational requests requiring administrative resources or time shall
ordinarily be directed to the Superintendent or Superintendent’s designee from the Chair
of the Policy Committee.

Right-To-Know Law: As an advisory committee of the Board, the Policy Committee is
subject to all pertinent provisions of RSA 91-A, including, without limitation, the
requirements that all meetings be properly posted, held in public with appropriate minutes
taken and made available at the SAU office within 5 days of the meeting.

[DELETE Note 1]All committees established by the Board or specifically directed by Board policy,

whether or not populated with board members, should be considered “public bodies” under the
Right to Know Law. As such, it is important to know who constitutes a quorum.




Legal References Disclaimer: These references are not intended to be considered part of this policy, nor should they be
taken as a comprehensive statement of the legal basis for the Board to enact this policy, nor as a complete recitation of
related legal authority. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

DISCLAIMER: This sample policy manual is copyrighted to the New Hampshire School Boards Association and is intended for the sole and
exclusive use of NHSBA Policy Service Subscribers. No portion of this manual may be reproduced, copied, transmitted, distributed, in any form,
except as needed for the development of policy by a subscribing district. The materials contained in the manual are provided for general
information only and as a resource to assist subscribing districts with policy development. School districts and boards of education should
consult with legal counsel and revise all sample policies and regulations to address local facts and circumstances prior to adoption. NHSBA
continually makes revisions based on school districts' needs and local, state and federal laws, regulations and court decisions, and other relevant
education activity.

NH Case Law & Lower Court Orders  Description

173 N.H. 378 (2020) Martin v. City of Rochester
NH Statutes Description
RSA 91-A:1-a Definitions

Cross References

Code Description
BDE Committees

BDE-R(1) Committees - Template for Board Committees



https://law.justia.com/cases/new-hampshire/supreme-court/2020/2019-0150.html#
https://www.gencourt.state.nh.us/rsa/html/VI/91-A/91-A-1-a.htm#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031481&revid=rkqplusl13HpKK8wGxiATzEyw==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031481&revid=xqBCAQmsB6MwZo4vX7pluskDw==#

Nashua Board of Education Policy BGAA

POLICY DEVELOPMENT, ADOPTION, AND REVIEW

The development and adoption of policies that govern the School District is one of the School Board's
most important functions. Board policies establish the goals, direction and structure of the district under
the authority of applicable statutes and regulations. In addition to policies required by state and federal
laws and regulations, the Board adopts policies to provide direction to the Superintendent and other
administrators in the management of the district, to guide the education program, and to provide clear
expectations for school staff, students and parents.

Board policies are intended to provide the framework for district operations and the educational system.
In general, the operational details as to how policies will be implemented are contained in administrative
procedures developed by the administration. However, the Board may adopt administrative procedures
concerning its own operations, or when an issue is of sufficient legal importance to warrant a Board-level
procedure.

A.  Policy Committee Responsibilities and Meetings. The Board’s Policy Committee with the advice
and counsel of the Superintendent, is responsible for recommending policies and policy actions to
the full Board for its consideration, including adopting new policies, revising existing policies and
deleting obsolete policies.

B.  Policy Committee Meetings and Agendas. The Superintendent or his/her designee, in consultation
with the Policy Committee Chair shall prepare all agendas for the meetings of the Policy
Committee.

C.  Review of Existing Manual. The Policy Committee shall establish a schedule for reviewing
existing Board policies, and forming recommendations regarding the same for the Board.

D.  Procedures for Policy Development and Review

1. Individual Board members, Board standing or special committees, the Superintendent or other
interested persons may submit policy suggestions, concerns, and/or drafts to the Policy
Committee, in care of the Superintendent.

2. The Superintendent or designee is responsible for notifying the Board and the Policy Committee
of all policy updates and revisions provided by the New Hampshire School Boards Association.
The Policy Committee will review such updates and make recommendations deemed appropriate
under this policy.

3. The Policy Committee, with the assistance of the Superintendent, will review and research policy
suggestions and prepare draft policies, as appropriate. The Policy Committee may delegate
research and initial drafting to other Board standing committees, to District staff or others at the
discretion of the Policy Committee and the Superintendent (e.g., a policy concerning computer
use may first be delegated to the Technology Committee.) If a policy is referred to a committee,
staff, professional or other person for initial review/drafting, the policy shall be reviewed by the
Policy Committee before submission to the full Board.

4. The Superintendent, should seek counsel of the School Board’s attorney or the New Hampshire
School Boards Association when there may be a question of legality or proper legal procedure in
the substance of any proposed or current board policy.
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Nashua Board of Education Policy BGAA

5. The Policy Committee may also seek input from other affected persons and/or groups as
appropriate.

6. The Policy Committee will provide report to the full board monthly. The reports will include the
Policy Committee's recommendations for new policies (including full text of policies/revisions to
be considered for action by the Board), as well as recommendations for repeal of existing
policies. Policy Committee reports should also include any information requested by the full
board, and any other information deemed appropriate by the Policy Committee,

E. Board Actions Required to Approve, Revise or Repeal Policies. Any final action regarding the
approval of a new policy, or revision or repeal of an existing policy, requires a majority vote of a
quorum of the board at a public meeting.

