Downtown Improvement Committee

October 9, 2026

In Attendance: Attending: Marylou Blaisdell, Edward Haynes, Michael Buckley, Rich Lannan,
Cole Morgan, Elisa Drift, Hannan Liz

Also, in attendance Alyssa O’Mera — GAD, Alderman Amber Morgan

Meeting called to order at 7:45 a.m.

Alyssa O’Mera showed the committee the 2026 Nashua ornament for the holiday season. Price
and how to distribute to businesses that choose to sell it with be updated in the next few weeks.

The events for the last quarter of the year are all moving forward which includes

e Monster Mash

e Main St Unwrapped
e Plaid Friday

e Stroll

Liz Hannan presented the following updates

Downtown Placemaking Survey from Beyond Walls - slide show of the proposed
placemaking plan for the area and the date of implemented.

Vacant Properties and absentee landlords — discussion on vacant property and how
to get owners to respond to potential renters.

Recast Your City Leadership Program

Coloring and Activity Book distribution — this book will be given to all 3-4*" grades in
Nashua, copies are also for businesses to hand out.

Activate Nashua Academy - this program will start February 2027

The meeting adjourned at 8:50 a.m.



