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To: Finance Committee 

From: Peter Lancia, Ph. D., Superintendent of Schools  

Date:  January 2, 2026 

Re: Finance Committee Meeting 

 

 

 

 
FINANCE COMMITTEE MEETING 

Wednesday, January 7, 2026 – 5:00 PM 
Central Office (117 Stroudwater Street) 

 
 
 

AGENDA 
 

 
 

1. Monthly financials 

2. Revised Policy BDEA - Reviewing the Warrants 

3. Audit Extension 

4. FY27 Budget Development - Process, Priorities, Dates 
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