1. Policy Committee reports shall be placed on the agenda of a regular Board meeting and will be
made part of the agenda package for that meeting.

2. All new policies, and/or revisions to existing board policies are subject to a "first reading" by the
full board to occur at a regular board meeting. (There is no requirement that proposed
policies/revisions be read aloud at the meeting, although either a majority of the Board or the
Chair may determine that actual reading is appropriate).

3. The Board will allow opportunity for public comment on policy proposals per Board policy
BEDH.

4. Any changes agreed upon or requested by the board during the first reading shall be made by the
Policy Committee prior to the second reading.

5. At the next Board meeting (or a later meeting if so agreed by the Board), the policy shall be
placed on the agenda for a second reading, and action. Amendments may be made and acted
upon at that meeting, or may be referred for further revision, etc.

6. Prior to final approval by the Board, each policy will be titled, dated, and coded consistent with
the classification system used by the New Hampshire School Boards Association.

7. Board action regarding the adoption, revision or repeal of policies will be included in the minutes
of the meeting at which the official action is taken.

8. Approved policies become effective immediately unless the motion to approve the policy, or the
policy itself, includes a specific implementation date.

F.  Minor Revisions by Policy Committee. The Board authorizes the Policy Committee to make non-
substantive corrections and minor changes to existing policies provided that the Policy Committee
shall document such modifications and report the same at the next meeting of the School Board.
For the purposes of this policy, “non-substantive changes” shall include: grammatical,
typographical or other changes; or correcting misidentified or modified job titles (e.g., “school
counselor” in place of “guidance counselor””). Upon review of such report from the Policy
Committee, the Board may take such action as the Board deems appropriate, including accepting
the report without objection or other formal action.

G. Suspension of Policy Process

1. The Board may adopt, amend, or repeal written policies at any meeting by a majority vote of
Board members in attendance, provided that public notice of the proposed action was given at
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Nashua Board of Education Policy BGAA

least three (3) days prior to the meeting and that each Board member was notified of the proposed
action. For purposes of notification, a meeting agenda delivered to each Board member is
deemed sufficient if it identifies the policy to be acted upon.

2. On matters of unusual or unexpected urgency, the Board may waive the second meeting
limitation and take immediate action to adopt a new policy or revise an existing policy.

H. Policy Dissemination, Records and Manual Updates

1. All Board policies, and any written administrative rules and regulations implementing such
policies, constitute governmental records and are subject to the provisions of RSA 91-A.

2. All current Board policies shall be readily available, including on the School District’s website,
with separate, clearly identified links on each school’s independent website. Information about
the location of the policies shall be included in all parent/student and employee handbooks.

3. The Superintendent will ensure that information about new Board policies and any Board policy
revisions, repeals, or other changes is included in a timely manner on the District’s website, is
otherwise made publicly available, and is specifically communicated to affected groups (i.e.,
school staff, students, parents).

4. The Superintendent shall ensure that copies of all policies deleted from the Board policy manual
as well as copies of former versions of revised policies are retained as permanent records of the
School Board.

5. An up-to-date policy manual shall be maintained on the District’s website with hard copy in the
Superintendent’s office.

Legal Reference:

Legal References Disclaimer: These references are not intended to be considered part of this
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to
enact this policy, nor as a complete recitation of related legal authority. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Board Approved: 09/25/2023; 09/08/2025
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ECAF, ECA-R
DISTRICT SECURITY

The Superintendent, or their designee, shall develop and maintain District Security Procedures
which will ensure the safety and security of all students, staff and visitors to District property and
to safeguard District buildings, grounds, and equipment. District Security shall be reviewed
annually and any changes should be made to either Policy ECA-R District Security Procedures
or Policy ECAF - Use of Cameras on School Buses and submitted to the BOE for review.

The District Security Procedures will establish protocol for staff/visitor/contractor identification,
building occupancy accountability, access control both during and after the school day, pertable
elassreomaeeess;-school dismissal procedures, key control, alarm codes, access control system
programming and video surveillance.

School principals shall be responsible for implementing the District Security Procedures for their

Both the initial version and updates to Policy ECA-R District Security Procedures and Pelicy
ECAFEUse of Cameras-on-SchoolBuseswill be reviewed and approved by the Board of

Education.

Legal References:

Legal References Disclaimer: These references are not intended to be considered part of this
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to
enact this policy, nor as a complete recitation of related legal authority. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Board Approved: 04/12/2010, 05/08/2017
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Nashua Board of Education Policy ECA-R

DISTRICT SECURITY PROCEDURES

Introduction

The procedures set forth below are not designed to restrict or limit access to Nashua Public Schools for
individuals who have legitimate reasons for being in the schools. Rather, these procedures have been
established to properly identify all visitors to District buildings and control access so that only visitors
with legitimate business are allowed to enter Nashua Public Schools. An effective access control policy
will enhance the overall security of District campuses and prepare each building to respond to an
emergency event.

