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 CLERK OF THE SCHOOL COMMITTEE 
WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 
WORCESTER, MASSACHUSETTS 01609 

The School Committee held an in-person meeting with a virtual option*: 

on:​ Thursday, March 5, 2026  
At:​ 5:00 p.m., Executive Session; 5:30 p.m. Open Session 

Esther Howland Chamber, Worcester City Hall  

MINUTES 

A. General Business Items taken in Executive Session
Executive Session pursuant to Mass. G.L. c. 30A, Section 21(a), Purpose 7 to comply
with, or act under the authority of, any general or special law, including the
Massachusetts Public Records Law, Mass. G.L. c. 66, Section 10, and the
Massachusetts Open Meeting Law, Mass. G.L. c. 30A, Sections 22(f) and (g), relating
to review of executive session minutes for meetings that occurred February 26,
2026.

To discuss strategy with respect to collective bargaining and to conduct collective
bargaining regarding Grievance 25/26-17.

The Worcester School Committee is convening in executive session under Mass. G.L.
c. 30A, Section 21(a)(1) (Purpose 1) to discuss an Open Meeting Law complaint filed
by Robert Contois against the Worcester School Committee.

The Worcester School Committee is convening in executive session under Mass. G.L. 
c. 30A, Section 21(a)(1) (Purpose 1) to discuss an Open Meeting Law complaint filed
by Aislinn Doyle against the Worcester School Committee.

The Worcester School Committee is convening in executive session under Mass. G.L. 
c. 30A, Section 21(a)(1) (Purpose 1) to discuss an Open Meeting Law complaint filed
by Aislinn Doyle against the Worcester School Committee.

B. Call to Order: The meeting was called to order at 6:08 p.m.

C. Pledge of Allegiance/National Anthem: C.J. Franklin, grade 11, from Doherty
Memorial High School performed the National Anthem.

D. Roll Call: There were present at the call to roll: Member Alvarez, Member Biancheria,
Member Binienda, Member Guardiola, Member Johnson, Member Mailman, Vice Chair
McCullough, Member Roy (virtual).  Mayor Petty was absent.

M. Student Advisory Committee Items
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E.​ Consent Agenda 
i. ​ Approval of Minutes 

Approval of Minutes of the February 25, 2026  Standing Committee meeting 
for Finance. 
 
Approval of Minutes of the February 26, 2026 School Committee Meeting. 

 
ii. ​ Approval of Donations 

To consider approval of a donation from Ms. Claudia Cullen of 50 hand-knitted 
winter hats to the students at Vernon Hill. 
 

iii. ​ Notification of Personnel Records 
a.​ New Hire Instructional Staff 
b.​ New Hire Non-Instructional Staff 
c.​ Resignations/Retirements 

​  
iv. ​ Initial filing of Recognition 
 
v. ​ Notices of Interest to the District or to the Public 
 
A motion was made to approve the consent agenda. On a roll call vote: 
Member Alvarez, yes; Member Biancheria, yes; Member Binienda, yes; 
Member Guardiola, yes; Member Johnson, yes; Member Mailman, yes; Vice 
Chair McCullough, yes; Member Roy, yes; By a margin of 8-0, the motion 
passed unanimously. Mayor Petty was absent. 
   

F.​ Item for Reconsideration 
​  
G.​ Held Items 
​  
H.​ Recognitions 

 
I.  Public Comment-Any member of the public may address the Committee regarding 

any item before them for two (2) minutes. Those speaking will state their name, their 
residence, and the item on which they wish to speak for the record. Those speaking 
may do so in person or via remote participation. Those wishing to address the 
Committee in a language other than English are asked to notify the Clerk of the  
Committee in advance, so the Committee may be provided with an interpreter.   
Members of the Committee may not respond to the comments of the public at the 
meeting.  Click to view Policy BEDH-Public Comment 

 
1.​ Dina Tedeschi, of Worcester, spoke regarding ros 6-5, gb 6-19, and gb 

5-110/gb 5-117. 
 

J. ​ Public Petition  
 
K.​ Report of the Superintendent  
​ ros 6-5 (Administration) 
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Vision to Action…Vision of a Leader - Vision of a Leader 
Director of Innovation, Dr. Sarah Kyriazis, and Director of Human Resources & 
Payroll, Ms. Laura Cahill-Donohue, presented the report on the WPS Vision of a 
Leader framework, empowering school leaders to create ideal learning environments. 
Dr. Kyriazis and Ms. Cahill-Donohue went on to detail the Vision of a Leader 
development process from 2021 to the present day.  
 
WPS’s process for charting a path towards a future-ready organization was reviewed, 
including the program roll out. The program roll out included a shared leadership 
language, aligned hiring practices, and leadership development for the learning 
journey.  
 
A video was shown that depicts  leadership in action, featuring WPS leaders and how 
they build relationships and model leadership to empower others. Next steps in this 
initiative include expanding leadership development and developing the Vision of an 
Educator, set to launch in the fall of 2028, to bridge the work between Vision of a 
Learner and Vision of a Leader.  
 
