
W E S T B R O O K  S C H O O L  D E P A R T M E N T  
117 Stroudwater Street 
Westbrook, Maine  04092 Telephone: 207-854-0800 

Fax Line: 207-854-0809 
E-mail: wsd@westbrookschools.org 

 
One Promise:  The best education for all for life. 

 
 

SCHOOL COMMITTEE MEETING 
Monday, April 13, 2026 

5:00 PM  
Room 114 / Westbrook High School  

ZOOM https://us02web.zoom.us/j/81700741385 
 

 
 

AGENDA 
 

1. Call to Order:  Chair Andrea Mancuso 
2. Pledge Allegiance to the Flag 
3. Roll Call 
4. Land Acknowledgement Statement  
5. Adjustments to the Agenda 
6. Approval of Minutes – April 8, 2026 
7. Communications / Correspondence 
8. Public Participation (for agenda items only; 3 minutes per speaker – one time only) 
9. Superintendent’s Report 
10. Chair / Student / Committee Reports 
11. Old Business 

11.1 Request to Adopt the FY27 Westbrook School Department budget (2nd and Final Reading) 
(ROLL CALL VOTE) - Action Item – Final Approval 

12. New Business 
12.1  Request to approve a lease for copiers – Action Item – First Approval 
12.2  Request to approve an overnight field trip for High School Students to USM Gorham for the 

Maine National UN Conference (May 13 – 15, 2026) – Action Item – First  Approval 
13. Important Dates  

Apr 15 6:00 PM City Council – School Budget Presentation Room 114 WHS 
Apr 16  Half Day for Students, School / Family Conferences 
Apr 17  No School, Compensatory Day  
Apr  20 - 24  No School – April Vacation   
Apr 27 6:00 PM City Council Meeting - Public Hearing City & School BudgetsRoom 114 WHS 
Apr 29 5:00 PM Policy Committee Meeting Central Office 
May 4 6:00 PM WMS Heritage Pot Luck Middle School Cafe 
May 4 6:00 PM City Council Meeting – Final Vote on Budget Room 114 WHS 
May 6 5:00 PM Finance Committee Meeting Central Office  
May 13 5:00 PM Ed Programs Committee Meeting Central Office 
May  13 7:00 PM School Committee Meeting Room 114 WHS 

14. Public Participation (any school related matter; 3 minutes per speaker; one time only) 
15. Announcements  
16. Adjournment - Action Item – Approval 



Westbrook School Department Land Acknowledgement Statement

We understand, honor, and acknowledge that the city of

Westbrook and the Westbrook Schools are located on

Wabanaki lands and waters.  We acknowledge that

Wabanaki people have belonged to this land for countless

generations and thousands of years, and that their

presence continues in Maine to this day.



W E S T B R O O K  S C H O O L  D E P A R T M E N T  
 

117 Stroudwater Street, 
Westbrook, Maine  04092 

Phone: (207) 854-0800 
Fax: (207) 854-0809 

 
 Superintendent of Schools 
 Peter J. Lancia, Ph. D. 
 
 
To: Westbrook School Committee 
From: Peter Lancia, Ph. D, Superintendent of Schools  
Date: April 10, 2026 
RE: Communications for the April 13, 2026 School Committee meeting 
 
 
I am reporting the following hirings: 
 
 Julia Saric has been hired as the Outdoor Track Assistant Coach at Westbrook Middle School 

and will be paid a stipend of $2,360.15 (Account # 1000-9200-1200-51500-060-000000 WMS 
Athletic Stipends) per the latest collective bargaining agreement for the 2025 – 2026 school 
year. 

 
 Jon Dalessandro has been hired as the Outdoor Track Girls Varsity Head Coach at 

Westbrook High School and will be paid a stipend of $5,083.39 (Account # 11000-9600-1230-
51540-300-000000 WHS Stipends - Athletic) per the latest collective bargaining agreement 
for the 2025 – 2026 school year. 