Employee Identification

All employees will be issued photo identification/proximity reader cards by the District at the time of
initial employment or transfer to a new position, including continuing and long-term substitutes. IDs will
be provided through the Central Office Human Resources Office for all District staff. In a limited number
of instances, the Superintendent or designee may authorize the Human Resources Office to issue an
identification card to a contractor providing services to the District on a regular basis. Contractors who
are issued a district ID must be fingerprinted and go through a criminal background check. ID’s will not
be issued to a contractor until the district has received a clear background check.

Official photo identification must be worn above the waist at all times by employees so that the ID is
easily recognizable to other employees, visitors and students. Additionally, employees with keys to
classroom doors shall wear those keys on lanyards at all times to provide immediate access to the keys in
the event of a lockdown. Alternatives to lanyards may be approved by a school administrator.

Should an employee forget to bring his or her ID card and keys to school, the main office will issue a
lanyard with a proximity reader/non-photo identification card and keys which can lock any classroom
door. The employee will be asked to render his/her driver’s license or other form of security (i.e., car
keys) to the school secretary at the time the lanyard is provided. The identification will be returned to the
employee when the lanyard is returned at the end of the day. Each school shall be responsible for safe
security and return of photo IDs or other forms of security.

Upon receipt of a personnel action form terminating a staff member from the employ of the Nashua
School District, the Assistant Director of Plant Operations for Safety/Security HR-Office-will remove the
employee from the access control system. The principal shall also retrieve the ID card and keys from the
employee at the time of separation from the District and return them to the Assistant Director of Plant
Operations for Safety/Security.

Each employee must immediately report the loss of an employee identification card to the principal or
principal’s designee. The school office must then make arrangements with the Human Resources Office
for the employee to obtain a new identification card.

An employee will be provided with one free replacement card-enee-every-three-years. Thereafter, the
employee will be charged $10 for each additional replacement of his or her identification card-within-the
three-yearperiod. The District may periodically re-issue identification cards to all employees.

Employee identification will be accepted for access at every school, although employees other than Plant
Operations maintenance personnel must sign in on the visitor logs in schools to which they are not
routinely assigned. Plant Operations maintenance personnel are required to radio the head custodian of
their presence when they arrive at a school.
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Nashua Board of Education Policy ECA-R

There will be a zero-tolerance policy for employees releasing their issued employee identification cards to
other unauthorized staff members, students or members of the public. Staff members found in violation of
this policy will be subject to disciplinary action, up to and including dismissal.

Substitute Identification

At the beginning of his/her shift, a substitute will report to the main school office where he/she will be
issued a lanyard with a proximity reader/non-photo identification card and keys to lock classroom doors.
The lanyard shall be worn at all times. The substitute will be asked to render his/her driver’s license or
other form of security (i.e., car keys) to the school secretary at the time the lanyard is provided. The
identification will be returned to the substitute when the lanyard is returned.

Visitors to the School

All visitors must be vetted prior to being granted admittance into the school. Examples of vetting include
confirming a parent/guardian’s identity for dismissal purposes, verifying that a staff member is expecting
the individual for a scheduled meeting, or ensuring that a contractor is authorized and scheduled to
perform work on the property. Vetting should occur while the visitor remains outside the main entrance,
utilizing the door intercom system. Once vetting is complete, the visitor may be allowed into the school
vestibule. Visitors are required to remain in the vestibule to conduct their business unless they have a
scheduled meeting. Visitors with confirmed appointments may be admitted into the main office.

If the visitor will require access beyond the vestibule aAll visitors are required to sign in at the school’s
main office or security office.

All schools will have a visitor log located in the main office or security office for visitors to sign before
proceeding further into the school. The visitor log shall consist of the date of the visit, the visitor’s full
name, the time in and the time out, who he/she is visiting, and the purpose of the visit.

Each visitor will be required to display an official school visitor pass on the outside of his/her clothing
above the waist at all times until he/she signs out to leave the building. BOE-membersmayuse-their
sehoolidentification-badge. The pass will be a disposable sticker, and must include the visitor’s name as
well as the school and date of the visit.

It is the responsibility of each visitor to sign out of the building each day and, if applicable, return his/her
pass to the school office.

Visitors or individuals who cause a disruption on campus or who are found to be trespassing on campus
may be asked to leave the campus. Nashua Police may be called for any individual not complying with
the school’s request to leave the campus.

It is the responsibility of the school to ensure that visitors other than district staff members, designated
volunteers, and approved contractors receive a staff escort to their destination and a staff escort back to
the main office or security office once their visit has finished.

All visitor login sheets and other documents pertaining to visitor entry should be kept on file with the
school for the duration of the school year. These documents shall be kept on file for a minimum of 30
days beyond the end of the school year.

