BUDGET REVIEW COMMITTEE
OCTOBER 6, 2026

A meeting of the Budget Review Committee was held Tuesday, October 6, 2026 at 8:55 p.m. in the Aldermanic Chamber
and duly noticed in two places, including the City’s website, in accordance with the requirements of RSA 91-A:2 II.

Alderman Richard A. Dowd, Chairman, presided.

Let’s start the meeting by taking a roll call attendance.

Members of Committee present: Alderman-at-Large Michael B. O’Brien, Sr.
Alderwoman-at-Large Shoshanna Kelly
Alderman-at-Large Alicia Gregg
Alderman Derek Thibeault
Alderman Paula Johnson
Alderman Richard A. Dowd, Chairman

Members not in Attendance: Alderman Tim Sennott, Vice-Chair

Also in Attendance: Lisa Fauteux, Director of Public Works
Dave Boucher, Superintendent of Wastewater
Jeff Lafleur, Superintendent of Solid Waste
Bryan Conant, Superintendent of Parks
Dan Hudson, City Engineer
Tim Cummings, Administrative Services Director
Commissioner Matt Gregg

ROLL CALL

PUBLIC COMMENT - None

COMMUNICATIONS

From: Lisa Fauteux, Director of Public Works
Re: Referral from Board of Aldermen (R-25-059, 060, 061, 063, 066, 072, 073)

There being no objection, Chairman Dowd accepted the communications and placed them on file.

UNFINISHED BUSINESS - None

NEW BUSINESS — RESOLUTIONS

R-26-059
Endorsers:  Mayor Jim Donchess

Alderman Patricia Klee

Alderman James Ravan

Alderwoman Vengerflutta Smith

Alderman-at-Large Michael B. O’Brien, Sr.

Alderman Richard A. Dowd

Alderman Thomas Lopez
AUTHORIZING THE MAYOR AND CITY TREASURER TO BORROW AN AMOUNT NOT TO EXCEED
THREE MILLION DOLLARS ($3,000,000) THROUGH THE ISSUANCE OF BONDS AND/OR A LOAN
THROUGH THE NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES STATE REVOLVING
LOAN FUND FOR THE WASTEWATER TREATMENT PLANT PHASE 1 UPGRADES PROJECT

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
MOTION CARRIED

R-26-060
Endorsers:  Mayor Jim Donchess
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Alderman Patricia Klee

Alderman James Ravan

Alderwoman Vengerflutta Smith

Alderman-at-Large Michael B. O’Brien, Sr.

Alderman Richard A. Dowd

Alderman Thomas Lopez
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED FOUR MILLION
TWO HUNDRED SEVENTY-FIVE THOUSAND DOLLARS ($4,275,000) FOR THE CITY’S SEWER
INFRASTRUCTURE IMPROVEMENT AND SEWER AND DRAIN CASTING REPLACEMENT PROGRAMS

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
MOTION CARRIED

R-26-061
Endorsers:  Mayor Jim Donchess
Alderman Patricia Klee
Alderman James Ravan
Alderwoman Vengerflutta Smith
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Richard A. Dowd
Alderman Thomas Lopez
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED TWO MILLION
FIVE HUNDRED FIFTY THOUSAND DOLLARS ($2,550,000) FOR VARIOUS WASTEWATER CAPITAL

IMPROVEMENTS

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
MOTION CARRIED

R-26-062
Endorsers:  Mayor Jim Donchess
Alderman James Ravan
Alderwoman Vengerflutta Smith
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Richard A. Dowd
Alderman Thomas Lopez
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED TWO MILLION
DOLLARS ($2,000,000) FOR VARIOUS IMPROVEMENTS AT THE SOLID WASTE DEPARTMENT FOUR HILLS

LANDFILL

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
MOTION CARRIED

R-26-063
Endorsers:  Mayor Jim Donchess
Alderman James Ravan
Alderwoman Vengerflutta Smith
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Richard A. Dowd
Alderman Thomas Lopez
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED TWO MILLION SIX
HUNDRED SEVENTY-EIGHT THOUSAND EIGHT HUNDRED TWENTY-EIGHT DOLLARS ($2,678,828) FOR
THE PURCHASE OF SOLID WASTE CAPITAL EQUIPMENT