 
 Mike Chase has been hired as an Outdoor Track Assistant Coach at Westbrook High School 

and will be paid a stipend of $3,267.90 (Account # 1000-9600-1230-51540-300-000000 WHS 
Stipends - Athletic) per the latest collective bargaining agreement for the 2025 – 2026 school 
year. 
 

 Mano Ali has been hired as an Outdoor Track Assistant Coach at Westbrook High School and 
will be paid a stipend of $3,267.90 (Account # 1000-9600-1230-51540-300-000000 WHS 
Stipends - Athletic) per the latest collective bargaining agreement for the 2025 – 2026 school 
year. 

 
 Carolyn Dibiase has been hired as the Lacrosse Girls JV Coach at Westbrook High School 

and will be paid a stipend of $3,267.90 (Account # 1000-9600-1230-51540-300-000000 WHS 
Stipends - Athletic) per the latest collective bargaining agreement for the 2025 – 2026 school 
year. 

 
I am reporting the following resignations: 
 
 Madison Fox from the position of Grade 3 Teacher at Canal School and will not be returning 

for the 2026 – 2027 school year. 
 
 Taylor Messerman from the position of Kindergarten Teacher at Saccarappa School and will 

not be returning for the 2026 – 2027 school year. 
 
 Jana Boody Billings from the position of Business Instructor at WRVC and will not be 

returning for the 2026 – 2027 school year. 
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 Catherine Bursk from the position of Grade 6 Teacher at Westbrook Middle School; effective 
April 8, 2026. 

 
 Tanya Miller from the position of Special Education Teacher at Westbrook Middle School 

and will not be returning for the 2026 – 2027 school year. 
 
 Kayla Billings from the position of Math Intervention Teacher at Westbrook Middle School 

and will not be returning for the 2026 – 2027 school year. 
 
I am reporting the following retirement: 
 
 Maura McDermott from the position of Grade 5 Special Education Teacher at Westbrook 

Middle School and will not be returning for the 2026 – 2027 school year. 
 
 



NAME ACTIVITY DATE STIPEND 25-26ACCOUNT TO CHARGE ACCOUNT NAME
WHS
Jon Dalessandro Outdoor Track Girls Varsity Head Coach 03/30/26-06/13/26 - SPRING $5,083.39 1000-9600-1230-51540-300-000000 WHS Stipends-Athletic
Mike Chase Outdoor Track Assistant Coach 03/30/26-06/13/26 - SPRING $3,267.90 1000-9600-1230-51540-300-000000 WHS Stipends-Athletic
Mano Ali Outdoor Track Assistant Coach 03/30/26-06/13/26 - SPRING $3,267.90 1000-9600-1230-51540-300-000000 WHS Stipends-Athletic
Carolyn DiBiase Lacrosse Girls JV/Assistant Coach 03/30/26-06/13/26 - SPRING $3,267.90 1000-9600-1230-51540-300-000000 WHS Stipends-Athletic

WMS
Juliana Saric Outdoor Track Assistant Coach 04/13/26-06/02/26 - SPRING $2,360.15 1000-9200-1200-51500-060-000000 WMS Athletic Stipends
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OLD BUSINESS 
 

 
One Promise:  The best education for all for life. 

11.1 Adoption of the FY27 Westbrook School Department budget (2nd & Final Approval) – Action 
Item – Final Approval (ROLL CALL VOTE) 

 
RECOMMENDATION:  Adopt the FY27 Westbrook School Department budget as presented 



City of Westbrook School Budget 
Fiscal Year 2026-2027  

 
To adopt the 2026-2027 School Budget Resolution as required by state statute. Move 
approval of the 2026-2027 School Budget Resolution to comply with state statutory 
reporting requirements for the Westbrook School Department based on revised and 
enacted state subsidy funding.  
 
 
ARTICLE 1.​  
To see what sum the municipality will appropriate for the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential Programs 
and Services Funding Act, 
 

Recommend $ 38,298,190.95 
 
and to see what sum the municipality will raise as the municipality’s contribution to the 
total cost of funding public education from pre-kindergarten to grade 12 as described 
in the Essential Programs and Services Funding Act in accordance with the Maine 
Revised Statutes, Title 20-A, section 15688. 
 

