PORTLAND
PUBLIC SCHOOLS

prepared & empowered

Business Meeting & Executive Session Agenda

Tuesday, August 11, 2026 at 6:00 PM
Hybrid Business Meeting In-person at Casco Bay High School and via Zoom (https://tinyurl.com/3c3tayaj)

1. Opening of Meeting

1.1 Roll Call
1.2 Pledge of Allegiance, Land Acknowledgment, and Mission

2. Public Comment Prior to 10:00 pm on any items not on this evening's agenda
2.1 Public Comment Guidelines

3. Report of the Chair

3.1 Board Chair Remarks

4, Report of the Superintendent

4.1 Superintendent Remarks

4.2 A Look Back at School Year 2025-2026 and Strategic Plan Update
2025-2026 Celebration and Strategic Plan Update.pdf &

4.3 School Year 2026-27 Organizational Chart
Central Office Staff & School Directory

Organizational Chart

4.4 Opening School Readiness
2026.08.11 Start of School Year Presentation.pdf &

4.5 Consideration and review of the personnel items listed - Resignations,
Terminations, Position Shifts, Other Hires

Personnel Agenda - For Board Information 8 11 26.pdf &

Personnel Agenda - Separations 8 11 26.pdf &

5. Report of the Secretary

51 Consideration and Action to approve the meeting minutes of June 23,2026
Business Meeting & Executive Session Minutes (Tuesday, June 23, 2026).pdf &



https://www.portlandschools.org/about/board-of-education/board-policies/policy/~board/book-b/post/bedh-public-participation-at-board-meetings
http://portlandschools.community.highbond.com/document/bae5c10d-93c2-4589-8d42-dce3c21b3613
https://www.portlandschools.org/about/staff-school-directory
https://www.portlandschools.org/fs/resource-manager/view/11472306-57e9-4d21-bee8-f3f3810c2a6e
http://portlandschools.community.highbond.com/document/ec6a07fb-9d02-460f-b330-9391fab76ddd
http://portlandschools.community.highbond.com/document/2979442b-6c0b-4648-8504-119670475097
http://portlandschools.community.highbond.com/document/63f1352f-1dd3-494c-a04c-915596c3f716
http://portlandschools.community.highbond.com/document/7b6034a0-6605-4696-9e60-66c8f25cfd6d

10'

11.

Focus on Education

6.1 Middle School Design Board Update
Middle School Design - Board Update.pptx.pdf &
2026-08-11 Harriman MS Update (updated) pdf.pdf &

6.2

Personnel

7.1 Consideration and action to approve the personnel items listed - Election of
Teacher Candidates (Probationary)
Personnel Agenda - Probationary Teachers 8 11 26.pdf &

7.2 Consideration and action to approve the personnel items listed - Election of
Teacher Candidates (One Year Only)
Personnel Agenda - 1YO Teachers 8 11 26.pdf &

7.3 Consideration and action to approve the personnel items listed - School

Administrators
Personnel Agenda - Administrators 8 11 26.pdf @

New Business

8.1

8.2

School Year 2026-27 Board of Public Education Calendar
SY26-27 Board Meeting Calendar - PUBLIC 2026.08.11.pdf &

2026-2027 District Calendar.pdf &

Bus lease agreement
Resolution Buses Lease - August 11, 2026.pdf &

Executive Session

9.1 Consideration and action to enter into Executive Session pursuantto 1 M.R.S.A. §
405(6)(A) to discuss the Superintendent's evaluation.

9.2 Consideration and action to enter into Executive Session pursuantto 1 M.R.S.A. §
405(6)(D) to discuss contract negotiations for Portland Administrators' Association,
Special Education Coordinators, Multilingual Specialists, Educational Technicians, and
Student Enrichment Coordinators.

Adjournment

10.1 Consideration and action to adjourn the Business Meeting

Upcoming School Board Meetings

11.1

*Pending Board Approval
All meetings begin at 6:00 p.m.


http://portlandschools.community.highbond.com/document/330bd5b9-7284-4c57-8f7b-5ff3ecbf6108
http://portlandschools.community.highbond.com/document/77ef1278-b446-420f-8125-918370efdb5d
http://portlandschools.community.highbond.com/document/2e600093-187b-4a61-bb77-81a6da79b5ca
http://portlandschools.community.highbond.com/document/893a040c-8fd3-4c86-af8d-ffc4d0bee969
http://portlandschools.community.highbond.com/document/739cd6b7-cf85-4b52-b6aa-7b1f436c4822
http://portlandschools.community.highbond.com/document/03a741dd-bf48-42ef-abb3-93a16b2a5695
http://portlandschools.community.highbond.com/document/5d18b917-2e10-4f92-ade8-b9a026845724
http://portlandschools.community.highbond.com/document/e5aa9c4c-fc55-4575-90ec-b61ff4bff80c
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