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
MOTION CARRIED

R-26-066
Endorsers:  Mayor Jim Donchess
Alderwoman Vengerflutta Smith
Alderman-at-Large Michael B. O’Brien, Sr.
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Alderman Richard A. Dowd

Alderman Thomas Lopez

Alderman-at-Large Ben Clemons
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED FIVE MILLION
DOLLARS ($5,000,000) FOR THE REPAIR AND RENOVATION OF TWO PUBLIC INGROUND SWIMMING
POOLS

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
MOTION CARRIED

R-26-072
Endorsers:  Mayor Jim Donchess
Alderman James Ravan
Alderwoman Vengerflutta Smith
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Richard A. Dowd
Alderman Thomas Lopez
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED FORTY-THREE
MILLION FIVE HUNDRED THOUSAND DOLLARS ($43,500,000) FOR THE DESIGN, CONSTRUCTION AND
EQUIPPING OF A DIVISION OF PUBLIC WORKS GARAGE AND FLEET MAINTENANCE FACILITY

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
MOTION CARRIED

R-26-073
Endorsers:  Mayor Jim Donchess

Alderman Patricia Klee

Alderman James Ravan

Alderwoman Vengerflutta Smith

Alderman Derek Thibeault

Alderman-at-Large Michael B. O’Brien, Sr.

Alderman Richard A. Dowd

Alderman Thomas Lopez
CHANGING THE PURPOSE OF UP TO THREE MILLION ONE HUNDRED EIGHTY-THREE THOUSAND TWO
HUNDRED DOLLARS ($3,183,200) OF UNEXPENDED BOND PROCEEDS FROM VARIOUS DIVISION OF
PUBLIC WORKS CAPITAL PROJECTS TO THE DIVISION OF PUBLIC WORKS GARAGE AND FLEET
MAINTENANCE FACILITY PROJECT

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
MOTION CARRIED

NEW BUSINESS — ORDINANCES - None

TABLED IN COMMITTEE - None

GENERAL DISCUSSION

PUBLIC COMMENT

REMARKS BY THE ALDERMEN

ADJOURNMENT

MOTION BY ALDERMAN O’BRIEN TO ADJOURN
MOTION CARRIED

The meeting was declared closed at 9:38 p.m.

Alderman Michael B. O’Brien, Sr.
Committee Clerk
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Understanding the funding of the Nashua Department of Public Works Project: Phase 11
Continued

The project team is recommending that the City of Nashua should continue to budget for non-
construction related expenses during construction is as follows:

e Owners Project Manager (OPM) contract amendment for Construction Administration
and Closeout

CA Services: $719,000
e Designer contract amendment for Construction Administration and Closeout

CA Services: $1.5M

¢ Fumiture, Fixtures, and Equipment
Budgeting $750,000

e Site Testing and Monitoring
CA Services: $125,000

info@leftfieldpm.com O Boston | Worcester | Providence O www.leftfieldpm.com



TIIE CITY OF NASHUA T T

Office of Administrative Services

To: Board of Aldermen

From: Tim Cummings, Director of Administrative Service
Lisa Fauteux, Director of Public Works

Ce: Dawn Enwright, CFO

Date: September 1, 2026

Re:  Cost Estimate for Construction of DPW Garage & Fleet Maintenance Facility

Please find enclosed background information on how the construction cost estimate was

arrived at for the bonding request contained in R-26-072.

Thank you for your time and attention to this matter.
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AOLLHMING GEIIY COMP ARy

Date: September 28, 2026

Understanding the Development of Expenses for
the Nashua Department of Public Works
Garage & Fleet Maintenance Facility
Phase II: Construction

The project team is recommending that the City of Nashua should budget a total of $43.5M for
the construction and construction administrative phase of this project. This funding is to be
expended over an approximate 2-year period.

Attached is a draft itemized list of expected construction expenses that will make up the GMP.

This draft document was developed over a period of weeks with Harvey soliciting qualified
trades and subcontractors seeking a minimum of three proposals solicited and sometimes
receiving more than five proposals depending on the trades. During this review it was an
iterative process being vetted by the Construction Manager, Owners Project Manager and the
Architect along with the Department of Public Works Administration.

This is on top of the previous two cost estimates that were done during the design phase of this
project.