Vendor/Contractor Identification

Any vendor or contractor requiring access beyond the main office, kitchen or loading areas shall be
required to sign in as a visitor and receive a temporary visitor’s pass. Vendors shall present appropriate
identification, such as an employee’s identification badge or driver’s license.
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When delivering supplies or working inside a District building, the principal may require the vendor to be
accompanied by authorized school personnel.

Occupancy Accountability

Each school must develop a procedure to access lists of all students present in the building at the point an
emergency incident occurs at the school. These lists must be readily accessible and transferable during an
emergency event. Each school should designate a primary and alternate staff member responsible for this
task during any incident that requires occupancy information.

Any lists of adults present in the building (visitor or staff log) shall be readily accessible and transferable
during an emergency event, with a primary and alternative staff member responsible for this task during
any incident that requires occupancy information.

Access Control During the School Day — Classroom and Building Doors
All classroom doors must be shut and locked when classrooms are unoccupied. Custodial and mechanical
closets must also be locked at all times unless Plant Operations staff is present.

Doors may be unlocked for morning entry points for arriving students and dismissal passage at the end of
the school day. All entrances must be locked during the school day from the start of classes until
dismissal.

Building administrators have the discretion to temporarily unlock doors during the school day for special
school events that may require usage of these doors by parents and other visitors to the events.

open one or more doors for arriving students or spec1a1 events durmg the school day, they are responsible
for ensuring that a staff member is assigned to each open door to monitor activity and prevent
unauthorized entry into the building.

All visitors to elementary and middle school building main entrances and kitchen/loading dock doors will
be screened by main office personnel viewing CCTV monitors and requesting visitors to state their names
and business prior to entering the building. Visitors to NHS North and NHS South will have their initial
screening, identification verification and pass issuance completed through the security-station office.

School personnel have the authority to deny a visitor access to the building, and to request further
identification before he or she is permitted to enter the building. In all cases where access is denied, an
administrator shall be notified immediately of the circumstances of the denial. Personnel should not step
outside of the building to conduct additional screening. If there is any indication that the visitor may be
agitated, dangerous or unstable, the School Resource Officer or Nashua Police Department should be
immediately notified.

Unauthorized opening of perimeter doors exposes buildings to undue risk and defeats the purpose of the
security system developed by the District. Because of the seriousness of this violation, security personnel
and school administrators must make all reasonable attempts to identify and take appropriate disciplinary
action against offenders.
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School Dismissals

All schools must establish a dismissal process that allows for an orderly school dismissal, monitored by
school personnel at each perimeter door utilized for the dismissal.

Schools shall follow the procedures for early dismissal of students as outlined in procedure JH-
R, Student Attendance Procedures.

Any other special circumstances for dismissal, whether temporary or permanent, and requiring an older
sibling, relative or neighbor to accompany a student must be authorized in writing and signed by the
student’s parent or guardian.

After School Activities and Security Procedures

Following the dismissal of students, all school doors not designated as after school entrances should be
secured by the school personnel at those doors. Within 30 minutes after dismissal school maintenance
staff will insure that these school doors are secured and locked.

If schools do require access for after school activities, unique procedures for each school must be
developed to allow for specific doors to remain open for those activities.

Each after school/weekend activity will have a designated advisor who is responsible for ensuring the
supervision of participants.

Access Control Program Administration
All access control technology and equipment will be purchased and maintained through the Plant

Operations Department. Requests for repairs to access control technology and equipment must, therefore,
be made through the Department’s work order process.

Any serious violations of access control policies and/or procedures may, in fact, be illegal and constitute
trespassing or a violation of other criminal statutes. In circumstances where a criminal violation may
exist, a report must be made immediately to the Nashua Police Department.

In consultation with the Director of Plant Operations, the Superintendent shall designate the Assistant
Director of Safety and Security to provide district-level oversight of school security procedures and
access control program administration. This individual may periodically conduct internal reviews or
audits at the District or school level to assure compliance with policies and procedures.

Keys
All new Nashua School District keys must be stamped with an identification number in order to be

correctly tracked and inventoried.

All schools will be responsible for maintaining a key log provided by the Plant Operations Department.
The key log will note each numbered key issued, who the key was issued to, what areas the key will
unlock, and when the key was returned.
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The school principal is responsible for ensuring that all keys are appropriately issued to new employees
and documented through the key log, and for ensuring that all keys are appropriately returned and signed
back in when an employee leaves the employ of the School District or transfers to another building.

An employee must immediately report a lost or missing key to the school principal or designee.

Inside master keys and outside master keys shall only be issued to administrative and maintenance staff.
Outside master keys may only be issued to those staff members who have a pin code to arm/disarm the
security alarm system.

There will be a zero-tolerance policy for employees releasing their issued key(s) to other unauthorized
staff members, students or members of the public. Staff members found in violation of this policy will be
subjected to disciplinary actions, up to and including dismissal.

