
 
  

Business Meeting & Executive Session Agenda 
Tuesday, September 22, 2026 at 6:00 PM 
Hybrid Business Meeting In-person at Casco Bay High School and via Zoom (https://tinyurl.com/3c3tayaj)  

 
 
1. Opening of Meeting   

1.1 Roll Call  
1.2 Pledge of Allegiance, Land Acknowledgment, and Mission 

 
2. Recognitions   

2.1 District recognitions 
 
3. Public Comment Prior to 10:00 pm on any items not on this evening's agenda   

3.1 Public Comment Guidelines  
 
4. Report of the Chair   

4.1 Board Chair Remarks 
 
5. Report of the Superintendent   

5.1 Superintendent Remarks  
5.2 Civil Rights Compliance Update 

Civil Rights Compliance Slides.pdf  
 

 

 
5.3 Consideration and review of the personnel items listed - Resignations, 

Terminations, Position Shifts, Other Hires 
Personnel Agenda - Separations 9_22_26.pdf  

Personnel Agenda - For Board Information 9.22.26.pdf  
 

 

 
6. Committee Reports   

6.1 Finance, Personnel and Operations Committee Report 
Finance Personnel and Operations Committee Report September 2026.pdf  
 

 

 
6.2 Policy Committee Report 

2026.09.09_Policy Committee Report.pdf   
 

 

 
6.3 Curriculum and Student Success Committee Report  

https://www.portlandschools.org/about/board-of-education/board-policies/policy/~board/book-b/post/bedh-public-participation-at-board-meetings
http://portlandschools.community.highbond.com/document/d1fa3aaf-7e69-4ba5-83e1-82131a3207f9
http://portlandschools.community.highbond.com/document/0c412097-2f0e-47a0-9b87-e0f75af1d58f
http://portlandschools.community.highbond.com/document/b25ad807-1f85-421d-af00-4c87f3a4f61f
http://portlandschools.community.highbond.com/document/b391eafe-e4b1-4915-8256-ab4ef615ced4
http://portlandschools.community.highbond.com/document/a231c2c3-16d7-4c97-8afd-2d1169b8e315


2026.09.22 Report of the Curriculum and Student Success Committee Report.pdf
 

  
6.4 Public and Legislative Affairs Committee Report 

 
7. Report of the Secretary   

7.1 Consideration and Action to approve the meeting minutes of September 8, 2026 
9.8.2026 Board Meeting Minutes.pdf   
 

 

 
8. Focus on Education   

8.1 School Culture & Climate Update 
SY26-27 Priorities Tracker.pdf  2026.09.22_Board Update - 25-26 Attendance & 
Suspensions.pdf  
 

 

 
8.2 High School for the Future Update 

High School for the Future Update.pdf  
 

 

 
8.3 Middle School Design Update 

September Middle School Design Update.pdf  
 

 

 
9. Personnel   

9.1 Consideration and action to approve the personnel items listed - Election of 
Teacher Candidates (Probationary) 
Personnel Agenda - Probationary Teachers 9_22_26.pdf  
 

 

 
9.2 Consideration and action to approve the personnel items listed - Election of 

Teacher Candidates (One Year Only) 
Personnel Agenda - 1YO Teachers 9_22_26.pdf  
 

 

 
9.3 Evaluation Process Overview 

Board_Presentation_Evaluation_Update_2026-2027.pdf  
 

 

 
10. Old Business   

10.1 Consideration and action to vote on approving the Fiscal Year 2026 Budget Update 
Board Memo 9.22 Second Read FY26 Budget Resolution & FY27 
Adjustments.docx.pdf  

FY26 Resolution - September 22, 2026.pdf  
 

 

 
10.2 Consideration and action to ratify the Multilingual Coordinators contract. 

MCML For Ratification 2026.09.22.pdf  
 

 

 
11. New Business   

http://portlandschools.community.highbond.com/document/4621a025-3bd1-484b-855f-08351ae76598
http://portlandschools.community.highbond.com/document/ae542ae6-50db-47c0-934b-c4d3d82bff3e
http://portlandschools.community.highbond.com/document/822df85e-fd0a-48fa-84fd-08729b056162
http://portlandschools.community.highbond.com/document/6d28818c-1e2d-4aee-93af-11757c6784a4
http://portlandschools.community.highbond.com/document/6d28818c-1e2d-4aee-93af-11757c6784a4
http://portlandschools.community.highbond.com/document/3a6c9392-6c76-4125-8f8c-81e03bcb5ab5
http://portlandschools.community.highbond.com/document/81f66fa9-cf81-437b-aa32-de2f4d562615
http://portlandschools.community.highbond.com/document/0de21023-a833-4e92-9c9b-47692ca844ac
http://portlandschools.community.highbond.com/document/a1125d20-e385-40e9-9c12-9f678ba3fcdb
http://portlandschools.community.highbond.com/document/f7c4cfb7-52b6-41bf-9ac0-3508778b7a8a
http://portlandschools.community.highbond.com/document/31490934-3d9f-4a7a-9ae1-ed8631a901e0
http://portlandschools.community.highbond.com/document/31490934-3d9f-4a7a-9ae1-ed8631a901e0
http://portlandschools.community.highbond.com/document/384ea149-7835-42a6-a302-4bf4faf9780e
http://portlandschools.community.highbond.com/document/c770b307-5091-4775-92da-85bbf0b9816c


11.1 First Read of the Comprehensive Emergency Management Plan 
2026.06.08 Proposed Revisions - Comprehensive Health_Safety_Emergency 
Management Plan - Google Docs.pdf   
 

 

 
12. Executive Session   

12.1 Consideration and action to enter into Executive Session pursuant to 1 M.R.S.A. § 
405(6)(A) to discuss a personnel matter.  

13. Adjournment   
13.1 Consideration and action to adjourn the Business Meeting 

 
14. Upcoming School Board Meetings   

14.1 October 13, 2026 
October 27, 2026 
November 10, 2026 
November 24, 2026 
December 1, 2026 
December 15, 2026 
January 12, 2027 
January 26, 2027 
February 9, 2027 
February 23, 2027 
March 2, 2027 
March 23, 2027 
April 6, 2027 
April 13, 2027 
May 11, 2027 
May 25, 2027 
June 8, 2027 
June 22, 2027 

 

http://portlandschools.community.highbond.com/document/2a4dbe20-5274-4bc6-83ba-5c0b2cd43f79
http://portlandschools.community.highbond.com/document/2a4dbe20-5274-4bc6-83ba-5c0b2cd43f79
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