This current cost estimate reflects a value engineering exercise to bring the cost estimate back to
the target budget allocated.

info@leftfieldpm.com (© Boston | Worcester | Providence (O www.leftfieldpm.com



Harvay Construction Spreadsheet Report
Nashua DPW Garage - GMP 9/28/2026
Group Phase Description Takeoff Quantity Total Cost/Unit Total Amount

2000 EXISTING CONDITIONS 127,400.00 sf Isf

3000 CONCRETE 127.400.00 sf 34.13 Isf 4,347,497
4000 MASONRY 127,400.00 sf 20.12 Isf 2,562,650
5000 METALS 127,400.00 sf 29.75 isf 3,790,636
6000 WOOD & PLASTIC 127,400.00 sf 3.13 Jsf 398,483
7000 THERMAL/MOISTURE 127,400.00 sf 12.60 /sf 1,605,138
8000 DOCRS & WINDOWS 127,400.00 sf 9.66 /sf 1,230,834
9000 FINISHES 127,400.00 sf 8.18 /sf 1,042,421
10000 SPECIALTIES 127,400.00 sf 2.96 /sf 376,755
11000 EQUIPMENT 127,400.00 sf 11.85 /sf 1,510,091
12000 FURNISHINGS 127,400.00 sf 0.14 /sf 17,431
13000 SPECIAL CONST 127,400.00 sf 43.36 /sf 5,523,573
14000 CONVEYING SYS 127,400.00 sf 0.25 /sf 32,242
210000 FIRE SUPPRESSION 127,400.00 sf 4.09 /st 521,000
220000 PLUMBING 127,400.00 sf 19.27 /sf 2,455,030
230000 HVAC 127,400.00 sf 39.66 /sf 5,052,350
260000 ELECTRICAL 127,400.00 sf 15.79 Isf 2,012,000
310000 EARTHWORK 13.00 acre 423,807.69 /acre 5,509,500
320000 EXTERIOR IMPROVEMENTS 13.00 acre 10,384.62 /acre 135,000

Estimate Totals

Description Amount Totals Rate Cost Basis Cost per Unit Percent of Total
Labar 196,000 1538 /st 045%
Material
Subcontract 37 926,631 297697 isf 87.23%
Equipment
Other
33,122,631 38,122,831 299.236 /sf 87.68
GC's (19 Months) 1,273,260 L 9994 /sf 293%
GR's (19 Months) 370,985 L 2912 isf 0.85%
P &P Bond 253,661 8 1991 /sf 0.58%
Builders Risk Ins 54,350 1250 $/ 1000 T 0427 Isf 0.12%
GL & UP 410,885 0.945 % T 3.225 Isl 0.94%
Software Licenses 82,612 0190 % T 0.648 /sf 0.19%
Pre Con Services LS 18,500 L 0.145 tsf 0.04%
CM Contingency % 1,304,397 3.000 % T 10.239 /sf 3.00%
Escatation / Tariff Allowance 425,000 L 3336 ist 0.98%
CM Fee % 1,163,696 2750 % T 9134 /sf 2.68%
Total 43,479,897 341.286 /sf



Harvey Construction

Group
2000

3000

5000

7000

| Phase

2030

3010

015

3408

3950

4100

4117

5100

5200

G100

8150

6600

7100

7120

7210
7262

Taz0

T500

Spreadsheet Report

Nashua DPW Garage - GMP
Description
EXISTING CONDITIONS
Demolition
Demolition of the existing Landfill Main Bidg - By Owner
CONCRETE

Concrete Subs

Foundation Subceentractor - Footings
Foundation Subcontractor - Walls
Foundation Subcontraclor - Salt Shed
VE #16 - Remove detached standalone covered parking structure
Flatwork Sub

SOG - Subcontractor

Shored Stab - Subconlractor

SO0 - Subcontractor

Exterior - Subcontractor

Grout Baseplate

Admin - Grout Baseplates

Wash Bay - Groul Baseplates

WVS - Grout Baseplates

FM - Grout Basep'ates

Pracast Storage Blocks

Precast Storage Blocks 2x4

MASONRY

Masonry

Masonry

Masonry Veneers

Damo - Create 3 Opanings in Ext Wall

METALS

Structural Steel

Structurak Steel Subcentracior

Aerolon Coating

VE #16 - Remove detached standalene
Canopy Framing

Cangpies

VE #26 - Reamaove Canopies Coverage based on HKT recommendations dated 9/14/2026
Mis¢, Metal

Misc. Metal

WOOD & PLASTIC

Rough Carpentry

Admin - Rough Carpentry

Admin - Support Laborer

Wash Bay - Rough Carpentry

WVS - Rough Carpentry

WVS - Support Laborer

FM - Rough Carpentry

FM - Support Laborer

WVS - Lull

FM - Lull

Misc. Carpentry

Admin - Locker Bases

Arch, Millwork

Architectural Millwark Sub

VE #21 - Provide a standard PEMB delail at the Polycarbonate Window locations and
remave the wood surounds.