Alarm Codes

All requests to issue new alarm system pin codes or remove existing codes from the alarm system shall be
approved by the Plant Operations Department. Staff members who do not hold an outside master key or
have after-hours access privileges assigned to their access control employee identification card will not be
issued an alarm system pin code.

It is the duty of the principal to immediately notify the Plant Operations Department of any staff member
holding an alarm system pin code who leaves the employ of the District or transfers to another building.

Alarm system pin codes will only be issued to administrative staff, maintenance staff, and select high
school athletic staff.

There will be a zero-tolerance policy for employees releasing their issued pin code to other staff
members, students or members of the public. Staff members found in violation of this policy will be
subjected to disciplinary actions, up to and including dismissal.

Video Surveillance

Cameras may be placed in all areas other than areas where people have an expectation of privacy such as
change rooms, locker rooms and bathrooms. Areas chosen for surveillance shall be where surveillance is
a necessary and viable deterrent.

e Only authorized personnel shall have access to the surveillance monitor controls. Only an
administrator, authorized staff members, or police officers shall have access to the video monitors
while they are in operation.

¢ Only those authorized by the Superintendent/designee, Principal/designee, Assistant Director of
Safety and Security;-erDirecter-of Fransportation shall have access to the recordings.

e Video monitoring of buildings or areas will be retained for at least three weeks and then will be
erased.

e Copies of recordings of incidents subject to investigations, court cases or due process hearings must
be saved and retained until resolved.

e Video surveillance may be used for inquiries and proceedings related to law enforcement, student
and employee hearings.

e A copy of a video recording can be released to appropriate authorities.

Requests by the public or media for viewing a video recording must be made in writing to the
Superintendent or his/her designee and, if the request is granted, such viewing must occur in the presence
of the District's designated custodian of the recording. Under no circumstances will the District's video
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recording be duplicated and/or removed from District premises unless in accordance with a court order,
subpoena and/or in conjunction with an investigation conducted in cooperation with law enforcement
agencies.

Legal References:
Legal References Disclaimer: These references are not intended to be considered part of this
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to

enact this policy, nor as a complete recitation of related legal authority. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Board Approved: 09/09/2013, 05/30/2017, 03/11/2019, 10/16/2019, 04/30/2020
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BSE-OF-CAMERAS-ON-SCHOOLBUSESSURVEILLANCE AND OTHER AUDIO OR VIDEO
RECORDING BY THE DISTRICT

A. GENERAL POLICY, SCOPE & DEFINITIONS

The Board authorizes the use of video and/or audio recording, and technological surveillance by
District personnel on school property only as provided in this policy, or as otherwise required by
law. As used in this policy:

"District personnel" means and includes all employees, volunteers, coaches, and any contracted personnel
or companies operating on school property.

"Open to the general public” means an event that is generally open to parents, guardians, family, and
members of the community, including events for which attendance may require registration, ticketing, or
invitation for admission due to space, security, or other concerns.

"Required assessment” means any standardized assessment that is required by state or federal statute or
regulation, such as the "ACCESS" English language proficiency assessment.

"School property" means all real property and all physical plant and equipment used for school purposes,
including school buses or other vehicles used to transport students on behalf of the District. School
property shall also include non-district-owned property when that property is used for school-sponsored
educational or co/extracurricular programs or activities.

"Surveillance" means using cameras or other technology to observe, monitor or record areas, or the
actions or communications of one or more people. "Surveillance" shall not include technology used to
locate equipment when there is reason to believe the equipment is about to be or has been stolen or

damaged.

B. PARENTAL CONSENT REQUIRED & PERMITTED EXCEPTIONS

1. Audio and Video Recordings (Other than Surveillance).

a. Consent required. Except as provided in Section B.1.b below and consistent with
the New Hampshire Parental Bill of Rights, this policy prohibits all video
and/or audio recording in classrooms or on other school property by District
personnel without the prior written consent of the parent/guardian of any
student before that student's video image or voice is to be recorded.

Video or audio recordings that require parental consent include, but are not
limited to:
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1. Class/course instructional activities, including, without limitation, world
language classes;

11. Extracurricular/co-curricular activities unless open to the general public;

1il. Drama, band, chorus, instrumental, practices unless open to the general
public; or

1v. Club and other co/extracurricular activities unless open to the general
public.

NOTE: audio or video recording that may be included as part of a student's IEP (individualized education
program) or accommodation plan, is only permitted if the student's parent or guardian has consented to
the IEP/accommodation program.

b. Exceptions - When Prior Consent is not Required. Parent/guardian consent is not required
when a recording by District personnel is:

1. part of a court proceeding or investigation by child protective services - video

and/or audio;

11. part of a safety demonstration - video and/or audio;

111. intended to maintain order and discipline in a common area or on student
transportation vehicles - video only other than on school buses, see Section C.1 and
C.2, below;

1v. made as a component of the administration of a required assessment - video and/or
audio as required for the assessment; OR

V. made during a District or school-sponsored event that is open to the general public -
video and/or audio.

2.  Form of Consent. Consent required under this policy may be obtained either as part of the start
of year/enrollment documentation, or for specific classes, events or activities.

