Nashua Local Emergency Planning Committee — Meeting Minutes
October 2, 2026 | 8:30 a.m.—12:00 p.m.

Topic: After the Incident: Supporting People, Recovery & Resilience

e NH Department of Justice: Presented victim compensation resources and assistance
available following critical incidents.

e American Red Cross: Reviewed reunification support, family assistance centers,
mental health services, and longer-term community recovery.

e Nashua OEM: Reviewed citywide coordination and lessons from the Sky Meadow
shooting, Ash Street fire, and Greater Nashua Mental Health gas explosion, emphasizing
advance planning, Unified Command, and partnerships.

Future priorities: Test the donations management plan during an incident, develop an

economic recovery plan for impacted businesses, and strengthen victim support and mental
health services.