THERMAL/MOISTURE

Damproofing

Dampraofing - Frost Walls

Waterproofing

Basament Waterproofing

VE #23 - Provide Fluid Applied Waterproofing at Frost Wall & Basement Walls in lieu of
specified systems

Building Insulation

Spray Foam Ins

Airi Vapor Barrler System

Airi Vapor Barrier System

VE #28 - Provide Fluid Applied Air Barner in lieu of spacified sheet mambrane
Uninsulated Metal Panel

Uninsulated Metat Panel - At Detached Covered Parking

VE #16 - Ramove detached standalone coverad parking structure
Membrane Roofing

Mombrane Roofing

VE #16 - Remove detached standalone covered parking structure
VE #17 - Remove the 5/8" densdeck substrate board

d parking strusture

Takeoff Quantity

100 1s
1.00 Is
1.00 Is
100 is

1.00 15
100 fs
100 Is
100 Is

30.00 ea
200 ea
B5.00 ea
49.00 ¢a

250.00 ea

485.0 tn
1.00 is
<100 15

100 Is
100 Is

5,100.00 sf
15.00 wks
1,800.00 sf
9000000 sf
2500 wks
30,500.00 sf
30.00 wks
5.00 mnth
5.00 mnth

115.00 #

100 Is
100 1

1.00 Is
=100 Is

1.00 Is
-100 Is

2,000.00 sf
-2 000.00 sf

100 Is

-1.00 Is
-1.00 is

Total Cost/Unit

939,798.56 As
561,304 .44 fis
22745362 s
43,460.00 s

1.500,000.00 /s
10090090 As
75,000.00 As
500.00000 fis

150.00 /ea
150.00 /ea
150.00 jea
150.00 /ea

250.00 fea

2,550,000.00 /s

12,650.00 Ns

6.011.34 fn
150,000.00 s
314.144.00 fis

385.280.00 As
96,000.0¢ As

750,000.00 s

1.50 fsf
1.800.00 fwks
1.50 /sf
0.50 /st
2,800.00 fwks
0.50 /sl
2,800.00 Awks
§,000.00 fmnih
5,000.00 /mnth

15.00 Af

180,158.00 As
100.000.00 As

56,875.00 Ns
82,925.00 /s

50.850.00 fls

36.500.00 s

296,275.00 fAs
54,700.00 As

30.00 /st
30.00 ssf

1,065,000.00 s

45,000.00 As
47.800.0¢ s

9/28/2026

Total Amount

939,799
961,304
227454
{43,460)

1.500.000
100.000
75,000
500,000

4.500
300
12,750
7.350

82 500

2,550,000

12,650

2915500
150,000
{314.144)

385,280
{96,000}

750.000

7.650
42,000

2,700
45,000
70,000
15,250
84,000
25,000
25,000

1,728

180,158
{100,000)

55,875
82,925

(50.850)

36,500

296.275
(54,700)

60,000
(60.000)

1.065,000
{45,000)
(47 .800)



Harvey Construction

Group

9000

10000

11000

Phase
7500

7810

7840

7900

1950

8110

8200

8430

9250

9340

9500

9555
9605

9650

9655

9670

9687

5500

10100

10260

10400

10500

10520

10605

10800

10900

Spreadsheet Report
Nashua DPW Garage - GMP

Description

Memkbrane Roofing

VE #35 - Revise TPO roof installation system to induction welded
Spray on Fireproofing