C. SURVEILLANCE

1. Video Surveillance Without Audio.

Video surveillance is authorized on District property, including, without limitation,
school buses and other district provided transportation, to ensure the health, welfare, and
safety of all students, staff, and visitors to District property and to safeguard District
buildings, grounds, and equipment.

The Superintendent or his/her designee will approve appropriate locations for
surveillance cameras. Placement of cameras will be based on the presumption and belief
that students, staff and visitors have no reasonable expectation of privacy in areas or at
events that occur in plain view. However, such devices are not to be placed in
bathrooms, or dressing or locker rooms.

2. Audio Surveillance with or without Audio.

Although video surveillance is permitted under state law, under RSA 570-A:2, TI(k),
surveillance with audio recording without the consent of all parties (or their
parent/guardian) is only specifically permitted on school buses (subject to further
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conditions as provided in Sections D.2 and E.3. below).

D. ACCESS, USE & RETENTION of RECORDINGS

Subject to specific provisions in Paragraph C.1, relating to access, use and retention of recordings

constituting student education records, and C.2 relating to bus surveillance recordings that include

audio, and subject to the terms of any other applicable Board policies, laws or regulations. or

recording provisions included in written agreements or MOUs with local law enforcement,

recordings may only be used, disclosed, retained or destroyed as provided in Board policies EH

and EHB, and corresponding administrative regulations EHB-R.

1.

Recordings as Student Education Records.

Any recording, with or without audio, that is used or is intended to be used in connection
with one or more specific students will likely constitute a student record under FERPA,
and may only be accessed and viewed as permitted under FERPA (see Board policy
JRA). Examples of recordings that will constitute student records, include, but are not
limited to, (1)surveillance recordings that capture suspected violations of student conduct
rules, Board policies, or state or federal laws, or (i1) recordings that are created as part of
a student's IEP/accommodation plan.

Recordings from School Buses that Include Audio.

Recordings which include audio that are made on school buses by District personnel
(including, without limitation, owners or operators of school buses) must also comply
with the limitations of RSA 570-A:2, 1I (k)(2). Accordingly, no such recording may be
retained for "longer than 10 school days unless the school district [first] determines that
the recording is relevant to a disciplinary proceeding, or a court orders that it be retained
for a longer period of time. An audio recording shall only be reviewed if there has been a
report of an incident or a complaint relative to conduct on the school bus, and only that
portion of the audio recording which is relevant to the incident or complaint shall be
reviewed." RSA 570-A:2, 11 (k)(2).

E. NOTIFICATION REQUIREMENTS

L.

The Superintendent will ensure that parents and students are notified of the consent

requirements/exceptions through the Student-Parent Handbook and/or the school
websites.

Signs will be posted on school property to notify students, staff, and visitors that

surveillance recording devices may be in use. (More specific notice is required for audio
recordings on school buses as provided in Paragraph E.3, below).

The Superintendent or his/her designee shall ensure that there is a sign prominently

displayed on the school buses informing the occupants of the school buses that such
audio recordings may be occurring. Notification that audio recordings may be made on

school buses will also be included in the Student-Parent Handbook and/or the school
websites.
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ADDITIONAL ADMINISTRATIVE REQUIREMENTS

In addition to procedures relating to access, use and retention of recordings, and location of surveillance
cameras on school property, the Superintendent/designee is authorized to establish and distribute such
other regulations, procedures and consent forms as the Superintendent/designee deems necessary or
appropriate in order to implement this policy.

The Superintendent is also directed to ensure that District personnel are aware of the prohibitions and
limitations included in this policy through training and/or information provided at the beginning of each

school year and upon the beginning of employment/service.

Legal References:
RSA 189-B:4 Parental Rights
RSA 570-A:2 Capture of Audio Recordings on School Buses Allowed

34 CFR. Part 99, Family Educational Rights and Privacy Act Regulations

Legal References Disclaimer: These references are not intended to be considered part of this
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to
enact this policy, nor as a complete recitation of related legal authority. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Board Approved: 12/15/2003 (replaces 5421); 05/08/2017; 06/26/2017
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Reference EEAA-R

VIDEO AND AUDIO RECORDING IN SCHOOL CLASSROOMS

The Board recognizes that video and/or audio recordings can serve many valuable purposes that align
with our schools’ educational mission and program. The Board approves the use of video and/or audio
recordings for educational purposes, such as recording student performances for co-curricular or
instructional purposes; creating classroom instruction materials; and providing tools for teacher
instruction and development, consistent with the District’s evaluation system.

The Administration must receive written consent of the teacher and the parent or legal guardian of each
affected student prior to recording in any way a school classroom for the purpose of teacher evaluations
and approval of the Board of Education after a public hearing.

