
 
  

Finance, Personnel, and Operations Committee 
Monday, January 12, 2026 at 6:00 PM 
Remote Only: [https://us06web.zoom.us/j/98305992215?pwd=NUFLZ2hyaWlZRTNOczJ4MDRWYXlOdz09]  

 
 
1. Welcome   
 
 1.1 Introductions and Agenda Review  
 
 1.2 Public Comment  
 
2. Business Items   
 
 2.1 Capital Improvement Plan 

January 12 2026 Finance committee.pdf  
 

 
 2.2 Fiscal Year 2027 Budget 

Update on FY27 Budget Roll Forward.pdf  

1.12.26 FPO - School and Department Asks as of 2026.01.05 

 

 
 2.3 Organizational Structure 

Organizational Structure Updates 2026.01.11.pdf  
 

 
 2.4 Policy Review 

GBEC: Drug Free Workplace 
GBEE: Conduct of Non-School Business on School Premises 

 

 
 2.5 Personnel 

Personnel Agenda - Separations 1_13_2026.pdf  

Personnel Agenda - Probationary Teachers 1_13_2026.pdf  

Personnel Agenda - For Board Information 1_13_2026.pdf  

 

 
3. Adjournment   
 

https://www.google.com/url?q=https://us06web.zoom.us/j/98305992215?pwd%3DNUFLZ2hyaWlZRTNOczJ4MDRWYXlOdz09&sa=D&source=calendar&ust=1756903890936037&usg=AOvVaw0mrokn_eFa7TCIOTQpe2_v
http://portlandschools.community.highbond.com/document/355b7d3b-6bae-48a1-9158-cb67a6c9ccef
http://portlandschools.community.highbond.com/document/d7fef094-f8db-4fe7-ae6e-607a85283116
https://docs.google.com/spreadsheets/d/1p6i1HrqFr5LBEuhijEKhqZrONucxRfxF/edit?usp=sharing&ouid=100373992330388221942&rtpof=true&sd=true
http://portlandschools.community.highbond.com/document/7fa952d6-4897-4ead-9664-23188d23924a
https://www.portlandschools.org/about/board-of-education/board-policies/policy/~board/book-g/post/gbec-drug-free-workplace
https://www.portlandschools.org/about/board-of-education/board-policies/policy/~board/book-g/post/gbee-conduct-of-non-school-business-on-school-premises
http://portlandschools.community.highbond.com/document/359e091c-6dd5-49cf-b11d-6aab53f8a343
http://portlandschools.community.highbond.com/document/62c23b2f-a742-479b-ab12-0be503f97857
http://portlandschools.community.highbond.com/document/d3f447ee-a8c1-45a2-9cdb-b3072a47a0f3


 3.1 Consideration and action to adjourn the Finance, Personnel 
and Operations Committee Meeting. 

 

 
4. Upcoming Committee Meetings   
 
 4.1 1/26/26 @ 6 - 7:30 PM 

2/9/26 @ 6 - 7:30 PM 
2/23/26 @ 6 - 7:30 PM 

3/9/26 @ 6 - 7:30 PM 
3/23/26 @ 6 - 7:30 PM 

4/13/26 @ 6 - 7:30 PM 
4/27/26 @ 6 - 7:30 PM 

5/11/26 @ 6 - 7:30 PM 

6/8/26 @ 6 - 7:30 PM 
6/22/26 @ 6 - 7:30 PM 
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