Recommend $ 19,939,080.84 
 
Explanation:  The school administrative unit’s contribution to the total cost of funding 
public education from pre-kindergarten to grade 12 as described in the Essential 
Programs and Services Funding Act is the amount of money determined by state law to 
be the minimum amount that the City must raise in order to receive the full amount of 
state dollars. 
 
ARTICLE 2.​  
To see what sum the municipality will raise and appropriate for the annual payments on 
debt service previously approved by the legislative body for non-state-funded school 
construction projects, or non-state-funded portions of school construction projects in 
addition to the funds appropriated as the local share of the school administrative unit’s 
contribution to the total cost of funding public education from pre-kindergarten to 
grade 12.  
 

Recommend $ 2,743,289.09   
 

Explanation: Non-state-funded debt service is the amount of money needed for the 
annual payments on the school administrative district’s long-term debt for major capital 
school construction projects that are not approved for state subsidy.  The bonding of 
this long-term debt was previously approved by the voters or other legislative body. 
 
 
 
 

Revised: Apr 8, 2026 



 

ARTICLE 3.​  
Shall the City of Westbrook raise and appropriate $11,829,489.94 in additional local 
funds, which exceeds the State’s Essential Programs and Services allocation model by 
$11,829,489.94 as required to fund the budget recommended by the Westbrook 
School Committee?   
 
The Westbrook School Committee recommends $11,829,489.94 for additional local 
funds and gives the following reasons for exceeding the State’s Essential Programs and 
Services funding model by $11,829,489.94 
 
The state’s funding model does not support all of the costs for Pre-K-12 
education.  It includes only those costs considered essential by the state’s 
Essential Programs and Services (EPS) model. The State’s funding model has not 
been able to provide full funding for Special Education and Multilingual 
programs. In addition, the State’s funding model does not fully fund the costs of 
transportation, activities and athletics, and maintenance of our physical plants.   
 
 
ARTICLE 4.​  
To see what sum the City will authorize the School Committee to expend for the fiscal 
year beginning July 1, 2026 and ending June 30, 2027 from the school administrative 
unit’s contribution to the total cost of funding public education from pre-kindergarten 
to grade 12 as described in the Essential Programs and Services Funding Act, 
non-state-funded school construction projects, additional local funds for school 
purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended 
balances, tuition receipts, state subsidy and other receipts for the support of schools. 
 

Recommend ​​ $ 57,349,321.39 
 
Pursuant to 20-A M.R.S.A. § 1485, voters and the Westbrook City Council authorize the 
Westbrook School Committee to expend the above funds in the following 
state-mandated categories: 
 
ARTICLE 4-A.​  
To see what sum the school administrative unit will be authorized to expend for Regular 
Instruction. 
 

Recommend ​​ $ 21,712,387.01 
 
 
ARTICLE 4-B.​  
To see what sum the school administrative unit will be authorized to expend for Special 
Education. 
 

Recommend ​​ $ 10,633,908.71 
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ARTICLE 4-C.​  
To see what sum the school administrative unit will be authorized to expend for Career 
and Technical Education. 
 

Recommend ​​ $ 3,433,294.98 
 
ARTICLE 4-D.​  
To see what sum the school administrative unit will be authorized to expend for Other 
Instruction. 
 

Recommend​​ $ 847,790.41 
 
ARTICLE 4-E.​​  
To see what sum the school administrative unit will be authorized to expend for 
Student and Staff Support. 
 

Recommend ​​ $ 4,600,998.09 
 
ARTICLE 4-F.​​  
To see what sum the school administrative unit will be authorized to expend for System 
Administration. 
 

Recommend ​​ $ 2,034,810.20 
 
ARTICLE 4-G.​  
To see what sum the school administrative unit will be authorized to expend for School 
Administration. 
 