Spray on Fireproofing

Firestopping

Firestopping Sub

Caulking & Sealants

Caulking & Sealants

Expansion Control

Admin - Building Expansion Control Joint - Fire Raled

FM - Building Expansion Conirol Joint - Fire Rated
DOORS & WINDOWS

Doors, Frames & Hardware

Doors, Frames & Hardware

QOverhead Doors

Qverhead Door Subcontracior

Control Wiring

Storefronts

Storefront, Windows, Polycarbonate Panels, Skylights & Glazing
VE #22 « Provide Duo-Guard Series 3500 40mm in ligu of Kingspan Light+Air - Un-Cuad
Window system

VE #28 - Remove the skylights from the project
FINISHES

Gypsum Drywall

Gypsurn Drywall Walls & Ceilings

Porcelain Tile

Tile Subcontractor

Acaoustical Ceilings

Acoustical Ceilings Subcontractor

VE #47 - Change 2x2 celfing grid and tile to 2x4 ceiling grid wilh 2x4 Secard Look the
Floor Prep

Admin - Floor Prep

Floor Protaction

Adrin - Floor Protection

ResHiant Floors & Base

Resilian Floors & Base Subcontraclor

VE #49 - Change LIN in Rooms 0024Jan o Sealed Concrele
VE #50 - Change RFL in 022/Jan, 047/Wash Equip to Sealed Concrete
VE #51 - Change RFL in 02347 CL, 028/Lockers, 134/Lockers to LIN
Rubber Flooring

Rubber Flooring Subcontractor

Fluid Applied Flooring

Rasinous Flooring Subcontractor

Sealed Concrete

Sealad Concrete at W3

Sealed Concrete Subcontractor

Painting

Painling Subcontractor

VE #21 - Provide a standard PEMB delail at ihe Polycarbonale Window locations and
remove the wood surounds,

SPECIALTIES

Visual Display Boards

Visual Display Boards

Wall Protection

FRP - Janitors Closet

Wash Bay - FRP Wall & Ceiling Panels

Comer Guards

Signs

Signs Subcontractor

Lockers

Lockers & Benchas Subconlraclor

Firefighting Dev

Fire Extinguisher & AED Subcontracior

Wire Mash Partitions

Wire Mesh Partitions Subcontracior

VE # 27 - Remove the tops lo Lhe wire cages

Toilet Accessorias

Teilet Accessorigs Subcontractor

Misc. Specialties

Knox Box

EQUIPMENT

Takeoff Quantity

1.00 Is
100 Is
100 Is
100 Is

250.00 If
2560.00 If

100 Is
100 Is

1.00 Is
-1.00 s

-1.00 1s

1.00 is
100 ts

1.00 is
-1.00 Is

5,100.00 sf
5.100.00 sf
1.00 Is
100 ks

100 Is
-100 Is

100 Is
1.00 Is

100 Is
1.00 Is

100 Is
100 s

1.00 1s
800.00 s
5.770.00 sf
100 Is

100 I1s

1,00 Is
1.00 Is

100 Is

30 ea

Total Cost/Unit

35.000.00 15

4430000 As

122,363 00 s

46,500.00 /s

1565.00 Af

200.00 Af

221,606.00 /s

309.228.00 As
50,000.00 /s

700,000.00 As
105.000.00 s

25.000.00 As

420,000.00 As

11,840.00 As

67,000.00 /s
10,000.00 s

1.50 fsf

1.00 /st
53.411.00 fis
54900 s

17300 s
2,522.00 As

11.864.00 /s
45171.0¢ As

107,750.00 A1s
33,495.00 fs

300,187.00 Ns
7,903.00 /s

6,100.00 As
15.00 fsf
9.39 /sf

3,700.00 As

22915.00 fls
67.200.00 1s

T.600.00 As

246,121.00 As
53,251.00 As

10,200.00 /s

1,000.00 Jfea

9/28/2026

Total Amount
(35.000)
44300
122363
46,500
38,750
50,000
221,606

389,228
50,000

700,000
{105,000)

(25.000)

420,000
11,940

67,000
{10,000}

7.650
5,100
53411
(549)
{173}
(2.522)
11,864

45171

107,750
33,495

300187
(7.903)

6.100
9.000
54,170
3,700
22915
67,200

7,600

246121
(53.251)

