A Special Meeting of the Board of Aldermen was held Tuesday, August 25, 2026, at 7:02 pm in the
Aldermanic Chamber and duly noticed in two places, including the City’s website, in accordance with the
requirements of RSA 91-A:2 II.

President Lori Wilshire presided; City Clerk Daniel Healey recorded.

Prayer was offered by City Clerk Daniel Healey; Alderman Richard A. Dowd, led in the Pledge to the Flag.

Let’s start the meeting by taking a roll call attendance. If you are participating via Zoom, please state your
presence, reason for not attending the meeting in person, and whether there is anyone in the room with you
during this meeting, which is required under the Right-To-Know Law.

The roll call was taken with 15 members of the Board of Aldermen present: Alderman Clemons,
Alderman Klee, Alderman Ravan, Alderwoman Smith, Alderman Thibeault, Alderman O’Brien, Alderman
Gregg, Alderman Dowd, Alderman Sullivan (via Zoom), Alderman Sennott, Alderman Johnson,
Alderwoman Kelly, Alderman Morgan, Alderman Lopez, Alderman Wilshire.

Corporation Counsel Steve Bolton is also in attendance.

President Wilshire recognized Tim Cummings, Director of Administrative Services.

President Wilshire recognized Michelle McGonagle, Human Resources Manager.

COMMUNICATION REQUIRING ONLY PROCEDURAL ACTIONS AND WRITTEN REPORTS FROM
LIAISONS

From: President Lori Wilshire
Re: Calling Special Board of Aldermen meeting on August 25, 2026 to discuss a resource center

There being no objection, President Wilshire accepted the communication and placed it on file.

DISCUSSION AND/OR PRESENTATION

e Resource Center

President Wilshire recognized Director Bobbie Bagley.

MOTION BY ALDERMAN KELLY FOR THE BOARD OF ALDERMEN APPROVE DIRECTOR BAGLEY
TO TAKE THE NEXT STEP AND COMPLETE THE H.U.D. APPLICATION FOR A $1,200,000 GRANT
FOR THE PURPOSE OF RESOURCE CENTER FUNDING
A viva voce roll call was taken, which resulted as follows:
Yea: Alderman Clemons, Alderman Klee, Alderman Ravan, Alderwoman Smith,

Alderman Thibeault, Alderman O’Brien, Alderman Gregg, Alderman Dowd,

Alderman Sullivan, Alderman Sennott, Alderman Johnson, Alderwoman Kelly,

Alderman Morgan, Alderman Lopez, Alderman Wilshire 15
Nay: 0

MOTION CARRIED

ADJOURNMENT
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MOTION BY ALDERMAN CLEMONS THAT THE AUGUST 25, 2026 SPECIAL MEETING OF THE
BOARD OF ALDERMEN BE ADJOURNED, BY ROLL CALL
A viva voce roll call was taken, which resulted as follows:
Yea: Alderman Clemons, Alderman Klee, Alderman Ravan, Alderwoman Smith,

Alderman Thibeault, Alderman O’Brien, Alderman Gregg, Alderman Dowd,

Alderman Sullivan, Alderman Sennott, Alderman Johnson, Alderwoman Kelly,

Alderman Morgan, Alderman Lopez, Alderman Wilshire 15
Nay: 0
MOTION CARRIED

The meeting was declared adjourned at 8:46 p.m.

Attest: Alderman Patricia Klee
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Human Affairs Committee:
The State of Homelessness in Nashua & Winter Warming Plans

Bobbie D. Bagley & LaTonya Muccioli
July 21, 2025
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Land Acknowledgement 3%
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0 We are located on unceded and occupied land
called N'dakinna, the traditional ancestral
homeland of the Abenaki, Pennacook, and
Wabanaki Peoples past and present.