Recommend ​​ $ 2,430,076.55 
 
ARTICLE 4-H.​  
To see what sum the school administrative unit will be authorized to expend for 
Transportation and Buses. 
 

Recommend ​​ $ 2,705,330.37 
 
 
ARTICLE 4-I.​ ​  
To see what sum the school administrative unit will be authorized to expend for 
Facilities Maintenance. 
 

Recommend ​​ $ 4,836,685.98 
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ARTICLE 4-J.​​ To see what sum the school administrative unit will be authorized 
to expend for Debt Service and Other Commitments. 
 

Recommend​​  $ 4,114,039.09 
 
ARTICLE 4-K.​  
To see what sum the school administrative unit will be authorized to expend for All 
Other Expenditures. 
 

Recommend​​  $   0​ ​  
 
 
 
ARTICLE 5.​ ​  
To see if the City will appropriate $659,665.97 for Adult Education and raise 
 $367,468.75 as the local share; with authorization to expend any additional, incidental, 
or miscellaneous receipts in the interest and for the well-being of the adult education 
program.  
 
 
ARTICLE 6.    
Disposition of Additional State Subsidy: The voters of the City of Westbrook have 
authorized the School Committee to use all or part of the additional state subsidy 
received, if any, to increase expenditures for school purposes in cost center categories 
approved by the School Committee, increase the allocation of finances in a reserve 
fund approved by the School Committee, and / or decrease the local cost share 
expectation, as defined in Title 20-A, section 15671-A(1)(B), for local property taxpayers 
for funding public education as approved by the School Committee.   
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One Promise:  The best education for all for life. 

12.1  Request to approve a lease for copiers – Action Item – First Approval 
 
 RECOMMENDATION:  Approve the lease for copiers as presented 



Proposal: Managed Print Lease Restructuring 
Moving from a direct-purchase model to a five-year lease allows the district to modernize 
its fleet while maintaining a predictable, lower-cost budget.  This shift replaces aging 
hardware and stabilizes operational expenses against rising market trends. 
 
We will receive the devices, but payment will not be due until July 1, 2026. 

 

Cost Comparison & Savings 

  

Category Current Purchase 
Budget 

New 5-Year 
Lease 

Annual 
Variance 

Device Lease $25,000.00 $23,998.00 ($1,002.00) 

Cost of Replacement 
Devices (16 Devices) 

MSRP $ 409,000. $119,990.00 ($289,010.00) 

Maintenance/Repair Subject to 5% 
Increase 

Rates Locked 
(see chart below) 

Cost 
Avoidance 

Doc Readers 
Upgrades  
(Pages Per Minute-PPM) 

Out-of-Pocket 
Expense 

Included (Free) Value Added 

Operational Impact: Print Cost Analysis 
 

Print Type Lease Rate 
(Fixed) 

Market Rate 
(+5%) 

Difference 

Black & White 
(B/W) 

$0.0040 $0.0042 $0.0002 

Color $0.0399 $0.0419 $0.0020 

 
 
 















Westbrook School Committee   April 13, 2026 

NEW BUSINESS 
 

 
One Promise:  The best education for all for life. 

 
 
12.2  Request to approve an overnight field trip for High School Students to USM Gorham for the 

Maine National UN Conference (May 13 – 15, 2026) – Action Item – First  Approval 
 
 

RECOMMENDATION:  Approve the overnight field trip as presented 
 



The Model United Nations (MUN) club at Westbrook High School is looking for permission to 
attend the Maine National United Nations Conference (MeNUMC) at the USM Gorham campus 
on May 13, 14, and 15th.  
 
The conference brings together around 500 students from across the state for reenactment of 
scenarios where they represent delegates of a different country addressing current global 
issues. They dorm on the campus and participate in social activities with other delegates in the 
evening.  
 
The cost for the conference is $260 and covers the cost of the event, food, and lodging. This will 
be paid by families, scholarships provided by the state organization, fundraising, and other 
grants. If you have any questions, please feel free to reach out. 
 
 
Thank you, 
 
Ian Wallin 
MUN advisor 
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