10,200

3,000



Harvay Construction

Group

12000

13000

14000

210000

220000

230000

260000

310000

320000

Phase
11200

11452

12020

12670

13100

14025

211300

220100

230100

260100

310100

310200

312200

323100

329000

Spreadsheet Report
Nashua DPW Garage - GMP

Description

Misc, Equipment

FM - Equipment

Residential Appliances
Residential Appliances Subcontractor

FURNISHINGS

Blinds & Shades

Biinds & Shadas Subconlrator
Entrance Mats

Entrance Mats - Subcontrator

VE #48 - Change Walk-off grills to Walk-off carpel - Forbo Coral Brush gr contragior
proposed

SPECIAL CONST

Special Construction

WVS - Malal Building

WVS - Metal Building - Design Fee
55 - Wood Structure Salt Shed

VE # 34 - Remove Fins from PEMB
CONVEYING SYS
Handicapped Lift

Admin - Handicapped Lift

FIRE SUPPRESSION

Fire-Suppression Sprinkler Systems
Sprinkler Subcontractor

PLUMBING

Plumbing

Plumbing Subcontract

VE #19.1 - Revised roofing layout

HVAC

HVAC

HVAC Subcontract

Temp Heat

VE #38.1 - Remove overhead door air curtains - flaet mainlenance
VE #38.2 - Ramove overhead door air curtains - vehide storage
VE #41 - Go from (4) ERVs in vehicle storage building 1o {2).
ELECTRICAL

Elactrical

Electrical Subcontract

VE #42 - Allow aluminum feeder conductors vs. copper

VE #43 - Allow aluminum bussing and Iransformar windings vs. copper
VE #52 . Pravide Alternate Lighling Package
EARTHWORK

Earthwork

Sitework Sub

Excavation Support / Sheeting - Alfowance

Erosion Control

SWPP Plan

Enviror VErosion Control Inspections {per amail}
Past Construction As-Buills (per email)

Grading

Remove Unsuilables/Hazardous Malerial - Allowance
EXTERIOR IMPROVEMENTS

Fences and Gates

Shding Gate

Ltandscaping

Landscaping

Takeoff Quantity

1.0 s

1060 =

100 Is
-100 15

90,000.00 sf
100 is
10,368 00 sf
-1.00 s

1400 s

127 400.00 sf
-1.00 Is

127,400.00 sf
1.00 s
-1.00 Is
-1.00 1s
-1.00 Is

127.400.00 sf

.00 I8
-1.00 Is
-1.00 Is

100 Is
10 s

1.00 Is
100 Is
100 Is

1.00 Is

100 s

Total Cost/Unit

1.500,900.00 As

10,081.00 As

6,475.00 As

40,956.00 /s
30,000.00 1s

55,13 /st

30,000.00 As
70.40 /sl

198.000.00 As

32.242.00 fis

521,000.00 As

1931 /sl
5.500.00 As

41.31 fst

200.000.00 s
250,000.00 As
100,000.0¢ Ais
60,500.00 As

17.27 f1st

100,000.00 /s
300000 As
85,000.00 1s

5.200,000.00 IIs
150,000.00 /Is

5,000.00 /Is
25,000.00 s
29,500.00 As

100,000.0¢ As

10,000.00 As

125,000.00 /s

9/28/2026

Total Amount

1,500,000

10,091

6475

40956
{30.000)

4.961.700

30,000
729,873
{198,000}

32242

521 000

2,460,530
(5.500)

5,262,850
200,000
(250,000)
{100.000)
(60.500)

2,200,000

{100,000}
(3.000)
{85,000}

5,200,000
150.000
5,000
25,000
29.500

100,000

10,000

125,000



Harvey Construction

Description
Labor

Material
Subcontract
Equipment
QOther

GC's {19 Months)
GR's (19 Months)
P & P Bond
Builders Risk Ins
GL&UP

Software Licensas
Pro Con Services LS

CM Contingency %

Escalation ! Tariff Ali ]
CM Fee %

Total

Amount
196,000

7,926,631

38,122,631

1,273,200
370,965
253.661

54,250
410,685
82,612
18,500

1,304,397
425,000

1,163.696

Spreadsheet Report

Estimate Totals

Totals Rate Cost Basis
38,122,631
L
L
B
1250 $/ 1000 T
0945 % T
0.190 % T
L
3.000 % T
L
2.750 % T

43,479,897

Cost per Unit
1508 sl

297 697 7!