Member Biancheria asked what is in place to ensure success that student portfolios 
are moving forward with students. Dr. Kyriazis described a program that WPS is 
currently working on for portfolios to be accessed by students, whether they stay at 
WPS or transfer to another district.  
 
Vice Chair McCullough thanked the administration for the report. Hearing no 
objections, the report was approved and filed.  

 
L.​ Reports of the Standing Committees  
​ Finance: February 25, 2026 
​ ​ ​ gb 5-99 (Administration) 

​  ​ ​ (September 14, 2025) 
Response from Administration 
To review the status of the FY26 Budget and make appropriate transfers as 
required.  
Result: Requested budget transfers were approved by a margin of 3-0 on a roll 
call vote; the report was approved and the item held for future updates.  
 
A motion was made to approve the report of the Standing Committee 
on Finance and all items herein. On a roll call vote: Member Alvarez, 
yes; Member Biancheria, yes; Member Binienda, yes; Member 
Guardiola, yes; Member Johnson, yes; Member Mailman, yes; Vice 
Chair McCullough, yes; Member Roy, yes; By a margin of 8-0, the 
motion passed unanimously. Mayor Petty was absent. 

 
N.​ Approval of Grants and other Finance Items 
​ To consider approval of a grant from the Toshiba American Foundation in the amount 

of $3,000 to support school gardening project at Challenge & Reach. 
 
​ A motion was made to approve grants and other finance items. On a roll call 
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vote: Member Alvarez, yes; Member Biancheria, yes; Member Binienda, yes; 
Member Guardiola, yes; Member Johnson, yes; Member Mailman, yes; Vice 
Chair McCullough, yes; Member Roy, yes; By a margin of 8-0, the motion 
passed unanimously. Mayor Petty was absent.  

 
O.​ General Business 

The following two items will be taken together: 
​ Items gb 5-110 and gb 5-117 will be taken collectively 
​ Response from Administration for gb 5-110 & gb 5-117 
​ gb 5-110 (Guardiola) 
​ ​ (October 9, 2025) 
​ Request that the Administration provide the School Committee with a detailed report 

on the district’s plan to address student achievement in light of the newly released 
MCAS results. 

 
gb 5-117 (Johnson) 
​ (November 20, 2025) 
Request administration provide a report on school accountability report. Within 
report please report on four year cohort graduation rate, extended engagement rate, 
chronic absenteeism, and advance coursework completion. And report on the plan to 
address the concerns regarding the accountability report.  
 
Member Guardiola thanked administration and said he believes that having tests 
that allow WPS to gauge where students are is important, understanding that they 
are not just for graduation but to identify areas for improvement.  
 
Member Johnson asked about tier 1 instruction. Superintendent Allen noted the 
focus for tier 1 instruction will lead us towards improved student achievement.  
 
Member Binienda noted that she would like the district to look at the alternative 
school and what we are specifically doing for those students, including providing 
credit recovery. 
 
Member Alvarez outlined concerns she has for Hispanic students and students with 
disabilities, as well as English language learners through anecdotes from her 
experience at WPS. Superintendent Allen and Dr. Marie Morse addressed Member 
Alvarez’s concerns. 
 
A motion was made to approve and file these two items. On a voice vote of 
8-0, the motion passed unanimously. Mayor Petty was absent.   
  
Pursuant to action taken in executive session on March 5, 2026, The Worcester 
School Committee voted to refer the Open Meeting Law complaints filed by Robert 
Contois and Aislinn Doyle, against the Worcester School Committee to the City of 
Worcester Legal Department for response. On a roll call vote:  Member Alvarez, 
yes; Member Biancheria, yes; Member Binienda, yes; Member Guardiola, 
yes; Member Johnson, yes; Member Mailman, no; Vice Chair McCullough, 
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yes; Member Roy, yes; By a margin of 7-1, the motion passed. Mayor Petty 
was absent. 
 

gb 6-28 (Mayor Petty) 
​ ​ (March 5, 2026) 
To consider rescheduling the School Committee meeting of Thursday, June 18, 2026 
to Wednesday, June 17, 2026.  
 
Vice Chair McCullough noted this item was to be held until the School 
Committee meeting of March 19, 2026. With no objections, the item was 
held.  
 

P.  Announcements 
Meeting Dates:  
-March 9, 2026, Standing Committee for Operations and Governance, 5:00 p.m., 20 
Irving Street, Room 410.  
-March 19, 2206, School Committee Meeting, 5:30 p.m., City Hall, Esther Howland 
Chamber 
 

Q.​ Adjournment    
​ Vice Chair McCullough adjourned the meeting. With no objections, the 

meeting was adjourned at 6:59 p.m. 
 
 
​ Respectfully submitted,  
 

​  
 

Kristi Turgeon, Clerk of the School Committee 
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