0 The word Nashua or Niswa-ok in the Abenaki
anguage, means place of two rivers.

0 Please pause as we acknowledge and honor these
People who have been stewards of this land and
water for hundreds of generations.
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1 Mission

o To promote, protect, and preserve the health and well
being of the Greater Nashua Public Health Region
through leadership and community collaboration

0 Vision
o To have an informed, safe, healthy, and resilient
community where all people can thrive and prosper

0 Values
O Integrity, Leadership, Adaptability, Respect



State of Homelessness in AR Yo

o 2025 PIT Numbers

O Sheltered: 1,754
THERE ARE NOT ENOUGH RENTAL UNITSINNH
O Unsheltered: 652 FOR EVERYONE WHO NEEDS HOUSING.

o Hillsborough County: 1,052

0 Lack of affordable housing ua

- o 4 A
0 Limited voucher availability

0 Limited shelter availability in A NN
Nashua il | || | |k die 4 dii i

o Lack of resource center in Nashua Healthy Vacancy Rate Current Vacancy Rate
5% - 8% Less Than 1%

o Reduction in workforce

0 Legislative concerns



Key Outreach Initiatives

0 GIS Encampment Tracking

0 Weekly Encampment Outreach to
Active Sites

0 Multidisciplinary Outreach Efforts
0 On-going Street Outreach Staff
Development

0 Summer PIT: 59 individuals
identified




Nashua’s Progress
9 |

0 Housing Revolving Fund Awards 0  Community Health Workers

O Front Door Agency — $350,000 O Temporary Housing
for a Landlord Incentive Opportunities: 56
Program O Apartments: 41

o Southern New Hampshire o Jobs: 37
Health - $57,500 for Pre- ' ,
Development Costs O Recovery Housing: 16

O Outreach: 27 encampment

o 2024 Housing Champion : . h
Designation — Per Unit Grant sites & 3 fixed sites
Award: $828,000 o Improved data collection and

- Over 1,000 housing units entry into HMIS/Coordinated

approved (~400 will be affordable Entry
at 80%AMI or lower) o GNCOC Strategic Plan finalized
o Jackson Square Project: 2025 0 Community engagement activities

Merit Award from Plan NH (24

Youth H |
affordable units) outh Homelessness

Demonstration Project $1.25
million award



Recommendations

I
0 Better Interim Solutions
o Safe Parking Program
o Sanctioned Encampment Site
O Resource Drop-In Center
o More sheltering options

Increase Rapid Rehousing Resources

Improve Transitional Housing Outcomes

Improve Emergency Shelter Outcomes

Expand Housing Navigation Supports

Consider Municipal Master Leasing (shared housing)
Improve Homeless Prevention Assistance

O O O o o O



Overnight Warming Station FY 25 (X |
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e Operated January 2025-April 2025
e Supported Approximately 201 Individuals
* Hired 14 Staff
* Trained 41 Volunteers
* Made Over 30 Connections to Services
* Reversed 2 Overdoses On-site
e Utilized as Point-In-Time (PIT) Site




FY25 Operating Expenses

Elm Street Warming Station

Operating Expenses

OPERATING EXPENSES  ESTIMATED - ACTUAL  DIFFERENCE .
Personnel 67,200.00 &4,048.89 3 150.01

Snacks, Drinks, Creamer, Sugar 1.500.00 2 22A.30 (T2E30)
Storage 0.00 8698 {84.98)
Supphies: Toilet TissuePaper

Towels 0.00 291.00 {27 1.00}
Litilities 0.00 0.00 .00
Other ER.88 (.00 58.88

Total Operating Expenses 68,758.88 6665517 2.103.71,



Overnight Warming Station FY 26

-
0 Location: Elm Street Middle School Cafeteria

o City Operated

O Hiring/Training process to begin in September/October
m Additional trainings added to curriculum

o Partnering with United Way for volunteers

o Awarded $20,000 in CDBG Funds to support staffing costs
and purchases

o Will fund the project with Opioid Abatement Funds
o Potentially adding a Security Officer position

0 Operations
O Planned Opening December 1, 2025 — April 15, 2026
O /pm-/am
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D www.NashuaNH.gov/DPHCS

“ Nashua Division of Public Health & Community Services

, @NashuaPHealth

NashuaPublicHealth
B Nashua Public Health




Questions?

Bobbie D. Bagley & LaTonya Muccioli
Bagleyb@nashuanh.gov & Mucciolil@nashuanh.gov
603-589-4546 & 603-589-4569
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