299.236 /sf

9.994 fsf
2.912 /sl
1.991 /sf
0427 st
3.225 isf

0.648 ssf
0.145 /st

10.239 /sf
3.336 ssf
9.134 fsf

341,286 /57

Parcent of Total
0.45%

87 23%

87.68

293%
0.85%
0.58%
012%
0.94%
0.19%
0.04%
300%
0.98%
2.68%

9/28/2026



City of Nashua

Division of Public Works

Garage and Fleet Maintenance
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Existing Facility Deficiencies
Issues and Inadequacies =

* Vehicle & equipment storage is
significantly undersized

» 75% of the fleet is forced to be [T 0 ====ur

stored outdoors

« Fleet Maintenance is undersized,
inefficient, and unsafe




Existing Facility Deficiencies

Issues and Inadequacies

 Basic employee support spaces
are undersized

« The mechanical systems have
exceeded their useful life
(or are non-existent)

« Building envelope has exceeded
its useful life
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Existing Facility Deficiencies

Issues and Inadequacies

« Independent study has identified
numerous areas of concern related to
hazardous building materials and indoor
air quality:

« Asbestos

« PCBs

« Lead Paint

« Carbon Monoxide (CO)

« Total Volatile Organic Compounds (TVOCs)

REPORT
FOR

HAZARDOUS MATERIALS IDENTIFICATION

STUDY
AT THE
NASHUA STREET DEPARTMENT
9 5TADIUM DRIVE
NASHUA, NEW HAMPSHIRE




Proposed DPW Garage & Maintenance Facility

Proposed Garage & Maintenance Facility

The new Garage & Maintenance Facility will provide a safe and
efficient facility for DPW staff while protecting a large portion of the

City’s multi-million dollar fleet
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AUTO WASH
3,200 5F
FLEET
MAINTENANCE
WASHBAY

VEHICLE
STORAGE

EXISTING OPW
OFFICES

SALT SHED -
10,500 SF
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Proposed DPW Garage & Maintenance Facility

Proposed Garage & Maintenance Facility

The new Garage & Maintenance Facility will provide a safe and efficient
facility for DPW staff while protecting a large portion of the City’s
multi-million dollar fleet
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Proposed DPW Garage & Maintenance Facility

Proposed Garage & Maintenance Facility

The new Garage & Maintenance Facility will provide a safe and efficient
facility for DPW staff while protecting a large portion of the City’s
multi-million dollar fleet
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What are the benefits?

Benefits of the New Facility

What will an improved / code compliant facility do for
the DPW and the community....... :

« Provide a code compliant, OSHA compliant, and safe
work environment for City employees

» Protect the City’s multi-million dollar investment in
vehicles and equipment

* Provide a modern Fleet Maintenance area improving
maintenance safety and efficiency

* More efficient workspace and response times to
better serve the public

« Reduced fleet maintenance costs and unscheduled
maintenance activities

« Eliminates the need to invest money (band-aids) in
the existing substandard facility

« Replaces a facility long past its useful life before it
becomes a mandated emergency replacement




Budgeting Process

DPW Phase 2 Renovate Existing 2021 \YEW; October

Streets Building Concept 2025 2026
Schematic Design GMP

Total SF 50,000 sf 259,295 sf 138,400 sf 138,400 sf

Construction Cost $20,000,000 $66,087,809 $44,792,554 543,479,897

Cost PSF S400 psf $255 psf $329 psf $317 psf

Site Development 4.5 acres 12 acres 13 acres 13 acres

Additional Program 80,000 sf

Additional Cost $26,000,000

Total Stadium Drive S46,000,000

Cost*

*Does not include cost
for temporary
maintenance and
storage space during
construction




Sustainability Features

01

02
03
04

05

06
07
08

High-Performance Building Envelope
Continuous exterior insulation, high-performance glazing, and compliant air
barrier per IECC.

Photovoltaic (PV) Readiness
Electrical systems designed to accommodate future solar panels.

High-Efficiency LED Lighting & Controls
Lighting with occupancy and daylighting controls for reduced energy use.

Energy Recovery Ventilation & Exhaust (ERV)
Air-to-air heat recovery to reduce ventilation heating & cooling loads.

Radiant Heating Solutions \
Radiant floors in maintenance zones and infrared tube heaters in vehicle storage areas aIIows
lower thermostat setpoints while maintaining comfort. |

HVAC - VRF Systems
All-electric air-source heat pumps for high-efficiency heating and cooling.

