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Aggregation Committee Meeting Minutes  

September 23rd, 2026 5:30pm 

IN PERSON City Hall Room 208 

1. Call to Order 

• Doria Brown called the meeting to order at 5:30 PM. 

2. Attendance / Roll Call 

• Present: Doria Brown, Adrian George, Frank Teas, Lawrance Lutton, Lori Wilshire  
• Guest: Deb Chisholm  

3. Approval of June Meeting Minutes 

• Lawrance made a motion to approve the June meeting minutes. Adrian seconded the motion. All 
members present voted in favor. 

4. Nashua Community Power Program Review 

• The Committee Briefly Discussed: 
o The current structure of the Nashua Community Power Program 
o Services provided through the Community Power Coalition of New Hamshire  
o Benefits and challenges of the current program structure  

▪ Large time commitment from staff 
▪ Rates not always competitive with the utility default alternative  
▪ A voice in energy related regulatory and legislative proceedings for default rate supply 

o Including information on the number of electric vehicles purchased by the City. 
o Exploring calculations that could demonstrate the relationship between emissions reductions 

and potential cost reductions associated with social services. 

5. Establish Community Power Program Evaluation Criteria: 

• Discussed how they might move forward with evaluating how the Nashua Community Power Program 
performing.  

• The committee discussed some concerns about its participation in the Community Power Coalition and 
found that what is most important to Nashua Community Power is having low competitive rates.  



 

 

• The committee came to a consensus that they will wait and observe how rate setting goes for the 
Community Power Coalition of New Hampshire in December 2026 and how the Public Utility 
Commission’s strategy for proxy rate setting changes to decide if Nashua Community Power will move 
forward with a formal evaluation of The Community Power Coalition’s ability to effectively administer 
the program and provide low competitive rates to Nashua Residents.  
 

6. Next Meeting  

• The Committee will skip it’s October meeting and meet on November 18th. 
o The Community Power Coalition will be invited to that meeting to give a presentation on 

program financials.  

8. New Business 

• There was no new business.  

9. Adjournment 

• Frank made a motion to adjourn. Lori seconded the motion. All were in favor. The meeting adjourned 
at 6:45 PM. 
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