A Special Meeting of the Board of Aldermen was held Tuesday, March 24, 2026, at 7:03 pm in the Aldermanic
Chamber and duly noticed in two places, including the City’s website, in accordance with the requirements of RSA 91-
A2l

President Lori Wilshire presided; City Clerk Daniel Healey recorded.

Prayer was offered by City Clerk Daniel Healey; Alderwoman-at-Large Shoshanna Kelly led in the Pledge to the Flag.

Let’s start the meeting by taking a roll call attendance. If you are participating via Zoom, please state your presence,
reason for not attending the meeting in person, and whether there is anyone in the room with you during this meeting,
which is required under the Right-To-Know Law.

The roll call was taken with 15 members of the Board of Aldermen present: Alderman Clemons, Alderman Klee,
Alderman Chess, Alderwoman Smith, Alderman Thibeault, Alderman O’Brien, Alderman Gregg, Alderman Dowd,
Alderman Sullivan, Alderman Sennott, Alderman Johnson, Alderwoman Kelly, Alderman Morgan, Alderman Lopez,
Alderman Wilshire.

Mayor Jim Donchess and Corporation Counsel Steve Bolton were also in attendance.

DISCUSSION AND/OR PRESENTATION

¢ Feasibility Update — Fire Station 5 — Pine Hill
President Wilshire recognized Administrative Services Director Tim Cummings.

ADJOURNMENT

MOTION BY ALDERMAN CLEMONS THAT THE MARCH 24, 2026 SPECIAL MEETING OF THE BOARD OF
ALDERMEN BE ADJOURNED, BY ROLL CALL

A viva voce roll call was taken, which resulted as follows:
Yea: Alderman Clemons, Alderman Klee, Alderman Chess, Alderwoman Smith,

Alderman Thibeault, Alderman O’Brien, Alderman Gregg, Alderman Dowd,

Alderman Sullivan, Alderman Sennott, Alderman Johnson, Alderwoman Kelly,

Alderman Morgan, Alderman Lopez, Alderman Wilshire 15
Nay: 0
MOTION CARRIED

The meeting was declared adjourned at 7:36 p.m.

Attest: Daniel Healey, City Clerk
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Introductions/ Project Overview

Pre-Design / Initial Feasibility Report

Existing Station & Project Website

Proposed Site

Conceptual Site Plan

Conceptual Renderings



EXISTING STATION S

Project Website is live:

https://nashuapinehillstationproject.com/
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PROPOSED SITE
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ONCEPTUAL PLAN

SIGNALIZATION




CONCEPTUAL RENDERINGS

LOOKING EAST ACROSS PINE HILL ROAD

« Contemporary modern desigh elements
 Durable, sustainable, low-maintenance materials

« Natural and landscaped buffers
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« Welcoming and inviting public plazas and entries

LOOKING EAST ACROSS PINE HILL ROAD



NEXT STEPS

- Obtain Board of Aldermen approval for bond authorization for Desigh phase funding
« Schematic design, desigh development, construction documents

* Perform site due diligence

« Topo, boundary, wetland delineation, utility surveys
* Phase 1 environmental site assessment
- Geotechnical investigation

* Property appraisal, establish Fair Market Value

 Issue Desigher and CM RFQs

- Continue community outreach and stakeholder engagement



CONCLUSION

« Thank you for the opportunity to present our project!

« We look forward to any questions, comments or concerns you may have.
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