EV Charging Infrastructure
Internal and external EV charging stations incorporated into site design.

Methane Generator Plant Heat Recovery
Heating to be provided by retrofitting heat recovery to the existing
methane generators.




- Energy savings equal to powering 96 homes for an entire year.
- Emissions reduction equal to removing 108 gas-powered
passenger vehicles from the road.

HVAC Systems: Energy and CO2

J-!u.lte mate 3: MEﬂ'lanE Recovery

Altermate 1: 90.1 Baseline Alternate 2: Gas Boiler Plant
{proposed)
| ®CO2 Emissions (annual, kg) 513,300 205,660 ' n2,601
B HVAC Energy Cost {annual, §) 121,436 60,458 27,146

W CO2 Emissions (annual, kg) B HVAC Energy Cost (annual, 5)




Health & Safety — Design Features

‘Improved Ventilation & Air Changes
*Code-required ventilation dilutes airborne contaminants and
provides a consistent supply of fresh outdoor air.

*Reduced Vehicle Exhaust Exposure
 Dedicated tailpipe exhaust systems capture emissions at the source
rather than allowing them to accumulate indoors.

*Cleaner Air from Central HVAC Filtration
* Filters remove dust, particulates, and combustion byproducts.

*Energy Recovery Ventilation
« Maintains ventilation Air Change Rate while recovering heat from the
exhaust air and saving energy.

‘Dedicated Welding Exhaust
 Captures fumes at the point of generation, keeping them out of
occupied areas.

Radiant Heating for Thermal Comfort
* Improved comfort and well-being for workers in the shop and the
vehicle storage facility.



The $53.5M facility will pay for
itself through maintenance
savings alone, generating $25-
45M in cost avoidance over 50
years

S875k

Annual Savings (Estimated)

103
Additional Vehicles Protected

S14.7m

Asset value sheltered




CURRENT SITUATION

AGING INFRASTRUCTURE

Current Streets Department building is nearly
50 years old with multiple OSHA compliance
challenges

INADEQUATE CAPACITY

Can only house 67 of 268 registered fleet vehicles
(25%) leaving 201 vehicles exposed to elements

ASSET RISK

$45.2M in total fleet value, with 75% stored
outside or in cold storage

BY THE NUMBERS

364 268 67 201 50
Total Fleet . Vehicles Reg1stered Years Old
: Registered Vehicles
Vehicles & : Currently _ Street
) Vehicles Exposed or in .
Equipment Housed (.4 Storage iuﬂdmg
ge




NEW DPW GARAGE
BENEFITS

CAPACITY

This garage with its additional space will provide
capacity for 170 vehicles, 67% of the total fleet

ADDITIONAL PROTECTION

An additional 103 registered vehicles will be moved from
outdoors to indoors, allowing for better protection and
fleet coordination

ASSET VALUE

An additional 14.7 million dollars in fleet equipment
will be protected

MODERN GARAGE DESIGN

g <& 4

Environmental OSHA-compliant
protection workspace

Proper drainage




S25m-S45m

Total 50 year maintenance savings

$500k-5900k

Annual Savings in Cost

COST SAVINGS BREAKDOWN

170
The $53.’ oM facility will Registered vehicles now protected
pay for itself through indoors

maintenance savings
alone, generating $25-45M

in cost aVOidance over 50 Source: Government Fleet magazine study. 60-vehicle muni
years fleet: outdoor storage $38M vs. indoor $13M over 50 y




20 years ago, there
was a proposal to
create a Public Works
garage that would
have saved the city
money if it was built
then. Every year we
wait, it will cost the
city more money

®m Construction Cost

Build today

Wail 5 years

Wait 10 years

Wait 15 years
& & & &£ &

Delay Costs Include: National average for construction Inflation
(6-8% annually) & lost projected savings of $700k/year. Does
not include bonding rate fluctuations, which is now very
favorable to the city due to its rating and the rates.



THE SOLUTION

Protect $14.7M in additional fleet assets
Move an additional 103 vehicles indoors
Extend vehicle life by 5-10%

Reduce annual maintenance costs by 15-25%

Improve storm and emergency response times

BY THE NUMBERS

$53.5M dollar investment

S$500-5900K estimated annual savings
S$25M-S45M lifecycle cost avoidance over 50 years
5 year delay could add $12M+ to the project cost