Nothing in this policy shall preclude the use of audio or video recordings for use with or by a child with a
disability, or by such child’s teacher or service provider when the child’s special education program or
accommodation plan includes audio or video recording as part of the child’s special education, related
services, assistive technology service, or methodology, so long as such audio or video recordings are
made, used, and maintained in accordance with the Family Education Rights and Privacy Act, 20 U.S.C.
section 1232g, and applicable state law.

Nothing in this section shall preclude the use of audio or video recordings for student instructional
purposes.

Nothing in this section shall preclude the use of audio or video recordings for use in the instruction of
teacher interns or student teachers after written notification to the parent or legal guardian of each affected
student as to the purpose of, and privacy policy for, the recordings.

Recordings outside of classrooms are not herby prohibited.

Nothing in this policy shall preclude a parent/guardian from opting their child out from audio videotaping
in a classroom.

Legal References:
RSA 189:65, Definitions
RSA 189:68, 1V, Student Data Privacy
RSA 570-A4:2
20 U.S.C. §1232g, Family Educational Rights and Privacy Act (FERPA)
34 C.F.R. 99, Family Educational Rights and Privacy Act Regulations

Board Approved: 05/10/2010
R/Board Approved: 08/16/2010
R/Board Approved: 01/25/2016
R/Board Approved: 09/26/2016
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COMMUNITY USE OF SCHOOL FACILITIES

Nashua public schools and athletic fields are community facilities, and should be accessible for
community use within available time and resources.

The term “school facilities,” as referenced in this policy, includes school buildings, grounds, and school
athletic fields.

Stellos Stadium is a school facility that is managed separately in cooperation with the Nashua Department
of Parks and Recreation. Stellos Stadium can only be used by youth organizations (Nashua City
Ordinance 0-02-94). Stellos Stadium is not available for rentals.

Groups requesting use of Nashua school facilities must complete and submit an online facility request at
least thirty (30) calendar days prior to the date of the event and no more than one (1) year in advance.

The Director of Athletics, or Director of Plant Operations, may limit the use of specific athletic fields to
school-related groups in order to maintain the playing condition of the fields. The Richard Belanger
Gymnasium at Nashua High School South and the primary gymnasium at Nashua High School North are
not routinely available to outside groups.

When conflicting requests for use of a school facility arise, requests shall be granted in the following
order: school-related groups; Nashua Parks & Recreation groups; non-profit youth-related groups; other
non-profit organizations; and for-profit organizations. Proof is required to demonstrate non-profit status.

Although every attempt will be made to honor facility requests, events scheduled more than three (3)
months in advance may be subject to change due to the scheduling of school events.

Rental Fee and Charges

Rental fees and charges for use of school facilities shall be administered based on a fee schedule
contained in the policy and subject to change from time to time. There may be a seasonal usage fee for
the use of certain district athletic equipment (i.e., wrestling mats, cheerleading mats). A deposit of 50%
of anticipated costs is required with signed contract or the reservation will be canceled.

All political candidates shall pay rental fees in advance.
Exempt Groups

Public access youth leagues, shall be exempt from rental fees. Custodial overtime charges will only be
applied to events when staff are not scheduled to be on duty.

Exempt Youth Leagues

PAL Football and Cheerleading

Elks Crusaders Football and Cheerleading

Cal Ripkin Baseball

Little League Baseball

Ray Oban Baseball (Nashua Parks and Recreation)

Babe Ruth Baseball and Girls Softball (Nashua Parks and Recreation)
Nashua Blast Youth Boys and Girls Lacrosse

Nashua Youth Boys and Girls Soccer League

Page 1 of 5



Nashua Board of Education Policy KF

Boys and Girls Club of Greater Nashua, NH
PAL Cross Country

PAL Boys and Girls Wrestling

Cougars Football and Cheer

K-9 Cheer

Other teams as determined by the Superintendent

Other Exempt Groups

Nashua School District-based organizations and teams, City Departments, School District PTOs, and Boy
Scouts/Girl Scouts, are not subject to reservation fees, rental fees, or overtime charges. The
Superintendent of Schools or his/her designee may from time to time exempt other organizations from
reservation or rental fees.

Overtime/Staffing Charges

With the exception of school-related and exempt groups, any organization requiring custodial coverage in
a school building over and above the normal staffing complement shall be charged a minimum rate of $40
per hour per custodian (3-hour minimum). Custodial charges begin 30 minutes prior to the scheduled
event and conclude when the rental space has been restored for usage for the following school day. The
use of a kitchen requires the presence of a Nashua School District cook or food service assistant at all
times, at a contractual overtime rate (in excess of normal 7-hr work day, after 3:00 pm M-F; and/or on
weekends) which will be invoiced separately.

The use of an athletic field requires the presence of a School District staff person as approved by the
Director of Plant Operations or Director of Athletics at a minimum rate of $3640 -per hour (3-hour
minimum). This individual shall have the right to cancel an event on the athletic field directly before or
during the event when, in the exclusive judgment of that individual, weather conditions on the playing
field warrant the cancellation of the event.

