Long Term Debt Committee
February 2, 2026

Minutes of the Meeting
Attendance
Councillor Durkee Present
Councillor Hanley Present
Councillor King Present
Councillor LaCava Present
Councillor Bradley-MacArthur Present

Chairman Durkee called the meeting to order at 6:00 pm.

The Mayor respectfully requests a loan authorization in the amount of $940,000 for the
design/architectural services required for the interior design of the Howe Building located at 200 Trapelo
Road, The design intention is for an indoor swimming pool.

Councillor King moved approval of January 20, 2026, minutes. Motion was adopted on a voice vote.

Councillor Bradley-MacArthur moved to hear from all off-committee members. Motion was adopted on
a voice vote.

Recreational Director Kim Hebert appeared before the committee. Ms. Hebert said the intention is to
build a six-lane swimming pool. Councillor Bradley-MacArthur asked if the pool would be available for
handicapped people as well. Ms. Hebert said the commitment of the pool is to Waltham High School and
for general use. Councillor Bradley-MacArthur requested some version of a master plan for the property.
Motion was adopted on a voice vote. Councillor Hanley questioned the high budget request and future
staffing needs. Councillor LaCava asked if the City had any annual cots projections for this new
initiative, Ms. Hebert said she did not, this would be the cities first pool.

Councillor Hanley moved approval of the matter. Motion was adopted on a voice vote.

Councillor LaCava moved to adjourn at 6:17 pm. The motion was approved on a voice vote.

Respectfully submitted,
Thomas J. Magno - Clerk