Events with over 250 attendees may-will be subject to additional staffing requirements, i.e., additional
custodians, crowd management, police or fire detail and Nashua City permitting. Fhis-will-be-atthe
5 . c the District

Other Charges and Fees

Requests for use of special equipment or specific set ups must be made at the time the request form is
submitted, and may result in additional charges.

Should a scheduled event result in damage to District-owned equipment or property, including athletic
fields, the sponsoring organization will be liable for the full cost of repairs.

Only the School District may line athletic fields. The requesting organization will be charged for the cost
of lining the field on a time and material basis.

Page 2 of 5



Nashua Board of Education Policy KF

Sound and Lighting

Organizations requiring the use of school sound and/or lighting systems must coordinate with the building
principal or designee in advance of the event. If it is determined that a Nashua School District employee
1s required to operate the sound and lighting equipment, the organization shall be responsible for all
applicable fees as outlined in the Fees and Charges Schedule contained in this policy.

Organizations that have qualified sound and lighting personnel may request permission to operate the
equipment themselves. Such personnel must meet with designated Nashua School District staff prior to
the event to review the equipment, demonstrate proficiency, and receive authorization for its use. Final
approval for independent operation of sound and lighting equipment shall be at the discretion of the
District.

Organizations are responsible for any damage to sound or lighting equipment resulting from misuse by
their approved operators.

City of Nashua Permits

Permitting applications can be found on the Nashua City website for police, fire, food safety, and
insurance.

Insurance

Prior to the use of a school facility by a sponsoring organization, a certificate of insurance must be issued
naming the City of Nashua as an additional insured, with limits as required by the City of Nashua.

Cancellations

Any sponsoring organization desiring to cancel a reserved date must provide at least 72 hours’ notice in
advance of the specified time and date of the event, or the rental fees will be forfeited. The sponsoring
organization shall be additionally responsible for any extra custodial costs incurred as a result of
inadequate notice of cancellation.

In the event of a cancellation of school building activities due to emergencies or inclement weather, the
District will notify the sponsoring organization. The event may either be rescheduled by the sponsoring
organization, or reservation and rental fees will be returned. Public information regarding the
cancellation or rescheduling of any event is the responsibility of the sponsoring organization.

Additional Requirements

The use of alcoholic beverages, smoking, vaping, and tobacco products are forbidden in and on school
premises at all times. Nashua schools are posted as Drug Free School Zones.

All sponsoring organizations are responsible for complying with applicable national and State regulations,
local ordinances, and requirements of the Nashua Police and Fire Departments, as well as obtaining any
required permits.

All sponsoring organizations are expected to supervise and conduct an event in a responsible manner that

respects persons and property, and leaves a school facility in the same condition it found it, normal wear
and tear excepted.
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The Board of Education of the Nashua School District, through the Superintendent of Schools reserves
the right to limit or revoke the reservation of a sponsoring organization, or reject the request for use of
school facilities.

Food and drink are permitted only in designated areas (i.e., cafeterias, high school career centers).

Approval may be denied due to lack of appropriate space or if a previous activity by the applicant resulted
in a violation of any aspect of any School Board policy or guidelines.

Legal References:

Legal References Disclaimer. These references are not intended to be considered part of this
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to
enact this policy, nor as a complete recitation of related legal authority. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Board Approved: 11/24/1997, 04/14/2003, 02/20/2008, 01/09/2012, 05/09/2016, 07/26/2021,
05/12/2025
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Nashua School District
Facilities Rental Fees and Charges for Non-Profit Groups
Effective July 1, 20252026

All rental fees are charged on a daily basis. The reservation fee is charged per event.

The Richard Belanger Gymnasium at Nashua High School South and the primary gymnasium at Nashua
High School North are not routinely available to outside groups.

Rentals: As is and returned to the original condition.

Non-Profit For-Profit

High School Auditorium $350 $775
High School Cafeteria $175 $400
High School Kitchen $125 $250
North Star Café $175 $350
High School Gym — Large Wood Floor $325 $700
High School Gym — Rubber Floor $325 $700
High School Gym — Small Rubber Floor $75 $175
High School Lecture Hall/Board Room $150 $300
High School Media or Career Center $150 $300
High School Parking Lot - South $250 $600
Middle School Gym $125 $250
Middle School Cafeteria $150 $300
Middle School Kitchen $100 $225
Middle School Media Center $125 $250
Elementary School Gym $100 $200
Elementary School Cafeteria $125 $250
Elementary School Kitchen $100 $200
Elementary School Media Center $100 $200
Classrooms (all schools) $40 $80
Conference Rooms $40 $80
Playing Field (excluding Stellos Stadium) $250 $550
Additional Costs:

Mats (seasonal usage) $500 $750
Sound and Lighting $35/hr $35/hr
Crowd Management/Control $40/hr $40/hr
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